
Jail Adhoc Committce Mccting Minutcs
Wedncsday, ,luly 7,2021 at 9:00 a.m.

IIorva rd Malc Confcrcncc Itoom

IN ATTENDANCE:
r Bill Peterson, Jail Adhoc Commiftee Chair
. Marty Thomson. Commissioncr
o Bob Adrian, Commissioncr
. Sheriff Steve Kieliszewski
. Undersheriff Erik Smith
o Sg1. Ckistina Bednarski, Sheriff s Office Jail Administrator
. Tammy Sumerix-Balcs, County lixccutive Manager
. Lynn Bunting, County Iloard Assistant
o Bonnie I'-riedrichs. C'oturtv Clerk

Chair Peterson callcd thc meeling to order at 9:00 a.m.

INFORMATION ITEM: Chair Petcrson reportcd that first payment of $250.000 from
Montmorency County will be July 1,2021 (first $50,000 going towards meals). with the next

payment on September l. 2021. and thcn next payment December l. 2021 . and thal paymcnts

will be receivcd on a quarterly basis. 'Ihe Sheriff witl invoice Montmorency County Ibr these

payments. Commissioner Peterson reportcd there will be $420,000 received from the Jail t.cvy
and Montmorency Contract monics annually.

The Committce discussed thc nced for an 800'fowcr at the new jail. l'his will bc approximately

$20,000. Moved by Clommissioncr 'l-homson and supported by Commissioncr Adrian to procecd

with the tower installation out olthc jailbudget. Motion carried.

INFORMATION I'I'EM: Sgt. Bednarski gave an update on the Montmorency Inmates, MDOC
guidelines and that the inspection is scheduled for July 20, 2021 . Shc informcd the committee

that current staffing levels wcrc not up to code and necds to be addressed.

INFORMATION I'I-EM: Sheriff reported on training necds lor current stalf on new procedurcs

and informed the committec this training will involve overtimc hours. Discussion on

expenditures lor thc Sherills Dcpartment/Jail. l]onnie informed the commiltce that they did not

transfer levy monies to pay for approval of two new hires and would Iike to wait until
Scptcmber/Octobcr to adj ust to scc where they are at with their budgct.

INFORMAI'lON I'f IIM: Commissioncr 'l'homson reponed he recommends to schcdulc anothcr

Jail Adhoc Committec mceting to sce where they are at. Discussion on lateral pay and P'l O.

Movcd by Commissioner Adrian and supportcd by Commissioner 'l'homson to recommcnd to

personnel to approve the current 3 Corrcction Olficer cmployecs for Alpena (lounty and

Montmorency County ernployces latcral pay be increased to levcl ofcxperience. Motion carricd.

INFOII.MATION I'I'EM: Sherilf Kicliszewski reportcd he will have voluntcers assisting rvith the

OpenHouseonJuly 16. 17,and 18,2021. Discussion on clean up and mowing bclorc the Open

IIouse. He will get prices for cleaning thc new l'acility from clcaning businesses. Discussion on

items in old jail when moved out and the Sherifl' reported aftcr the inmates arc movcd. thcy u'ill
go through it and any itcms left can be auctioned off or do with what thc County u ishcs. Sherill
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Kieliszewski informed the committce lhal he has someone intcresled in the gcnerator to purchase

form the County and informed him ofthe bid process as the County will seek bids to sell the

generator and any other itcms in the old jail. Commissioncr1'homson recommended the

Building Maintenance Recreation and Insurance Committee along with thc Sheriff should walk
through the oldjail on how to handle and go over an RFP ior the property, etc. Discussion on old
jail building. Sheriff rcported thcre are sorne cameras in the oldjail that are good.

INFOI{MATION I'I-EM: Steve informcd thc committec that he is having Goodrich Paving comc

out and fix the pavement that a prcvious company damagcd and will inlorm the company to pay

for the cost ol fixing thc pavement. Commitlee discussed and recommcndcd that Stcve contact

Todd at Granger regarding this issue and check on items that were lcft behind to infonn'fodd to

havc removed iftheirs beforc thc Open Ilousc.

INFORMATION I'I'EM: Undershcrifl Erik Smith requested thal somc windows be tintcd lbr
daytime and a shadc for thc evening and that he has some quotes. l'he Committec discusscd and

agrecd. Moved by Commissioner 'l'homson and supported by Commissioncr Adrian to approvc

the windows be tintcd and shades put up. Motion carricd.

ADJOURNMEN'[: Movcd by Conrmissioner Adrian and supported by Commissioner '['homson

to adjourn the mceting. 'l'he mceting adjoumcd at 9:55 a.m.

Bill Peterson, Jail Adhoc Committce Chair

ub

L ting, lloard Assistant
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