Members Present: X

_x_Mark Higgins ___Kirk Baumann _x_Stephanie Dumesnil _x_ Erika Fay
_x_Michael Carreras ___Erin Rodman _x_Laura Davis

_Xx_Vicki Johnson _X_Denise Williams ___Kim Riha

___Jim Reisinger ___Vicki Boyer _x_Steven Stuckey

OTHER(S):

(Students): (none attended)
Introductions:
Overview of what Site Council is: multiple perspectives
f th hool:
e Winter Sports Season:
o BBB/GBB /Wrestling - discussion of allowing visitors to BB games
o Football Field...needing repairs...walk the field with Superintendent

° rin rt n:
o Track and Field - hopefully repaired sooner than later
° neral:

o Continuing with Culture of Care / Name - Strength - Need - want time to do it thoroughly and
consistently so will develop more fully in the future
o Teacher Communication Log - Positive Emails
m Teachers are making more contact now...phones in all rooms

o STAFFING: Discussion of changes in staffing

8th Grade Math: Long-term Sub...Mr. Reisinger
7th Grade Math: Long-term Sub...Ms. DeForest
Life-Skills: Has returned since Christmas

PE: Ms. DePedro / Mr. Ellis (SIA $)
BAND: Mr. Potter..full time
7th Science: Mrs. Rodman in 2nd year
8th grade SS Jenn Parsons
Julie Barnes 7th grade SS
m ERC: Mr. Carreras in 2nd year
Teachers 2021-2022 Mid-year goals... scheduling now
lassifi
m Open 7.0 hour /6.5 hour /1.0 hour / ERC Assistant (7.0 hour)
COVID update -
Positive Emails
Lunch-Time Talks (LTT) - addressed 7th & 8th grade last week, 6th grade today -
m Profanity, dress code, what it means to be kind, one extra nice thing a day to someone is
the best investment you can make
Restroom Issues...email to all families...Restrooms LOCKED 18-Jan-2022
EPIC 7th Grade: (Jan-31 - Feb-03) - from Teen Pregnancy Center - good decisions - general
sex information more involved information to come in Spring with Health information - content
not up for discussion - adoption of curriculum is.
o 14-Jan-2022 8 employees out / 3 unfilled positions = 11 Open spots
e Important Dates:
o 20-Jan-2022: End of Quarter #2

o



Josephine December 12, 2021 157 181.4 1.7%

December 19, 2021 208 240.3 9.9%
December 26, 2021 260 300.4 12.8%
January 2, 2022 540 623.8 17.1%

January 18, 2022- RECORD MTG!

What has changed?

1. Definition of “Up to Date” for vaccinations (communication will go out to all staff/families today)

Takes effect 1/18/22

Vaccination Definition (will be updated as info is released) No waiting period after booster
Status
Up to Date Staff:

e Boosted

e Completed both shots of Pfizer or Moderna within the last 5 months
e Completed the shot of J&J within the last 2 months

Students age 5 years or older:
e Completed both shots of Pfizer of Moderna (no time frame)
e Completed the shot of J&J (no time frame)

Not Up to Date

Anyone:
e Unvaccinated
e Has only received the 1st shot of Pfizer or Moderna

Staff:
e Completed both shots of Pfizer or Moderna more than 5 months ago with no booster
e Completed the shot of J&J more than 2 months with no booster

2. Contact tracing rules Takes effect 1/18/22
a. Inside the building - only contact tracing if either party was unmasked, within 6’, cumulative 15+
minutes.
b. Most likely will only apply to:

Unmasked while eating
Unmasked while waiting in line in cafeteria
Unmasked during extracurricular activities (band, choir, welding etc)

3. Definition of an inside exposure
a. Any individual unmasked within 6 ft for 15 or more minutes, indoor within a 24 hour
period of time
4. For positive staff and students who have been exposed (including off-campus exposures), 5 day
quarantine (STAFF 5 day quarantine starts 1/18/22, STUDENT 5 day quarantine starts with any case
1/21 onward)
a. A staff who tests positive or has been exposed can return on the 6th day IF they feel better,
symptoms improving, and have been fever free for 24 hours.




Upon return for days 6-10, staff must wear a mask at all times (including recess duty), and eat in
isolation away from anyone else.

If the staff member is not able to wear a mask at all times or eat in isolation, they must stay in
quarantine for the full 10 days.

Things to think about...

When positive students return early, they must do the following for days 6-10: wear a mask at all times
(including extra curricular!) and eat at least 6’ away from others.
-> When are students unmasked in your building?

a.

@ ~0oo0cx

PE?
Walking to lunch?
Standing in line at lunch?
Eat at least 6’ away from another individual
Band/Choir?
Recess?
Extra curricular activities?
THIS IS NOT A MANDATE - IT IS AN OPTION!

Team input / questions / concerns:

Questions?

How effective is our checking in? Considering we have the lowest infection rate - pretty good!!
Not using lockers is great - may not use lockers anymore.

Notes: Basketball floor - any chance of replacing - $350 - $500,000 - due to change in height of floor, doors,
ADA, etc - cost prohibitive.

We will never go back to an 8th grade graduation. It was bigger than at the high school - celebrating kids who
never passed a class in school - sends the wrong message - this is the end of the education journey.



