~e MARBLE FALLS

Meeting Date: 3/23/2026 Date Submitted: 3/2/2026
Meeting Type: Regular Meeting Agenda Placement: Consideration Items [~]
Subject:

Construction Delivery Method — TIPS and/or JOC

Executive Summary:

Consider and take possible action regarding the delivery method for construction services for the
High School Band Hall Expansion, High School Dance and Cheer Facility, and High School Auditorium
Renovation projects, including consideration of utilizing the Texas Interlocal Purchasing System
(TIPS) and/or Job Order Contracting (JOC) as the procurement method for these projects.

Fiscal Impact: Funding Source: Fiscal Year: Amendment Required?

oneTime  [f] BondFunds [  2025-2026 YES[

Administration's Recommendation:

Although the Board previously approved Construction Manager at Risk (CMAR) as the delivery method for these projects,
Administration is recommending a change to provide greater flexibility in response to updated project evaluations, current market
conditions, and scheduling considerations. Since the original approval, further analysis indicates that utilizing the Texas Interlocal
Purchasing System (TIPS) and/or Job Order Contracting (JOC) may provide improved cost efficiency, streamlined procurement, and
accelerated timelines for these projects.

Administration recommends approval to utilize TIPS and/or JOC as the procurement methods for the High School Band Hall Expansion,
High School Dance and Drill Facility, and High School Auditorium Renovation projects. This recommendation is not a reflection that
CMAR was inappropriate at the time of approval, but rather a proactive step to ensure the District selects delivery methods that best
align with the projects’ scope, schedule, and budget and serve the District’ s best interests.

Submitted By: Presenter:

Mackie Price Mackie Price

Board Approval Required: NO

Marble Falls ISD has an unyielding commitment to love every
child and inspire them to achieve their fullest potential. Revised: 6.13.23
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