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TRSSC Members

TEMPORARY REGIONAL SCHOOL STUDY COMMITTEE MEMBERS

Town of Litchfield: Regional School District No. 6 Public Schools:

William Davenport, Litchfield Mike Bergin, Board of Education – Goshen

Margaret Hunt, Litchfield Rob DeLayo – Warren

Jill Johnson, Litchfield Billie Jean Sideris – Morris

John Morosani, Board of Education Stephen Tracy – Goshen

Lynn Stone, Board of Education Denise Weik, Board of Education – Morris



TRSSC Responsibilities

The TRSSC organized its report to address the following requirements of Section 10-43 
of the Connecticut General Statutes (C.G.S.):
1. the advisability of establishing a regional school district, 
2. the towns to be included,
3. the grade levels for which educational programs are to be provided,
4. detailed educational and budget plans for at least a five-year period, including 

projections of enrollments, staff needs and deployment, and a description of all 
programs and supportive services planned for the proposed regional school district, 

5. the facilities recommended,
6. estimates of the cost of land and facilities, 
7. a recommendation concerning the capital contribution of each participating town 

based on appraisals or a negotiated valuation of existing land and facilities owned 
and used by each town for public elementary and secondary education which the 
committee recommends be acquired for use by the proposed regional school district, 
together with a plan for the transfer of such land and facilities,

8. a recommendation concerning the size of the board of education to serve the 
proposed regional school district and the representation of each town thereon,

9. such other matters as the TRSSC deems pertinent. 
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TRSSC Findings

In combination with a review of historical documents, the TRSSC relied upon the 
following findings in reaching its conclusion:

• Two previous Temporary Regional School Study Committees were formed in 1988 
and 1992 to consider a possible merging of LPS and RSD6.  In each case, there was 
no move to a referendum.  

• At the present moment, both LPS and RSD6 are grappling with challenges to long 
term viability resulting from over a decade of declining enrollment and the 
consequent increase in fiscal and programmatic constraints.  

• There is little projected enrollment change in Region 20 over the next 10 years.  

• Each of Region 20’s four towns has its own elementary school facilities and programs 
and is committed to keeping them localized. 

• LPS and RSD6 have collaborated since 2019 to share services including: 
Superintendent, Assistant Superintendent, Curriculum Office, Business Office, 
Facilities, Operations, Human Resources, and Technology. 



TRSSC Findings

• The facilities for the State of Connecticut Agriculture Science and Technology 
Education (ASTE) program are located at WAMOGO High School, so the ASTE 
program must remain there.  The location, facilities, and size of WAMOGO High 
School are suitable for the Region 20  9-12 students.  The location, facilities, and size 
of the Litchfield Middle/High School are suitable for the new Region 20 6-8 students.

• Consolidating Litchfield High School and WAMOGO programs will not only enrich and 
expand their strengths but will also offer new opportunities.  The consolidation of the 
two districts will also sustain and enhance the already excellent elementary (grades 
K-5) curriculum and instruction currently being provided to the students, as well as 
positively impact the residents of Goshen, Litchfield, Morris, and Warren.  

• The formation of Region 20 can be completed in good faith with minimal impact on 
jobs with the vast majority of staff reductions coming from retirements and natural 
attrition.

• The consolidation of the two districts will yield long-term fiscal savings for all four 
towns. 
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R20 Configuration and Enrollment 
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DISTRICT CONFIGURATION: 

Region 20 will serve the towns of Goshen, Litchfield, Morris, and Warren. 
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Facility Use

The following facilities will house secondary schools:
• Current Litchfield Middle School / Litchfield High School will house the Region 20 Middle 

School, grades 6-8. 

• Current WAMOGO Regional High School will house the Region 20 High School, grades 9-12 
including the ASTE program. 

• The following facilities will house the elementary schools:
• Goshen Center School – Goshen resident students (grades K-5)
• Litchfield Center School – Litchfield resident students (grades K-3)
• Litchfield Intermediate School – Litchfield resident students (grades 4-5)
• James Morris School – Morris resident students (grades K-5)
• Warren School – Warren resident students (grades K-5)

• No Kindergarten through Grade 5 students will be transported from their local, town-based 
school to another school in the region for their regular education. 

• Should the Region 20 Board of Education determine that a facility is no longer needed, and the 
public approves such decision per C.G.S. Sec. 10-47c, the facility would revert to the town in 
which it is located with the exception of the WAMOGO building which would revert to the 
towns of Warren, Morris, and Goshen.

• All town programs (including Parks & Rec) will have access to school facilities at no cost. 
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Board Governance

• A new Region 20 Board will preside over the regionalized district. 

• The Region 20 Board will have 12 members with 3 members each from Goshen, Litchfield, Morris, 
and Warren (hereinafter referred to collectively as “Member Towns”). 

• The first members of such Board (“Initial Members”) will be nominated and elected at a meeting of 
the legislative body of each Member Town held within thirty (30) calendar days after the referendum 
creating the district. 

• Each Board meeting of this section will be conducted in accordance with standard parliamentary 
practice. 

• To increase participation in the Board, it is recommended that the process for becoming a Board 
candidate in each Member Town be publicly posted on the district website, on each Member Town 
website, and in each Member Town Hall. It is also recommended that candidates be nominated no 
less than two weeks in advance of the election. 

• The voting power of each Initial, or Regular, Member from each Member Town will be weighted in 
the proportion, within permissible deviant limits consistent with federal constitutional standards, 
that the population of each Member Town bears to the population of the entire regional school 
district and must approve items with a weighted super-majority of at least 66% of the Board 
present and voting, including at least one member from each Member Town voting favorably.



Current BOE Structures

LPS BOE (2022-2023)

Per Member 11.11%

Per Party (5/4) 55.56% 44.44%

RSD6 (2022-2023)
Town Members Weight Per Member
Goshen 3 48.05 16.02
Morris 3 31.98 10.66
Warren 3 19.97 6.66



Region 20: Proposed Governance

R20 (PROPOSED)

Town Members Weight* Per Member

Goshen 3 21.13 7.04

Litchfield 3 56.12 18.71

Morris 3 14.6 4.87

Warren 3 8.15 2.72

Notes:

1) *Weight changes annually based on enrollment as of October 1st. 

2) Recommendation requires:
8 of12 weighted votes in the affirmative and 
one affirmative vote from each town.
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Region 20: External Revenue



Region 20: Town Assessments



Region 20: Proposed Expenses



Region 20: Potential Savings

To limit annual budget fluctuations in annual assessments and maintain 
stability for educational programs, the four member towns of Region 20 will 
commit to using a five-year average of student enrollment. 

Actual budgets are subject to approval by Region 20 Board of Education and 
voters in Goshen, Litchfield, Morris and Warren.

Savings are projected against 2022-2023 costs.
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Region 20: Transfer of Facilities and Debt

The TRSSC reviewed town assessments and appraisals on the school buildings and 
land belonging to the Town of Litchfield and Region 6 currently being used for the 
purposes of public elementary and secondary education to establish and value 
capital contributions of each town in accordance with C.G.S. §10-43(a). 

From this review, the TRSSC determined that the transfer by Litchfield and Region 6 
of such land and facilities to Region 20 would provide sufficient and appropriate 
accommodations to meet the foreseeable educational needs of Region 20 and that 
the value of such lands and facilities represented a reasonable negotiated value of 
donated property from the four towns to provide a proportional capital 
contribution for each of such towns approximately equal to the ratio of students 
sent by each town for enrollment in Region 20.



Region 20: Transfer of Facilities and Debt

The properties and debt, including each building and the surrounding land, that the 
Litchfield and Region 6 Boards of Education, respectively, will transfer to Regional 
School District 20 are listed below, along with the negotiated value of each.  These 
negotiated values are based upon existing debt, census figures, and enrollments at 
the time of the issuance of the report.

From Litchfield:
Litchfield Middle / High School $20,921,700
Litchfield Intermediate School $9,781,250
Litchfield Center School $8,158,801
Litchfield Education Debt (as of June 30, 2024) ($1,817,790)
Total from Town of Litchfield: $37,043,961

From Region 6:
WAMOGO High School $22,043,886
Goshen Center School $5,153,950
James Morris School $2,300,120
Warren School $2,397,279
RSD6 Education Debt (as of June 30, 2024) ($1,755,481)
Total from RSD6: $30,139,754

TOTAL VALUE OF ALL $67,183,715 



Region 20: Transfer of Facilities and Debt

Based upon the negotiated values of each property, and in conformance with C.G.S. 
Sec. 10-43(a), Litchfield will contribute approximately 55% of the total and Region 6 
will contribute approximately 45% of the total. There will be no transfer of funds.  

Based upon the defined school debt on each property, and in conformance with 
C.G.S. Sec. 10-56(b) Region 20 will assume debt of the existing district. 

The Region 6 Board of Education will transfer ownership of WAMOGO High School, 
Goshen Center School, James Morris School, and Warren School, all corresponding 
land, and school debt, to the Region 20 Board of Education at a negotiated date on 
or after January 1, 2024, and no later than June 30, 2024.  

The Town of Litchfield will transfer ownership of Litchfield Middle School/High 
School, Litchfield Intermediate School, and Litchfield Center School, all 
corresponding land, and school debt, to the Region 20 Board of Education at a date 
on or after January 1, 2024, and no later than June 30, 2024.

The precise percentages are:  Litchfield - 55.14% and Region 6 - 44.86%.
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Region 20: Non-Lapsing Capital Accounts

Based on a review of “Non-Lapsing Capital Fund Accounts,” the TRSSC 
recommends that Region 20 not assume any funds from the Non-Lapsing 
Capital Fund Accounts from either LPS or RSD6. 

Region 20 will continue to publish an annual capital needs plan and the district 
will make an annual operating budget expense of no less than one million 
dollars ($1,000,000) per year for each of the first five years of its existence to a 
special account designated for the improvement of its facilities. 

Non-Lapsing Capital Accounts

District Town Capital Fund As of 

Litchfield Litchfield $253,000 12/1/2021

Regional School District No. 6 District $1,048,000 12/1/2021
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Region 20: Education, Program, and Curriculum Offerings

The TRSSC, in a review of enrollment, along with educational program, makes no 
suggested revisions to the grade K-5 programs, or staffing, of Goshen Center School, 
James Morris School, Litchfield Center School, Litchfield Intermediate School, or the 
Warren School. 

The TRSSC focused on combined secondary programs, grades 6-12:

SAMPLE



Region 20: Education, Program, and Curriculum Offerings

SUMMARY – More secondary (grade 6-12) opportunity for students without 
sacrificing student:teacher ratio / class size

SAMPLE



Region 20: Education, Program, and Curriculum Offerings

Concept Middle School (Staffing)

SAMPLE

Concept High School (Staffing) 

SAMPLE



Region 20: Education, Program, and Curriculum Offerings

The TRSSC recommends that Region 20 commit to the following: 

1)   Enhancement and expansion of educational opportunities for all students 
(inclusive of, but not limited to, course offerings, enrichment programs, life 
skills, special education, mental health and social emotional needs, the arts, 
and athletics); 

2)   Equity of curriculum and instruction across all schools to ensure that 
students develop global good citizenship skills that allow them to be 
participating members of diverse communities.
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Region 20: Culture, Identify, and History

The TRSSC recommends that Region 20 commit to 
the following: 

1) Respect and honor the past of each of the four 
communities, while also creating a new cultural 
identity.

2) Work with students, staff, and community to 
develop new logos, mascots, school colors, 
uniforms (sports and band), vision statement, 
motto, signage, core values, school name, and 
traditions (regional and community); 

3) Annually measure and share survey results on 
parent engagement and school climate.
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Region 20: Staffing and Organization

Region 20 is required to collectively 
bargain with existing unions (AFSCME, 
LAA, LEA, WAA, and WEA) before 
opening.   

At least 75% of any reductions from 
current total staff levels resulting from 
the creation of Region 20 will come 
from retirements and natural attrition. 



Next Steps



What Comes Next?

Next Steps:

1) Connecticut State Board of Education approved TRSSC 
Recommendation (May 4, 2022)

2) TRSSC schedules referendum (June 2022)

3) If referendum approved (in every town):
Region 20 Board Seated (July 2022)
2-Year Transition (July 2022 – June 2024)
Projected Start for Region 20 – July 2024

1) If referendum rejected: 
Continued Collaboration?
Next Steps?


