
• • Ensuring the continued development of curriculum across all content areasfidelity and uniformity across the district

• • Support a common assessment system to measure student learning

• • Supporting staff to better use assessment data to make instructional decisions and determine the effectiveness of strategies being 

implemented

• • Support universal preschool program

• • Recruit highly qualified staff

• • Professional Development will be imbedded and driven by staff or demonstrated student need

• 0
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Support a common assessment system to measure 

student learning
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• • Supporting technology with the available funding

• • Support the integrated use of technology in all schools

• • Support Business Management Services

• 0

• • Support continued integration of PBIS in all schools 

• • Increase parent involvement and feedback

residency issues

• • Addressing student/family transiency and illegal residency issues 

• 0

Supporting technology with the available funding
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Indicator 1.1 1.2 1.3 1.4 Date Completed Academics
a Attended Early Childhood Advisory Council Meeting

a Participated in Interview process for Mr. Hollands Opus grant request
a a a a Prepared year 4 Alliance Grant funding application
a Met with PAACT - Performing Arts Academy of CT
a Met with Edgenuity to discuss curriculum plan for 15-16 SY

Indicator 2.1 2.2 2.3 2.4 Date Completed Human Capital
a Attended Supt. Network professional Development retreat at Harvard.

a Reviewed staff needs for 15-16 SY
a Met with Dr. Merlone to set start date for Sean O'Meara

a Reviewed Professional Development plan for 15-16 SY.
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Indicator 3.1 3.2 3.3 3.4 Date Completed Operations
a Received Approval from BOA and BOAT for feasibility study for the Turf Field Project
a Held community frum to discuss Turf Field Project
a Attended Parks and Rec Commission Mtg to discuss Turf Field
a Attended CAPSS BOD meeting
a Chaired SCASA BOD Meeting
a Met with DEA to review changes to payroll system

a Presented Budget to BOAT committee

Indicator 4.1 4.2 4.3 4.4 Date Completed Culture and Climate
a Attended PCRC Awards Dinner
a Attended PCRC BOD Meeting
a Attended Casey-Obrien National Football Foundation Annual Awards Dinner recognizing Michael Kreiger
a Attended Valley Community Foundation meeting
a Attended Valley United Way Annual Meeting/Recognition Dinner
a Attended 2nd Annual Salvation Army Recognition Breakfast

a Completed Parent Surveys
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