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In 2008, a committee of community members, ECISD Board members, and District leadership 

met to discuss priorities in ECISD that, once addressed, will move the District  to World Class 

Status as a provider of excellent educational opportunities. The work of the Strategic Planning 

Committee has taken hold in ECISD in a systemic manner. Through a process in continuous 

refinement, the administration will present the progress made since 2008 and the material and 

structural challenges that must be overcome for the Strategic Plan to continue transforming 

ECISD into a World Class System of Education. 

 

 

 ******************** 

 

 

No specific action is required by the Board of Trustees. 

 

 

 ******************** 

 

 

 

 

Respectfully submitted, 

 

 

 

Hector Mendez               H.T. Sánchez, Ed.D. 

Superintendent of Schools    Chief of Staff 


