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GOALS FOR THE TECHNOLOGY DEPARTMENT

e Maintain a long-range vision for the district on how best to grow and adapt to current and emerging
technologies to support quality education at a sustainable price point.

e Upgrading technology for staff and students on a regular basis that maintains key systems.

e Work with staff to effectively utilize technology to support student learning.

DISTRICT TECHNOLOGY FOCUS AREA(S)

e Maintaining effective technology operations on an ongoing basis.

e Continue to update our systems and methodologies to best meet the changing needs of the
educational technology landscape.

BOARD POLICIES RELATED TO TECHNOLOGY - These are listed for informational purposes.

e BP6161.4- INTERNET

e BP6161.5 - WEB SITES/PAGES

e BP3515.6 SAFETY AND SECURITY RECORDING SYSTEMS - USE OF VIDEO AND AUDIO
RECORDING

e BP 1114 DISTRICT-SPONSORED SOCIAL MEDIA

e BP 4170/4270 DISTRICT ISSUED PORTABLE TECHNOLOGY

e BP 5131.43 HARASSMENT, INTIMIDATION AND BULLYING (cyberbullying)
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CURRENT PROJECTS/CONSIDERATIONS

e We have transitioned into more technology maintenance and problem solving vs projects.

e Title grant rollover funds have hit, and budgets are being finalized.

UPCOMING PROJECTS/CONSIDERATIONS

e Quotes for some planned upgrades including replacement of several older interactive boards and
boards for areas without them are being sought. After all the boards are in place, unless a device
fails in a significant manor, future board upgrades will largely be in the form of installing/upgrading
computers attached to the boards rather than whole board replacement.

e Finalization of grant budgets and moving towards approval by the state Department of Education are
ongoing.

e Secveral grade levels worth of chromebooks are replaced annually across the district. These will
likely be replaced closer to the end of the school year.

EXCELLENCE FOR ALL


http://www.cordovasd.org

