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What's new this year?

e Officially moved to the | Love U Guys Foundation Standard Response
Protocol and Standard Reunification Method

o These were already being used informally, but we didn’t have an MOU in
place, and some of the terminology we were using was different.

e Updated the Emergency Operations Plan (Formerly Emergency
Response Crisis Management Manual)

e Redesigned the classroom flipbook guides
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Why does this matter?

Common language with Duluth Law Enforcement and Emergency

Responders
Designed specifically for a school setting
Adaptive response - Prepared for any situation, not just worst case scenario

Additional clarity
Offer a substantial cost savings - They're free!
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SECURE LOCKDOWN EVACUATE



http://www.youtube.com/watch?v=LBSHuyOg3CQ
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What stays the same?

Principals take the lead in an emergency
Evacuation plans

Storm shelters

Emergency kit locations

Building emergency phone numbers
Offices stay locked

Visitors sign in and out at the office




What's New?

Hard Lockdown > LOCKDOWN

Soft Lockdown > HOLD or SECURE

SHELTER - added

Phone threat form added to classroom flipbook guides

High visibility vest in each classroom

Door lock magnets for classrooms

No longer training ALICE methods

Key personnel asked to take Federal Emergency Management Agency
(FEMA) Incident Command Structure (ICS) training before winter break
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