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Targeted Improvement Plan and Turnaround Campus Plan

Workshop

Excellence in Student Outcomes

The Targeted Improvement Plan (TIP) and Turnaround Plan (TAP) are
data-driven action plans required by the Texas Education Agency for campuses
that fail to meet accountability targets under the A—F system.

The Targeted Improvement Plans and Turnaround Plans serve as both a
diagnostic and planning tool. Campuses conduct a root cause analysis using
performance data and stakeholder input, then establish annual goals, progress
measures, and targeted strategies aligned to ESF priorities. The plan must
include milestones for implementation, professional learning supports,
stakeholder engagement strategies, and evidence of monitoring cycles. In
November 2025, the TIP and TAP Plans were board approved. This workshop
will be providing an update to the Paloma Creek Targeted Improvement Plan
and the Ginnings at Evers Turnaround Plan school improvement strategies.
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