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Identification of Major Discussion Topics
1. Desired Objective

How do we balance the education side of the house with the business side
of the house OR How do we increase student achievement, provide opportunities
to students and stay competitive with the proliferation of alternative education
opportunities while maintaining the fiscal integrity of the District?

2. ldentification of issues we control that the Board needs to discuss and
reach agreement on:

A. Class size
- Elementary (K-3)
- High School (3 or 4 sections)
B. Configuration
- Current, or
- K-6, 7-12
C. Program Issues
- High School electives
- Vocational
- Music
- Foreign languages
- PE/Health
- Minimum class size for course offering
- 1TV
- College in the Schools
- AP classes
- Athletics/Conference affiliation
- Summer Band

D. Administration



- Are there opportunities for further streamlining?
- Configuration
- Principal/Athletics
- Community Education/Athletics
- Shared Superintendent
- Other options?

E. Other? Opportunity for Board members to identify issues of
concern

3. Transportation
- Contract expires at the end of the 2010-11 school year
- Open it up for bids or work with current vendor?
4. Long-term Issues
A. Buildings and Grounds
- Maintenance vs. replacement
- Can we create efficiencies with one building?
B. Where do we want to go in the areas of?
- Technology
- Curriculum
- Finance

- Other



