
2025 BOARD PLANNING CALENDAR
SUBJECT TO 

CHANGE*
SUBJECT TO 

CHANGE*

November 17 * ONE MEETING 
MONTH

Monday, November 17, 2025

CLOSED SESSION DEPARTMENT PRESENTER Notes

Districtwide Intruder Detection Audit Report 
Findings (if needed)

Police Chief Below

Special Education Audit Findings Academics
L. Shocklee and H. 

Koenig

OPENING CEREMONIES

Collegiate Academy/Collegiate High School Communication Eduardo Conde

INTRODUCTIONS

Communication Kristen Escovedo
 

RECOGNITIONS

Permenter Middle School Orchestra Teacher 
Nicolas Miranda and the PMS Mariachi Band 
All-Region Performers - Mauricio, Valentine, 
Minarovic Amy Martinez, Herberto Romo, 
Guadalupe Gonzalez, and Cassandra 
Rodriguez

Communication Kristen Escovedo

Cedar Hill ISD Security Officer Randall Prouty Communication Kristen Escovedo

Education Support Professionals Day Communication Kristen Escovedo

National School Psychology Week Communication Kristen Escovedo

College Board National Recognition Awards Communication Kristen Escovedo

PUBLIC HEARING
FIRST Report Finance Jaclyn West

REPORT
Collegiate Academy/High Academics John Edmun

Special Populations Report
Academics

Dr. 
Montgomery/H. 

Koenig



Longhorn University

Communications/
Academics

Kristen 
Escovedo/Cherron 
Montgomery/Edua

rdo Conde

Dikita Quarterly Report Bond Mellonee Rheams
Cedar Hill HS and WOE Swing Space Operations Josh Skains

ACTION ITEMS

Budget Amendment Finance Jaclyn West

Personnel Human Resources Josie Gutierrez

Annual Financial Audit Finance Jaclyn West Whitley 
Penn

CONSENT AGENDA

Approve Minutes Superintendent Dr. Gamell
Approve Bids and Proposals (as needed) Finance Jaclyn West
Approve Donations (as needed) Finance Jaclyn West

Board President's Announcements

Board
Dr. Denise Roache-

Davis

Superintendent's Announcements

December Board Planning Calendar Superintendent Dr. Gamell

ROUTINE REPORTS

Financial Reports September 2025 Finance Jaclyn West
Bids and Proposals (as needed) Finance Jaclyn West
Multiple Award Contract RFPs-Awarded 
Vendors (as needed)

Finance Jaclyn West

Report on Purchases Made through a 
Cooperative Purchasing Program (as needed)

Finance Jaclyn West

Enrollment/Attendance Academics Norbert Whitaker


