
ACHIEVEMENTGAPREDUCTION (AGR) DATA-KEEPING TEMPLATE
to support application and reporting

The table belowwill help you draft your responses for the contract application and collect information required for program evaluations and reports to your school board.Make sure your performance
objectives for each grade relate to reducing achievement gaps in math and reading. Theymust be specific, measurable, and achievable.

● AGRDropbox
● AGRwebsite

● Important dates
● AGR legislation:Wis. Stat. § 118.44(4)

Use these columns to draft responses for the AGR contract application: At the end of the semester, describe your progress for school board reporting:

Grade Subject Baseline
Performance
Level

Performance
Objective –
(expected
student
growth)

Assessment
Methods
(formative &
summative
assessments)

AGR Strategy
(class size reduction,
instructional
coaching, or
one-to-one tutoring)

Rationale
(Describe how the
implemented strategy
will help achieve the
performance
objective)

Fall Semester Progress
Toward theObjective
(include the number of
identified students meeting
the objective)

Spring Semester Progress Toward theObjective
(provide any performance data from the time
before schools closed)

K Reading In the
beginning of
the year,
students were
assessed
using the
Hearing and
Recording
Sounds in
Words
(HRSIW)
assessment.
This
assessment
served as a
baseline to
guide
instruction as
well as
documentatio
n of progress
in knowledge
of letters,
letter sounds,
phonological
awareness as
well as other
concepts of

80% of our
kindergarten
students will
be able to
correctly hear
and record 33
of 37 possible
sounds in the
spring HRSIW
assessment.

Students will
have both
formative and
summative
assessments
throughout the
school year
which will
include, but are
not limited to:
letter name &
sound
assessments;
Fastbridge
assessments;
Fountas &
Pinnell phonics
daily work &
formative
assessments,
Units of Study
daily work and
observation.

Class size reduction
and instructional
coaching

Having class size
reduction and
instructional coaching
will allow educators
the ability to more
effectively observe
and assess the needs
and growth of
individual students in
order to effectively
instruct the needs of
the whole group,
small groups, and the
individual.

Mid-Year Data:
35% of 66 5K students have
alreadymet the year-end
goal of correctly hearing and
recording 33 of 37 possible
sounds in the HRSIW
assessment.

Of the remaining students
who have not yet met the
goal, 29% aremaking
sufficient progress toward
that year-end goal.

36% are not yet making
sufficient progress at this
time.

*Note 66 of 67 5K students
were assessed at this time. 1
student has not yet taken the
assessment.

Spring Data:
65% of 64 5K students havemet the year-end goal
of correctly hearing and recording 33 of 37
possible sounds in the HRSIW assessment. (Note 2
students moved from the district. )

In doing some further research about the HRSIW
assessment and using the scoring for evaluative
purposes, we consulted our district reading
specialist who also has a Reading Recovery
background. The HRSIW is one of the assessment
tools used in Reading Recovery to assess students’
phonemic awareness, which is an important goal in
kindergarten, along with what it tells us about
students’ understandings of concepts of print and
letter formation. In our research, we learned about
the stanines used for scoring in Reading Recovery.
A child in stanines range 4-6 “should find himself
able to participate in the average classroom
activities”. (Marie Clay, AnObservation Survey of
Early Literacy Achievement. 126). A child in
stanines range 7-9 “is probably eager to reach out
tomore complex or challenging tasks”. (same
reference as above). We have chosen 33 of 37
because it is themiddle score of stanines 4-6 for
ages 6.01-6.50 years (thinking ahead to the fall for
first grade readiness). That being said, for our
students leaving kindergarten, one could look at

https://docs.google.com/forms/d/e/1FAIpQLSdMbNx_ripl43sHk-05jZQl_JcnX-bSaWZ3A5LWleOJthF4cw/viewform
https://www.dropbox.com/request/KHB7NmoC6scUnZI35OZp
https://dpi.wi.gov/sage
https://dpi.wi.gov/sage/forms#dates
https://docs.legis.wisconsin.gov/document/statutes/118.44(4)


writing
including
directionality,
concept of
word, and
word
boundaries.

the stanines for ages 5.51-6.00 years, considering
spring/summer birthdays. Themiddle score for
stanines 4-6 for this age rangewould be 25 of 37
sounds.
For ages 5.51-6.00:
With stanines 4-6 representing being “able to
participate in average classroom activities”:
58 out of 64 5K students could correctly hear and
record at least 25 of 37 sounds on the HRSIW
assessment. That is 90% of our students.

With looking at the above information along with
65% of our students meeting our original goal of 33
of 37 sounds vs. themid-year data, we feel there
was good growth this year for our kindergartners.

K Math In the
beginning of
the year,
students were
assessed
using the
AVMR fall
math number
sense
screener.
Areas/categor
ies assessed
were number
word
sequence,
number ID,
addition/subt
raction, and
structuring
number.

80% of our
kindergarten
students will
perform at a
proficient
level as
assessed by
the AVMR
spring
number sense
screener.

Students will
have both
formative and
summative
assessments
throughout the
year which will
include, but are
not limited to:
anecdotal
records, math
skill
assessments
(i.e. # ID,
counting,
writing #s),
Bridges
checkpoints/
assessments,
daily written
work and home
connections.

Class size reduction
and instructional
coaching

Having class size
reduction and
instructional coaching
will allow educators
the ability to more
effectively observe
and assess the needs
and growth of
individual students in
order to effectively
instruct the needs of
the whole group,
small groups, and the
individual.

Mid-Year Data:
67% of 67 5K students
scored at the proficient level
on the winter AVMR
kindergartenmath number
sense screener.

28% of 67 5K students
scored at the basic level on
the winter AVMR
kindergartenmath number
sense screener.

3% of 67 5K students scored
at the below basic level on
the winter AVMR
kindergartenmath number
sense screener.

End of Year Data:
72.3% of (47 of 65) 5K students scored at the
proficient level on the spring AVMR kindergarten
math number sense screener.

12% of (12 of 65) 5K students scored at the basic
level on the spring AVMR kindergartenmath
number sense screener.

9.2% of (6 of 65) 5K students scored at the below
basic levels on the spring AVMR kindergartenmath
number sense screener.

While we did not meet our goal, we feel that in
general, we saw growth.

1 Reading In September
of 2023,
students were
assessed on
the spelling
inventory
assessment.
We used this
data as our

Using the

Primary

Spelling

Inventory for

assessment,

by the winter

of 2024, 85%

of students

Students will
have both
formative and
summative
assessments
throughout the
school year
which will
include: weekly

Students receive
levelized instruction
duringWIN (What I
Need) time.We also
have reading
interventionists
working with students
in small groups to
support continued
growth.

The 1st Grade
teachers and
interventionists are
trying to best meet
the needs of the
students throughWIN
groups. Classroom
teachers are also
using small, guided

Winter scores:
Students who met or exceed
expectations: 82%

Students who do notmeet
expectations: 18%

Spring scores (May):
Students who met or exceed expectations: 82%

Students who do notmeet expectations: 18%

Despite the fact that we had numerous educational
and behavioral challenges this year, we feel that
coming just shy of our goal is a high achievement,
and something to celebrate.



baseline for
instruction.

will havemet

the goal of

28/60 points;

in the spring

44/60 points.

observations,
Fastbridge,
phonics
assessments,
making words,
and the
Primary
Spelling
Inventory
Assessment

reading groups. All
groups are flexible
and change according
to students’ needs.

1 Math A baseline
instructional
level will be
recorded
after fall
I-Ready
diagnostic
testing in
September.

Fall 2023
students took
the
assessment to
give us their
baselinemath
score.By the
spring of
2024, 70% of
students will
have reached
their targeted
growth goal.

Students will
have both
formative and
summative
assessments
throughout the
year which will
include, but are
not limited to:
daily work,
rocket math,
lesson quizzes,
number corner
assessments,
I-Ready
assignments,
unit
assessments,
and the I-Ready
diagnostic test.

Math interventionists
work with students
that need additional
support, small group
lessons, peer-to-peer
work, whole group
lessons, reviewing old
lessons.

WIN allows a small
allotment of time for
students to work on
their I-Ready
pathways, which
addresses their
individual skills/needs.

Winter Scores:

Students who havemet
their targeted growth goal:
33/82 - 40%

Students who have not met
their targeted growth goal:
49/82 - 60%

Spring Scores -

Students who havemet their target growth goal:
62/83 - 75%

Students who have not met their targeted growth
goal:
21/82 - 25%

2 Reading A baseline
instructional
reading level
will be
recorded
after fall
Fountas &
Pinnell
testing in
September.

F + P Reading
Levels K or
above will be
expected to
gain 2
reading
levels of
growth.

Levels J or
below will be
expected to
gain 3

Students will
have both
formative and
summative
assessments
throughout the
school year
which will
include, but
are not limited
to: anecdotal
records,

Students receive
levelized instruction
duringWIN (What I
Need) time.We also
have reading
interventionists
working with students
to support continued
growth.

The 2nd Grade
teachers and
interventionists are
trying to best meet
the needs of the
students throughWIN
groups. Classroom
teachers are also
using small, guided
reading groups. All
groups are flexible
and change according
to students’ needs.

F + P Reading Levels K or
above will be expected to
gain 2 reading levels of
growth.

Number of students in this
range: 13/16

Levels J or below will be
expected to gain 3 reading
levels of growth.

F + P Reading Levels K or above will be expected
to gain 2 reading levels of growth and Levels J or
below will be expected to gain 3 reading levels of
growth.

Number of students in this range: 67/73

*1 student on individual growth plan (not included
in total)



reading
levels of
growth.

Students with an
IEP or special
needs will have
individualized
growth goals.

running
records,
observation,
and Fountas &
Pinnell
Benchmark
Assessment
System.

Number of students in this
range: 36/56

2 Math
A baseline
instructional
math level
will be
recorded
after fall
iReady
Diagnostic
testing in
September. 

iReady Score
of 428 or
abovewill be
expected to
gain 15
points.

iReady Score
of 427 or
underwill be
expected to
gain 20
points.
Students with an
IEP or special
needs will have
individualized
growth goals. 

Students will
have both
formative and
summative
assessments
throughout the
school year
which will
include, but
are not limited
to: lesson
quizzes,
mid-unit
assessments,
unit
assessments,
and
observations.

Having class size
reduction and
instructional
coaching will allow
educators to have
further training and
ability to more
thoroughly observe
and assess the needs
of individual students
in order to
differentiate
instruction for the
whole group, small
groups and individual
needs. 

Properly meeting
every child’s specific
academic deficits and
strengths will in turn
reduce the
achievement gap
between students
within the grade
level. Thus, every
child should be able
to meet or exceed
their growth goal.

iReady Score of 428 or
abovewill be expected to
gain 15 points.

Number of students in this
range: 0 out of 1 students
havemet this goal

iReady Score of 427 or
underwill be expected to
gain 20 points.

Number of students in this
range: 19 out of 74 students
met this goal

*1 student on individual
growth plan (not included in
total)

iReady Score of 428 or abovewill be expected to
gain 15 points and iReady Score of 427 or under
will be expected to gain 20 points.

Number of students in this range: 57/73

*1 student on individual growth plan (not included in
total)

3 Reading A baseline
instructional
reading level
will be
recorded
after fall F&P
testing in
September.

By the spring

of 2024,

students who

do notmeet

expectations

(<L) will grow

3 levels.

Students

approaching

expectations

Students will
have both
formative and
summative
assessments
throughout the
school year
which will
include: weekly
observations,
further Fountas
and Pinnell
Benchmark

Students receive
levelized instruction
duringWIN (What I
Need) time.We also
have reading
interventionists
working with students
to support continued
growth.

The 3rd Grade
teachers and
interventionists are
trying to best meet
the needs of the
students throughWIN
groups. Classroom
teachers are also
using small, guided
reading groups. All
groups are flexible
and change according
to students’ needs.

Students continuing tomeet
or exceed expectations
(M-N+)
On track: 51 out of 51

Students approaching
expectations will grow 2
levels by Spring (L)
On track: 6 out of 6

Students continuing tomeet or exceed
expectations (M-N+)
51 out of 51

Students approaching expectations will grow 2
levels by Spring (L)
6 out of 6

Students who do notmeet expectations (<L) will
grow 3 levels.
10 out of 19



(L) will grow 2

levels.

Students

meeting or

exceeding

expectations

(M-N+) will

continue to

meet/exceed

expectations.

assessments,
and Fastbridge.

Students who do notmeet
expectations (<L) will grow 3
levels.
On track: 8 out of 19

3 Math A baseline
instructional
level will be
recorded
after fall
iReady
diagnostic
testing in
September.

Students who
have iReady
scores of early
on grade level
or at third
grade level
will be
expected to
gain 15
points.

Students who
score at the
2nd grade
level will be
expected to
gain at least
20 points.

Students who
score at first
grade level or
lower will be
expected to
gain at least
25 points.

Students will
have both
formative and
summative
assessments
throughout the
year which will
include, but are
not limited to:
daily work,
lesson quizzes,
unit
assessments,
and the iReady
Diagnostic test.

Instructional coaching
has been used to
mentor/support the
new 3rd grade
teacher.

Themath
interventionist works
with students with the
most intensive needs,
below grade level.

WIN allows for
further review of
math skills plus time
for students to work
on their iReady
pathways, which
addresses their
individual skills/needs.

Fluency Flight is
another computer
program that students
use to build math
fluency.

Fall Scores:
Early/Mid 3rd grade: 3 out
of 12
students are on track to
meeting their goal.

2nd grade level: 19 out of 36
students are on track to
meeting their goal.

1st grade or lower: 17 out of
24
students are on track to
meeting their goal.

Early/Mid 3rd grade: 8 out of 12met their goal.

2nd grade level: 23 out of 36 studentsmet their
goal.

1st grade or lower: 10 out of 24met their goal

Source:Wis. Stat. § 118.44(4)

https://docs.legis.wisconsin.gov/document/statutes/118.44(4)

