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Priority 1 Report
Date

 Celebrations

 Balanced Scorecard: Goals 1.1 - 1.5

 Prior Year Data

 Key Strategic Action(s)

 Current Progress/Data

 Next Steps



Celebrations



1.1 - Annually increase student performance in READING for all student 
and all student groups. 

1.2 - Annually increase student performance in MATH for all student and 
all student groups.

1.3 - Annually increase student performance in COLLEGE, CAREER, and 
MILITARY READINESS for all students and all student group

1.4 - Annually increase student engagement for all students and all 
student groups

1.5 - Annually increase the percentage of students who feel safe at 
school
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Key Strategic Actions
 Implementation of Bluebonnet Math in K-5 and continued implementation 

of Manuevering the Middle (Gr. 6-8 & Alg.1)with greater focus on promoting 
effective instructional practices *

 Continued implementation of the assessment and data plan to include 
individual student data tracking *

 Roll out and implement Curriculum Management guide *

 Develop and implement strategies to close performance gaps to include 
professional development: (emergent bilingual, special education, 
economically disadvantaged, etc.) *

 Specific professional development to support and close performance gaps (7 
Steps, Lead4Ward, Kagan, Fundamental 5, English Language Proficiency 
Standards, ESL Teaching Toolkit, Speducate) 

"Continuous 
Improvement Actions"

* Curriculum Audit Key Recommendation



Current Progress "Where we are …"

Middle School Math Progress:
• Data-Driven instructional precision​ with PLC's 

and targeted student intervention
• Strategic intervention program built into the 

school day ​ for 6th-7th grades
• Staffing Shifts to create Math Reinforcement 

classes for second semester for 8th grade

Continued High School Support:
• Full day PLCs and data digs along with target supports built into the Algebra 

classroom​
• High-Impact Math Models Course for Algebra Re-testers & Geometry Readiness 
• Algebra Camp to boost mastery for December Retest, only have 37 re-testers this 

year
• Extended advisory classes to strengthen our freshman foundation



Current Progress/Data
 Wildcat Wednesdays: Monthly District Elementary 

Professional Learning Communities

 Experiential Learning Walls

 Math Catalyst Tiered Support Implementation

"Where we are …"



Next Steps
 Counted Out Viewing scheduled for Jan. 6

 January 6th- Beginning Vertical Alignment 
Collaboration

 Refine Multi-Tiered Systems of Support(MTSS) 
Processes *

 Continue to support Middle School Math 
Intervention plans.

 The Curriculum and Instruction team will continue to 
provide regular and timely support based on campus 
data. *

 Continue to develop and Implement targeted 
professional development to close performance gaps. *

* Curriculum Audit Key Recommendation



Thank you!


