
 
 

 

Superintendent’s Board Report (10-27-25) 

 

1. Each principal has had the Beginning of Year meeting with their evaluator (which is me).  
This meeting entails a conversation regarding each principal’s self-assessment revolving 
around the 5 domains that comprise TPESS (Texas Principal Evaluation & Support 
System). 

a. Strong School Leadership and Planning 
b. Effective Well-Supported Teachers 
c. Positive School Culture 
d. Instructional Resources and Professional Development 
e. Response to Intervention 

 
2. Mr. Clark and I met with Rachel Mitchell with MYA Basketball.  Practices begin in next 

month with games beginning January 3rd and ending February 28th. 
 

3. We will be setting up a Sick Leave Pool for one of our teachers at the Elementary.  This 
teacher is having surgery Monday, November 10th with a 4-6 week recovery process 
expected.   
 

4. We are doing a some “reshuffling” of employees to help with Special Education 
caseloads at the Middle School.  A special thanks to Dr. Thornton, Ms. Deaver, and Mr. 
Abbott for coming up with a solution and Coach Bear for his “team first” attitude.   

 

 

 

 
 
 


