CITY OF

HAYDEN

IDAHO

Memo —

DH
ATTY
To: Mayor and City Council Members CA

From: Michael Drobnock
Date: 12/4/2025
Re:  Renewal for City of Hayden/ Kootenai County MOU for Emergency Radio Service

Agenda Item
Consent Calendar

Summary
The City of Hayden regularly meets as an Emergency Commission to assign roles and discuss

Incident Command Structure (ICS), how the City of Hayden responds during an emergency, and
who the City interfaces with for local and regional emergencies.

In order to be able to effectively communicate with Kootenai County during emergencies, the
City of Hayden adopted this MOU in 2022 to allow certain City of Hayden emergency radios to
attach onto the County radio network and be provisioned for service. This allowed the City to be
in the loop during emergencies and communicate directly with the County ICS rather than only
phone communication which was the only option prior to this MOU. These radios work even
when landline, IP, or cell communications are not working. The City currently has 4 radios that
interface with the County emergency network provided to us in 2023.

Recommended Action or Motion

Approve the renewal of the MOU with Kootenai Count, to allow the City to continue to
access/communicate on the County’s secured radio system mainly for emergency preparededness
or situations that may occur.

Fiscal Impact
~$60 per Year / per Radio to access the network (historically has been $50 x 4 radios)

Funding Source
General Fund, Emergency Preparedness (110-813-56600)
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SHERIFF
KOOTENATI COUNTY

SHERIFF ROBERT B. NORRIS UNDERSHERIFF BRETT A. NELSON

DATE: 11/04/2025

FROM: Kootenai County Sheriff’s Office, 911 Communications

TO: SWIWIN MOU Departments and Agencies

SUBJ: SWIWIN MOU Renewal

Attached is the renewal contract for the 700 MHz Radio System SWIWIN MOU between
Kootenai County and your organization which is due as of 12/20/2025. We will email the PDF
back to you once it has been electronically signed by the Kootenai County Board of

Commissioners. If physical copies are required please specify.

If you would like a copy of the Exhibit A and B of the SWIWIN MOU please let me know and I
can send these out to you by email.

To facilitate the renewal process please send your signed documents via email to:
hlampard@kcgov.us

If you have any questions please feel free to contact me at amallory(@kcgov.us or 208-446-1853,
or Heather Lampard at hlampard@kcgov.us or 208-446-1850.

Sincerely,
Alan Mallory
Communication Services Lead Administrator
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MEMORANDUM OF UNDERSTANDING

Between
KOOTENAI COUNTY and the CITY OF HAYDEN

This MEMORANDUM OF UNDERSTANDING (hereinafter referred to as the “MOU”)
is hereby entered into by and between KOOTENAI COUNTY, a political subdivision of
the State of Idaho and the CITY OF HAYDEN.

I.

I1.

PURPOSE - The purpose of this MOU is to set forth the terms and conditions
establishing users responsibilities and fees associated with the Southwest
Idaho Wireless Integrated Network (SWIWIN) (Exhibit A and B). This MOU
is specifically for those departments and agencies that are the primary
members of the consolidated Primary Safety Answering Point (PSAP)
dispatched through Kootenai County Sheriff’s Office, 9-1-1 Section. The
procedures described in the SWIWIN Participant Agreement (Exhibit A)
defines the requirements of system management, training, and maintenance of
the Zone 1 Master Site Controller and the 700 MHz digital trunking system.
Ada County, a political subdivision of the State of Idaho, will use these fees to
fund annual maintenance and system upgrades as agreed by each county
system manager. The intent of the agreement is to provide uninterrupted
service of the State of Idaho’s Land Mobile Radio System.

RESPONSIBILITIES —

a. Cost and Recovery:

i. The Kootenai County Sheriff or designated representative will
negotiate the annual cost recovery charges with the Ada County
Sheriff.

b. Kootenai County shall collect annual subscriber unit payments from the
CiTY OF HAYDEN and the other participating subscribing departments
and/or agencies.

c. Kootenai County’s responsibilities:

i. Kootenai County Sheriff’s 9-1-1 Advisory Board will review
changes and make recommendations to the Sheriff or BOCC.

ii. Kootenai County BOCC will adopt or reject MOU changes based
on Kootenai County 9-1-1 Advisory Board recommendations
through the Sheriff.

iii. Establish 700 MHz land mobile radio infrastructure using
designated communications sites.
1. License primary frequencies used for dispatch or primary
public safety communication.

iv. Kootenai County Sheriff’s Office, 9-1-1 Section will be
responsible for funding the microwave link between Mica Peak,
Idaho and Idaho State Public Safety Communications, located in
Meridian, Idaho.

v. Provide infrastructure maintenance and replacement components
for the 700 MHz, VHF, and UHF land mobile radio systems.



CitYy OF HAYDEN shall:

1.

ii.

1il.

Adhere to the requirements outlined in Exhibit A (SWIWIN)
participant agreement.

Adjust Annual payments based on Ada County’s assessments or
adopted changes from the Kootenai County Sheriff’s 9-1-1
Advisory Board based on the needs of maintaining the master site
and subscriber units.

Coordinate all licensing through Kootenai County Sheriff’s Office,
9-1-1 Section.

iv. Remit Annual payments to the Kootenai County Sheriff’s office, 9-
1-1 Section payable to account 10.6.124.3.
v. Audit/verify the number of subscriber units with Kootenai County
Sheriff’s Office 9-1-1 Section Communications.
Maintenance:

1.

ii.

1il.

Kootenai County Sheriff’s Office, 9-1-1 Section will coordinate
infrastructure maintenance with Motorola or Motorola’s
representative or Ada County as necessary.

Kootenai County Sheriff’s Office, 9-1-1 Section will coordinate
microwave maintenance with microwave vendor or designated
representative or the State of Idaho’s Military Division.
Additional maintenance, coverage area, features and function will
be the responsibility of both parties and will be negotiated based
on needs and the mission of delivering public safety
communication associated with 9-1-1.

III.  TERM AND TERMINATION —

That this MOU shall be deemed executed as of the date of last signature
below, and shall be effective for three (3) years thereafter, unless
previously terminated by either party.

If this MOU has not been terminated prior to the end of the initial three (3)
year period, it may be renewed by written mutual agreement of the parties
on such terms and for such period as the parties may deem appropriate.
Either party may terminate this MOU, with or without cause, with thirty
(30) days written notice to the other party.

a.



IV.  GENERAL PROVISIONS — The parties agree:

a.

That line of communication shall be kept open in order to discuss any
concerns arising from the terms of this MOU and to reach mutually
agreeable solutions in a timely manner.

Any modifications to this MOU may be made only by mutual consent of
the parties through the issuance of a written modification agreement,
signed and dated by both parties.

That each party shall be liable for any and all claims, damages or suits
arising from the acts, omissions or negligence of its officers, agents and
employees.

That this MOU shall in no way restrict the CITY OF HAYDEN or Kootenai
County from participating in similar activities with other public or private
agencies, organizations, and individuals.

Kootenai County Sheriff’s 9-1-1 Advisory Board will adopt new users and
make recommendations to the Sheriff and Board of County
Commissioners concerning Public Safety Communication infrastructure
usage.

IN WITNESS WHEREOF, the parties hereto have executed this Memorandum of
Understanding as of the last date written below. All parties agree to electronic signatures:

DATED this

day of , 2025.

CITY OF HAYDEN ATTEST:

By:

SIGNING AUTHORITY SIGNATURE

DATED this

day of , 2025.

KOOTENAI COUNTY BOARD OF ATTEST:

COMMISSIONERS: By:
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