
Board Goals Update: 10/17/24

Goal 1:
80% of staff will use essential standards to drive 
instruction by the end of 2024-2025 school year.

● Instructional Coaches & Principal Training Oct 1
● Masteryconnect training Oct 23
● Monthly check-in with principals

Goal 2:
By 2028-29 create district benchmark assessments 
for essential standards

No progress yet

Goal 3: 
2024-2025 develop a process/program to bolster 
induction and support of new hires

● Identifying roles and getting leaders in place
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Goal 4: 
2024-2025 collect baseline for attendance at 
parent/community engagement activities across the 
district.

● A Survey has been created
● Next step: send out survey

Goal 5:
100% of school sites will improve cleanliness and 
physical safety by the end of 2024-2025 school 
year.

● Online training to come in the next 4-6 weeks


