
Wilson County Appraisal District 
Current Building & New Building Project



Wilson Appraisal 
District

Passage of Resolution 
2026-02



More than just Appraising …..

Administers over 15,000 
active exemptions

Maintains ownership 
records for more than 

54,000 taxpayers

Updates searchable GIS 
Maps program to ensure 

accurate display of 
parcel boundaries

Oversees an appeals 
process Averaging 4300 

accounts annually

Provides certified 
appraisal rolls to 23 

individual taxing units





As of 3/20/2026



Current Facility Challenges



Current Building Appraisal Card. 
4,800 sqft on 1 Acre total



Lobby waiting area limited space with no 
room to expand



Parking Lot

Normal Day in February,  Not during 
Protest time ,

6 spots left open between staff and 
taxpayers in the lobby



Entrance / Location Problems

18 Wheelers park in front of Taco Bell 
and it is so dangerous for our staff 
and Taxpayers to pull out on 181

No one can find our office and the entrance
to the office is horrible , However Privately owned so 
therefore, we can not “ improve it” .

GIS for taxpayers take them to the old school on Railroad street, 
where the road was Supposed to come out at.



No room for Growth in the current building
- every office and space is filled



ARB in Hallway Cubicle – No privacy for 
taxpayers during the Hearing



Inadequate Restrooms
Only have 2 at the office- during busy times, that is not enough 

Also, located right next to the 2nd boardroom in the hallway



2010-2022-2026  population

2010 2022 2026

43,054

52,735

57,537

Future Population at 20.1% increase according to 
census estimate

2036 2046 2056

108,151

69,044

86,413



Strategic 
Planning for 

Growth & 
Modernization

• Facility Space – Expand square
footage; integrate public-facing service 
areas
• Technology – Scalable CAMA system,

GIS, exemptions /application online 
portals
• Staffing- Grow appraisal and

customer support staff by 30-50%
• Public Services- Increase virtual

services, multilingual access

Planning Period
2025-2065



Proposed Acquisition 
& Renovation of 3586 

US Hwy 181 N

A Strategic Facilities Solution for 
Wilson County Appraisal District 

with room for Future Growth



Proposal : Purchase & Renovation of 
3586 US HWY 181 N. Floresville, TX 78114



17 offices on the 1st floor, 10 offices on the 2nd 

floor



Security and Safety 
will be a top priority
• ARB side of the building

• No taxpayers on the Staff side of the 
building

• 6 Bathrooms ( currently 2)

• Multiply Board rooms for ARB panels

• Offices on the second floor would be 
for future growth in the years to come

• Over 50 parking spots ( currently 26 )

• Highway 181 Frontage

• 5 acres for more parking or any 
addition's needed in the future

• Add locking doors on Jenny & Ashley’s 
office



Renovation List
• Glass wall / locking door for front counter and into 

right hand side of the office space
• Locking door on the ARB side

• Change out all exterior doors for safety purpose
2 big double doors 
4 single doors
2 double fake doors into windows

• Add Mag lock to all exterior doors

• Add keypad lock to ARB exterior door and interior 
lobby doors

• Flooring – either stain concrete or change out 
flooring – NO carpet

• Tint windows to see out not in

• Fence around CAD parking in back for safety 
reasons

• Possibly remove a wall in ARB side to make a 
bigger board room to have 2 big ones on that side .



We will need 
more staff as 
the county 

continues to 
grow



Probable
Cost
Projections • Site Acquisition

• Opinion of Probable 
Renovation Cost
• Grand Total
• Yearly payment

• Annual Taxing Unit 
Funding Increase
(214,000 of 2318392)

• As a %  of Total Levy*
(214,000 of 98722107)

Financing Terms: 20 years @ 4.9%

1st Payment : Tax Year 2027

* Funding obligations will not 
begin until WCAD’s 1st quarter 
budget allocation payments are 
due for the 2027 tax year.

$ 2,050,000

$600,000

$2,650,000

$214,000

9.2305%

.2167%

* Overall Taxing Unit Funding Increase is 
less than a quarter of a percent.



Increase per entity per quarter Estimate



Estimate of 2027 budget



Cost Mitigation Projections

Sale of Current Facility



Alternate Option - Buy Land and Build
This is Land only Prices and
An Estimate for a building Cost



Addition to current Building

• Low side -minimal finish out would be $300 to $325 a sqft for building 
only ( not including demo to attach current with new and city permits )
• 5000 sqft addition – starting around $1,500,000 to $1,625,000 ( per JV Holdings)
• Parking lot – current 11,500 sqft needs to be redone and additional parking 

added 19,000 for a total parking lot size of 31,000 sqft would be around
$345,177 . This would give WCAD about 60 parking spots  - 6 inch with 4000-PSI
– Additional cost would be added for striping and drainage issues in back lot.( 
Per Lonestar Construction Industries LLC)

$1,972,177This would result in a rough estimate of on the low side per the
commercial building estimate to add a 5000 sqft addition and fix/ add parking .



Final Thoughts

Facility

Leadership
Competitive 
Compensation 
& Benefits

Culture

Successfully Passed Annual 
Comptroller Oversight ( MAPs) Review-
2010- current

Management Team : Over 18 years 
In Service to WCAD District

Modernized Facility, Sufficient space 
to meet demands of growth for the 
next 30 + years.

Working to retain staff with 
compensation & benefits to
not be a training ground for bigger CAD’s


