Minutes Budget Committee — December 11, 2024

Time: 6:30 PM - 7:30 PM
Virtual: ZOOM AGENDA

Budget Committee Chairperson: Harold Panciera

Director of Technology: Michael Skott, CETL

Superintendent of Schools: Alberto Vazquez Matos, Ed.D., Ph.D.
Board of Education Chairperson: Sheila Daniels

Executive Director of Finance: Eduardo Miranda

Community Committee Member: Saralyn Wright

1. Callto order: Chairperson Harold Panciera at 6:30 PM

2. Introduction to the new Budget Committee Members. Mr. Panciera turned the floor over to Mr.
Miranda for the Line-Iltem Transfers and Financial Statement: Mr. Miranda reviewed the financials
for the month.

3. Approval of Meeting Dates for 2024: There was a discussion regarding the time of the Budget
Committee meetings. Each committee member agreed to adjust the start time of the meetings to
5:30PM. Dates were approved.

4, Future Business: No future business

5. Meeting was adjourned at 7:28 PM by Mr. Panciera and a second by Ms. Guss.



