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DEFINING EXCELLENCE

Board Meeting Date: 12/16/25

Title: A Strategic Plan for the Future of Edina High School - Mid-year Update
Type: Discussion

Presenter(s): Nate Swenson, Assistant Superintendent; and Paul Paetzel, Edina High School
Principal

Description: This mid-year update provides an overview of the progress made in the Edina
High School strategic planning process launched this fall under Edina Public Schools’
Strategic Plan. It summarizes the steps completed in Phase 1, including the establishment
of a representative Steering Committee, the incorporation of current educational research,
and the beginning of the community feedback review using the ThoughtExchange platform.
The update outlines the purpose, process, and timeline guiding this work as we move
toward developing recommendations later this spring.

Recommendation: No recommendation is being made at this time. This item has been
prepared for board discussion.

Desired Outcome(s) from the Board: Please bring forth questions you have for the
presenters.

Attachment(s):
e Summary Report



https://drive.google.com/file/d/1CRWSZ2bzC_uCjFO8CJJP8ktg0j4Wnd0X/view?usp=sharing

