Executive Summary
Prepared for Board of Trustees Meeting
May 10, 2011
Student Transfer FDA (Local) Exhibit

Board Goal:
Growth & Change...In pursuit of excellence, the district will:
e review and adjust policies and procedures effectively to address the challenges of rapid

growth and changing demographic characteristics while maintaining and enhancing our
strong sense of community

Purpose of Report

The purpose of his report is to provide the DISD Board of Trustees with a comprehensive
modified out-of district transfer request application. Traditionally, students/parents requesting to
transfer into DISD from outside of the boundaries of DISD have completed a different
application based upon their specific reasons for application (those applications are included).
The attached modified application eliminates the need for multiple applications by creating a
comprehensive application allowing users to select their reason for request from a menu of items,
rather than using different applications.

Objectives
e To provide a more efficient means of processing out-of-district requests

Operational Impact

The use of the redesigned, modified application will provide for more efficiencies and a better
line of communication among students/parents and the DISD.

Results

Enhanced efficiency and communication among district stakeholders

Other Options

Continue to use existing applications.

Make additional changed to the attached modified applciation
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