
 
 
 
 
ITEM NO.      BOARD MEETING DATE:  12/13/11 
 
ITEM: Approval of FY 2012 Budget Revision #1  
        
 
SUBMITTED BY:  Sandra N. Thompson 
 
PRESENTED BY:  Sandra N. Thompson 
 
The FY 2012 Budget Revision #1 is presented to the Governing Board for review, 
comment and approval. 
 
This budget revision reflects the following major changes from the 2012 Adopted 
Budget: 
  

• On the cover sheet of the 2012 Expenditure Budget on the right side under 
number 3 the FY 2012 tax rates were updated to the actual primary and secondary 
rates that were set in August. 
 
On the cover sheet there are changes under A.1. and B.1. that reflect the change to 
the M & O General Budget Limit due to a reduction in the projected budget 
balance carry forward amount.  The adopted budget estimated a carry forward of 
$869,460 and Revision #1 has a carry forward amount of $693,234 (see 
expenditure budget page 7 of 8 Line 8.(c) for the details).   
 
An additional factor that impacted the 2012 General Budget Limit is a revision to 
the Career Ladder Carry Forward amount.  The 2012 Adopted Budget projected a 
carry forward amount of $566,276 and Revision #1 has a carry forward amount of 
$616,232 based upon the actual Career Ladder expenditures in 2011 (see 
expenditure budget page 7 of 8 Line 8.(h) for details).  
 
On the cover sheet under A.2. and B.2. the Unrestricted Capital Budget Limit was 
updated to reflect the increased budget reduction in the unrestricted capital of 
approximately $84,000 (see Worksheet H page 7 of 15 Line VII.F.2 for the 
details).   
 
On the cover sheet under A.3. and B.3. the Soft Capital Allocation Limit was 
updated slightly to reflect the 2011 actual interest (see expenditure budget page 8 
of 8 section B Line 8 for the details). 
 
The cover sheet under A.5. and B.5. the Federal Projects number was updated to 
reflect the decrease in funding for the federal IDEA Part B grant of approximately 



$290,000 for 2012.  The other federal grant numbers were updated to align the 
budget to the amount of the approved grant (see expenditure budget page 6 of 8 
under the Special Projects section for the details). 
 

• Page 1 of 8 of the 2012 Expenditure Budget was updated to reflect actual salaries 
and benefits by function code based upon the employees that are currently 
working for the district.  Line 1 under salaries continues to reflect the budgeted 
contingency and carry forward amounts. 
   

RECOMMENDED MOTION:  I move the Governing Board approve the Fiscal Year 
2012 Expenditure Budget Revision #1 as presented. 




































































