AGENDA ITEM 1

BOARD OF TRUSTEES
AGENDA

D Workshop Regular I:I Special

(A) I__—I Report Only Recognition

Presenter(s):

Briefly describe the subject of the report or recognition presentation.

(B) | X | Action Item

Presenter(s): SAMUEL MIJARES, SUPERINTENDENT
ISMAEL MIJARES, DEPUTY SUPERINTENDENT FOR BUSINESS & FINANCE
Briefly describe the action required.

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REQUEST TO AMEND THE
GENERAL FUND AND CAPITAL PROJECTS FUND BUDGETS.

(C) Funding source: Identify the source of funds if any are required.

GENERAL FUND $4,696,775

(D) Clarification: Explain any question or issues that might be raised regarding
this item.

SEE ATTACHED MEMORANDUM.




EP EAGLE Pass INDEPENDENT ScHOOL DisTRICT

FHlarked frr Tecellente

TO: Samuel Mijares, Superintendent

Ismael

FROM: Ismael Mijares, Deputy Superintendent for Business & Finance sont 25
120207
-05'00'

DATE: June 30, 2022
SUBJECT: Budget Amendment

Attached is the General Fund Budget Amendment to realign funds for the
164-State Compensatory Fund to complete the 2021-2022 School Year.

Also, included is the Capital Projects Fund Budget Amendment to include
the additional funding received from the previous year PEIMS data audit in
the amount of $4,696,775. These funds are being transferred to the
Capital Project Fund for the renovation of the baseball fields at the Lynn
Purcell Student Activity Center.
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Eagle Pass Independent School District

BUDGET CHANGE REQUEST
Fund: 164
STATE COMPENSATORY FUND

PAGE 18 "OF 1
DATE: 6/29/2022 REFERENCE NO.
ACCOUNT NUMBER
SUB- AMOUNT
FUND |FUNC| OBJ. | 227" |ORG. PROG. DESCRIPTION NOM | e aen)
164 | 11 [B6XXX 2 | XX| X [XX |[INSTRUCTION + (267,714)
164 | 23 |6XXX 2 | XX] X | XX |SCHOOL ADMINISTRATION + (118,963)
164 | 31 |6XXX 2 | XX] X |XX |GUIDANCE & COUNSELING = 386,677
; TOTAL -
REASON FOR REQUEST: REALIGNMENT OF FUNDS. \
| Sl ] GEZIEZ
ORIGINATOR I a0%
z ;j é;'),q ’101?/
/ V v |DATE ! ' SUPERINTENDENT DATE
pe— }Q =
éANCE‘V DATE ; BOARD OFFICER DATE
| DISAPPROVAL:
NAME DATE

REASON FOR DISAPPROVAL:

PROCESSED BY ACCOUNTING:

NAME DATE



Eagle Pass Independent School District
BUDGET CHANGE REQUEST

Fund: 199
MAINTENANCE &
OPERATIONS FUND
PAGE 1 OF 1
DATE: 6/30/2022 REFERENCE NO.
ACCOUNT NUMBER
SUB- AMOUNT
FUND |FUNC| OBJ. | 2=°° [ORG. PROG. DESCRIPTION NOM e
199 00 |B5XXX 2 | XX| X [XX |REVENUES - (4,696,775)
199 00 |8BXXX 2 | XX]| X | XX |TRANSFER OUT + (4,696,775)
TOTAL -
REASON FOR REQUEST: TRANSFER FUNDS TO SPECIAL PROJECTS TO RENOVATE THE BASEBALL
FIELDS AT THE LYNN PURCELL STUDENT ACTIVITY CENTER. %
ORIGINATOR s &30 -2, >
#
DATE SUPERINTENDENT DATE

L-30-0)

BOARD OFFICER

DISAPPROVAL:

NAME DATE

REASON FOR DISAPPROVAL.:

PROCESSED BY ACCOUNTING:

NAME DATE



Eagle Pass Independent School District

BUDGET CHANGE REQUEST
Fund: 616

CAPITAL PROJECTS FUND

PAGE 1 OF 1
DATE: 6/29/2022 REFERENCE NO.
ACCOUNT NUMBER
SUB- AMOUNT
FUND | FUNC| OBJ. | Zo7" |ORG. PROG. DESCRIPTION e G e
616 | 81 |BXXX 2 | XX| X | XX |CONSTRUCTION - 4,696,775
616 | 00 |7XXX 2 | XX| X [XX |TRANSFER IN + 4,696,775
TOTAL -
REASON FOR REQUEST: TRANSFER FUNDS FROM GENERAL FUND TO RENOVATE THE BASEBALL
FIELDS AT THE LYNN PURCELL STUDENT ACTIVITY CENTER. &
ORIGINATOR ~Fo-da3
] DATE SUPERINTENDENT DATE

302

BOARD OFFICER

DISAPPROVAL:

NAME DATE

REASON FOR DISAPPROVAL:

—

PROCESSED BY ACCOUNTING:

NAME DATE



