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ED MN Impact Grant Application

The mission of the Duluth Educators Mentorship Program is to provide high quality
professional development experiences through the training of mentors so that we will
continue to attract, induct, support and retain quality teachers of varied cultural, social
and linguistic backgrounds who are new to their teaching assignments. The new
teacher’s ability to become an experienced life-long learner and educator will ultimately
affect his/her students and their achievement. Improved student achievement is our
ultimate outcome. The mentor program will also support ISD 709 goals of high
achievement for all, safe and welcoming environment for everyone in our schools and
effective and efficient systems. This program also allows us to provide our educators
with professional development in an innovative manner as we work with the leadership
of our school district. Through the implementation of the Duluth Educators Mentorship
Program, our district has the potential to provide meaningful, long-lasting positive
changes in the practices that shape teaching and there by positively impacting student
learning.

Using money from the ED MN Impact Grant, tenured teachers (mentors) from various
grade levels and curricular areas will be invited to participate in an intensive, two day
training to assist in professional growth, provide support to, and have a collaborative
relationship with a mentee (first year educator). New and tenured staff will have
continued opportunity to participate in professional development throughout the school
year. Through the training of mentors, we will meet the following goals: 1. to retain
quality new teacher for the Duluth Public Schoois, 2. to provide new teachers the
assistance necessary for them to be successful educators, 3. to identify beginning
teacher needs and modify support in response to those needs, 4. to create professional
growth environments for new and tenured teacher grounded in continuous inquiry,
ongoing assessment and problem solving, 5. to recognize and practice the attitudes,
behaviors and skills of effective mentors, 6. to encourage rigorous collegial exchanges,
and 7. to provide a sustainable venue for active teacher leadership. We will be using
the Mentorship Training materials from the New Teacher Center University of California,
Santa Cruz along with Charlotte Danielson’s Framework for Teaching.

We will demonstrate capacity for systematic impact on educators through a continuous
evaluation component imbedded into the Duluth Educators Mentorship Program. This
project evaluation includes weekly emails to teams for their input, monthly meetings with
specific topics and time for teams to work together, review quarterly with our curriculum
department director who is our partner to effect and/or support changes in practices to
the professional development we strive for through our mentoring program. Useful data



will be shared with teacher teams, building principals, directors, the school board's
Education Committee and other key members of Duluth Public Schools to assure
educators and students are benefiting from skills acquired through the Duluth Educators
Mentorship Program.

Specific tenured staff from across grade levels and curricular areas will be invited to
participate in a two day training to be held at the DFT office located at 639 E Central
Entrance in Duluth Minnesota. We plan to do this training in June of 2016.

Our mentor training will enhance the veteran teacher’s ability to really listen, challenge,
support and help new teachers to move forward in their professional practice. We hope
to provide an environment where students take on responsibility for their learning and
can monitor that learning against clear standards. Integrating the Charlotte Danielson
Framework will help us to reach this goal. We understand that effective teachers are
directly tied to successful students. Mentoring new staff by veteran staff will allow for
professional conversations between and among educators around the complex task of
teaching. The Duluth Educators Mentorship Program will support ISD 709 district goals
of high achievement for all, safe and welcoming environment for everyone and effective
and efficient systems. Through the Mentor Program we hope to retain quality new
teachers, identify new teacher needs and modify support in response {o those needs,
recognize and practice the attitudes, behaviors and skills of effective mentors and
provide a sustainable venue for active teacher leadership.

With 36% of our staff eligible to retire by 2020, the Duluth Public Schools are at a critical
point, and the Duluth Educators Mentorship Program will be a valuable tool in
supporting large numbers of new staff. Veteran teachers working with newly hired and
non-tenured teachers will promote professional growth and ensure continuity of skill
building for every teacher who is involved in the Mentorship Program. From this
program the new teacher’s ability to become an experienced, life-long learner and
educator will ultimately affect is/her students and their achievement. Research shows
that teachers who have been mentored, not only remain in teaching, but that their
students’ success ranks above those student who have not been taught by mentored
teachers.

It is important to us that this program be sustainable beyond the period of this grant. To
that end, the Curriculum Department, Staff Development and our local union (Duluth
Federation of Teachers) have already established financial support for the Duluth
Educators Mentorship Program to continue for the next 5 years. Sustainability is also
maintained as mentees move into the role of mentor which brings us full circle.



The Duluth Educators Mentorship Program is a district wide initiative and as such, could
impact at least 50 staff members having a potential to impact over 8000 students and
their academic success. This mentorship program will seek to effect meaningful, long
lasting change in the policies and practices that shape teaching and learning. Using
innovative professional development program designs, and in partnership with others in
our district most likely to assist in driving these changes, we ultimately expect to
positively impact the learning experiences of Duluth Public School students.

Amount of $ requested from grant

Allocated for:

$12,000 Training 30 new mentors over 16 hours at $25.00
each hour
$1,500 The cost of 2 trainers to work with the mentors

over the 16 hours and preparation prior to training

Total requested from grant:
$13,500

Money provided from other sources

$2,000 Title Il funds for mentor/mentee classroom
exchanges
$5,000 Duluth Federation of Teachers - funds for monthly

training and meetings of mentors and mentees

$3,750 (in kind)

Technology Support - use of computers,
innovation team support, chromebook support

$4,000 (in kind)

Clerical, custodial, facilities, instructional coaches,
supplies and materials

$60,000

Curriculum and Staff Development funds for
mentors to work with mentees for up to 20
hours/yearly

Total from Other Sources
(including in kind)

$74,750




