
PRINCIPAL PROFESSIONAL GROWTH PLAN
CONTINUOUS IMPROVEMENT ­ YEARS 2­3
Name:
Title:
School:
School Year:

This growth plan is to be completed by the principal following the evaluation conference in accordance with the substance of
that session.  The goals noted below, as well as actions, measures, and timeline, will be reviewed by the supervisor prior to the
beginning of work on the goals.  The supervisor may suggest additional goals as appropriate.  Generally, goals should be
developed for each Core Competency under review.

Core Competency 1: Strategic Leadership

Goal:

Actions/Strategies/Resources:

Measures of Achievement:

Timeline:

Core Competency 2: Instructional Leadership

Goal:

Actions/Strategies/Resources:

Measures of Achievement:

Timeline:

Core Competency 3: Managerial Leadership

Goal:

Actions/Strategies/Resources:

Measures of Achievement:

Timeline:

Core Competency 4: Cultural Leadership



Goal:

Actions/Strategies/Resources:

Measures of Achievement:

Timeline:

Core Competency 5: Communications Leadership

Goal:

Actions/Strategies/Resources:

Measures of Achievement:

Timeline:

Core Competency 6: School Community Leadership

Goal:

Actions/Strategies/Resources:

Measures of Achievement:

Timeline:

Core Competency 7: Ethical and Professional Leadership

Goal:

Actions/Strategies/Resources:

Measures of Achievement:

Timeline:

____________________________________________________________________

Actual Results:



Achievements:

Future Steps:

Supervisor Comments:

Principal Comments:

Supervisor Signature _____________________________Date  ______________

Principal Signature  ________________________________ Date  ______________


