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School Board Meeting Agenda ltem

Topic: Superintendent Evaluation
Contact(s):
Presenter(s): Pam Roe, Chair

Nature of Action Requested by Board

Board action
Board information or scheduled report X

Background Information

The school board recently began evaluating the Superintendent two times per year—once in
October / November and once in April / May. During this evaluation, the school board will assess
the superintendent’s work according to standards suggested by the Minnesota School Boards
Association (MSBA) and progress toward goals established last spring.

The Superintendent will forward a self-evaluation and a document from MSBA explaining ratings
for each standard. Board members will complete an online survey and then meet with the
Superintendent on November 2" to discuss the evaluation. A public summary will be shared with
the board and public on November 16t.

Recommendation

None at this time.



