INTERLOCAL AGREEMENT
BY AND BETWEEN THE DESOTO ISD AND THE CITY OF DESOTO
EXECUTIVE SUMMARY

This document is a fact-finding presentation of the use of District and City Facilities. As the
table will show, the NET value is $54,431 in favor of the City. With our financial situation, we
wanted to make you aware of this. Here is an update of the Interlocal Agreement where the
District could recoup the cost of utilities. This does not cover Security, Janitorial services, Event
Management, or building wear and tear. Nor, have we taken into consideration any fueling
cost for District vehicles.

Overview

This review is for the facility portion of the Interlocal Corporation agreement. The City of
DeSoto and the District operate under the Interlocal agreement for the mutual use of facilities
owned and operated by the City of DeSoto and DeSoto ISD. DeSoto ISD continues to write and
implement policies/procedures to protect the Facilities in a manner that is most efficient.
DeSoto ISD serves the educational mission and has established rental rates and use policies for
all non-school users of District Facilities. In an effort to sustain and grow the District’s longtime
partnership with the City, the District’s primary concern is to evaluate the use that reflects the
common practices and economic realities. The goal is to show the cost the District incurs as a
result of this partnership.

For Example

If we were to charge the City at the lowest rate for their events of facility usage at the two
Middle School Gyms, it would be around $50,375 per season (see summary table) and for our
six Elementary Gyms, it would be around $16,896 per season.

Problem

There are several opportunities where the District is able to use the City Facilities which include
the Bluebonnet & Pecan Rooms Monday — Thursday from 7:00 a.m. — 4:00 p.m. at no charge. if
we were to be charged to use the Civic Rooms, that charge would be around $12,840 per year.
As you can see in the summary table, the City benefited from our no charge policy by about
$54,431. They have suggested a flat rate for the Summertime on Beltline usage of $30,000. If
we were to charge the City at the going rate that utility cost alone would be $31,248.

As you can see, the City uses school facilities much more than the school uses City
facilities. Currently, any purposed rental income does not even cover the utility cost.
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