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Harold Kaveolook School
SAC Report

Principal: Dr. Crystal Coleman

SAC Members:   Shantell Linderbaum (Vice President), Frances Mongoyak (Secretary), 
and Mary Gallagher (Member), Seat 1 and Seat 4 (Vacant) 
Enrollment: 61

Pre-K3: 1 Pre-K4: 3 Kinder: 3 1st Grade: 5 2nd Grade: 6

3rd Grade: 7 4th Grade: 4 5th Grade: 5 6th Grade: 7 7th Grade: 5

8th Grade: 4 9th Grade: 3 10th Grade: 3 11th Grade: 2 12th Grade: 3

Attendance: 

August
81%

Sept.
87%

Oct. Nov. Dec. Jan. Feb. March April May

Staff: 
Teachers: 7 Substitute Full-Time: 0
Counselor: 1 Substitute Part-Time: 0
Special Education: 1 M&O (Facilities/Custodial/Kitchen): 8
Para Professionals: 2

Highlights: Monthly Attendance is increasing and staying at 80% or above (week September 
29- October 4= 85% and October 6-11= 93.43%). We have a grade level teacher in every 
classroom. Our students are participating in CTE, Choir, STEM, Volleyball, and Robotics.
Strategic Plan Goal & Pedagogy Implementation:
Family & Community Collaboration
The Scientists from Alaskan Coastal Studies conducted tundra activities with our students related 
to thermal energy and geology/soil study- August 14 and 15, 2025
We celebrated Spirit week- August 25-29, 2025 with Inupiaqness day, favorite color day, school 
color day, character day, and twinning day.
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Open House-August 28th- Students and Families enjoyed a fun-filled back to school open house 
with food, teacher introductions, and classroom visits.  The community school agreement 
document was shared as well. 
ASNA-Ask for Help Tour and Community Carnival- September 11 and 12, 2025 (Presentations 
on Suicide prevention, sober living, leadership, and healthy relationships)
Whaling Season- Students, Staff, and Community celebrated Captains and Crews-September 13th, 
15th, and 21st
Parent-Teacher Conferences- Secondary-September 30-October 10 and Elementary-October 23-
24.
Goal 1: Prioritize and implement intentional and purposeful partnerships.
Harold Kaveolook Townhall Meeting-October 30, 2025
Facebook posts of student learning and achievements
Family newsletters sent home to highlight student learning and achievements; including upcoming 
school events.
Elders are invited to come and share Inupiaq history and cultural knowledge with our students and 
staff.
Culturally Responsive Instruction
Beginning of the year assessments- mCLASS and MAP (September, 2025)
Professional Learning Communities (PLC’s) every Wednesday with staff participating in district 
and campus professional development.
Cultural Inservice Day- September 13, 2025, Elder Marie Rexford shared the history of Kaktovik 
and Beautiful Inupiaq Artifacts with us.  We cleaned and carved Baleen and made earrings.
Monthly newsletters are shared with all families to update them on student learning, achievement, 
school activities, and upcoming events.
Tumitchiat Sivunmun Plans (TSP) were created for high school students last school year and are 
being updated this school year.  We are excited to see a lot of growth in our students as they 
determine their pathway forward in planning their future.
Our 3 Seniors traveled to Utqiaġvik in September for  2-week intensive CTE courses in Heavy 
Equipment and Introduction to healthcare
Volleyball-Our team traveled to play in Atqasuk this weekend.
STEM- 5 middle school students have applied to attend the Middle School Conference with Ansep 
in November.
Choir- We have 20 students participating in choir this year.
Goal 4: Graduate bilingual students
Every grade level spends a class period in our Inupiaq Language Class. 
We recite the pledge in Inupiaq during morning meetings daily.

Inupiaq Values have been shared and discussed during our morning meetings.
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Student Social & Emotional Wellbeing
Goal 5: Facilitate & maintain culturally, emotionally, & physically safe learning environments
We start every day with a positive morning meeting message of appreciation, thankfulness, and 
encouragement for our students and staff.
Student of the Month is awarded each month based on student character, behavior, academic 
performance, citizenship, attendance, effort, social relationships, and overall improvement. Our 
students are announced during morning meetings, have their pictures on our student of the month 
bulletin board, and receive a reward.
Perfect Attendance- Students with perfect attendance are announced during morning meetings, 
have their pictures on our perfect attendance bulletin board, and receive a reward.
Lexia awards and positive praise are given to students during our Morning Meeting as they level 
up in their reading.
Every classroom has developed CHAMPS expectations to proactively impact classroom 
management by communicating expectations with our students to lead to better academic 
outcomes.
Ice Cream Social took place on October 16, 2025, to celebrate our students' improved attendance 
and academic growth.
October is Bullying Prevention Month: There will be a few districtwide activities for students in 
grades 6-12.  These include: Wayfinder lessons, counselor-led classroom lessons, and 
door/bulletin board contest.  The contest kickoff was on October 16, 2025 and 2 of our high school 
students shared the land acknowledgement with Assistant Superintendent Tracy Mulvenon during 
the districtwide Tumitchiat Sivunmun class period.

Staff Support & Professional Development
Goal 6: Build and sustain a thriving workforce aligned with the mission of this District
All Teachers are implementing district adopted curriculum in our classrooms.
Professional development has been provided to our staff during Professional Learning 
Communities (PLC’s), In-service training days, CORE education consultants-experts in 
structured literacy.  Professional development will continue throughout the school year.
Our high school teacher and counselor presented on Wayfinder and Tumitchiat Sivunmun 
Plans at our district wide in-service on October 17, 2025.
The principal spends a considerable amount of time during the day observing classrooms and 
providing behavior management support as needed.
Our campus is fully staffed with classroom teachers.  We have an instructional para position, 
library para position, and reading interventionist position open.
Our Mission: Students who are empowered, culturally rooted, bilingual, healthy, critical, 
creative, life-long learners.

Financial & Operational Stewardship
Goal 7: Standardize high-functioning, efficient, student-focused operations

We purchased Bridges workbooks and other classroom supplies to support our students and 
teachers.
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We purchased water bottles and personalized them so every student has one.
We purchased headphones to impact student learning and assessment.
Upcoming Events: 

Parent-Teacher conferences October 23 and 24, 2025

Robotics team training and competition

Harold Kaveolook Townhall- October 30,2025

Eben Hopson Inupiat Day, International Inuit Day- November 7, 2025

STEM- Alaska Native Science and Engineering Program (ANSEP) Middle School Academy-
November 9-15, 2025

Association of Alaska School Boards (AASB) Youth Leadership Institute- November 13-16, 2025

Family Reading Night in partnership with Alaska Family Engagement


