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1. Call to Order
The meeting was called to order at 6:00 p.m.

2. Roll Call
Board Members present were: Courtney Lackey Wilson, Dr. Benita Reed,

Ana-Alicia Horn, Dr. Jandel Crutchfield, Michelle Newsom, and Jason
Thomas.

Jesse Cannon II arrived at 7:55 p.m.

3. Public Comments
3.1. The correct procedure for addressing the Board during
Public Comments is as follows: Each speaker should address
the Board from the podium microphone and state his or her
name before speaking. All speakers will be limited to three
minutes to make comments regarding items on the agenda,
unless modified by the Board president based on Board
Policy BED (LOCAL). Copies of presentations should be made
available to all trustees and the Superintendent. Board
policy prohibits the discussion of complaints against
district employees during an open forum.

The following citizen spoke on agenda item 4.2: Donna Wright and Anita
Moore.

4. Closed Session

4.1. Adjourn to closed session pursuant to Texas Government Code
Section 551.074, Personnel, to deliberate regarding
the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee; or to
hear a complaint or charge against an officer or employee,
551.071, Consultation with the Board's attorney; 551.072, real
property; and 551.076 to conduct deliberations regarding
security devices or security audits.
4.2. Discussion of Superintendent's Retirement

The Board adjourned into closed session at 6:02 p.m.

5. Reconvene
5.1. Reconvene to Public
The Board reconvened to the public at 7:00 p.m.

6. Meeting Opening
6.1. Prayer
The prayer was led by Jason Thomas.

6.2. Pledges

6.2.1. Presentation of Colors by the Summit High School
JROTC

The pledges were led by Dr. Jandel Crutchfield.



7. District Recognition
7.1. School Board Superstar Awards
The following students were recognized for being a School Board
Superstar: Londyn Bailey, Greyson Powery, Cerenity Dunn, Kara Wells,
Andrew Wortham, Klarke Latour, Angela Castillo Hernandez, and Layla
Roberts.

7.2. Academic Recognitions: College Board Awards
7.2.1. Frontier STEM

The following students were recognized for being on the College Board
National Award List: Hanna Abraham, Adebola Adeshola, Debra-Jul
Akanmu, Emmanuel Alamu, Hailey Alejandre, Kyle Alferink, Lauren
Arwine, Fawaz Badru, Gavin Boyd, Jackson Boyd, Anthony Carrisales,
Roman Castillo, Caleb Robert Cledera, Luke Dickey, Evan Do, Bright
Evbie, Carter Haithcock, James Hannon, Nathon Hickey, Samantha Ho,
Micah Hobbs, Asima Irshad, Ishaan Kapil, Arielle King, Kaylee
Koyianis, Liberty LaCour, Linziqgi Li, Agustin Martinez, Ryan
Matkovich, Jordan Miller, Erick Miranda, Bessan Naffa, Dustin Nguyen,
Vinh Nguyen, Mackenzie Olin, Ethan Opalach, Jaedon Opalach, Vishal
Pentela, William Peterson, David Phan, Noah Porter, Tsukiko Pulizzi,
Lewis Reid, Madison Rubio, Hiroshi Sosa-Nakata, Ayomide Tunji-Akande,
Ian Wight, Adan Windsor, Samuel Yam, and Michael Yamoah,

7.3. Toys for Tots Youth Ambassador: Malachi Clark
The following student was recognized as a Toys for Tots Youth
Ambassador: Malichi Clark.

8. Instructional Focus
8.1. BOY Assessment Update - Dr. Georgie Swize, Area
Superintendent of Curriculum and Instruction
The BOY Assessment Update presentation was given by Dr. Georgie Swize.

9. Presentation
9.1. Building Competitive Advantage - Dr. Sean Scott, Deputy
Superintendent, Laura Jobe Associate Superintendent,
Communications & Marketing, Emily Homler, Communications
Director of Digital Media & Marketing
The Building Competitive Advantage presentation was given by Dr. Sean
Scott, Laura Jobe, and Emily Homler.

10. Public Hearing
10.1. FIRST Report - Michele Trongaard
The FIRST Report Public Hearing presentation was given by Michele
Trongaard.

11. Business Items Requiring Board Action
11.1. Consideration and Approval of Action of Class Size
Waivers
Courtney Lackey Wilson made a motion to approve the Action of Class
Size Waivers. Michelle Newsom seconded the motion.




Dr. Benita Reed voted - aye
Michelle Newsom voted - aye

Dr. Jandel Crutchfield voted - aye
Jason Thomas voted - aye
Ana-Alica Horn voted - aye

Jesse Cannon II voted - aye
Courtney Lackey Wilson voted - aye

The motion passed 7-0.

11.2. Consideration and Approval of the Shared

Service Agreement between Arlington ISD and Mansfield ISD

concerning services for students with Auditory

Impairments attending the Regional Day School Program for the

Deaf
Jason Thmoas made a motion to approve the Shared Service Agreement
between Arlington ISD and Mansfield ISD concerning services for
students with Auditory Impairments attending the Regional Day School
Program for the Deaf. Jesse Cannon II seconded the motion.

Dr. Benita Reed voted - aye
Michelle Newsom voted - aye

Dr. Jandel Crutchfield voted - aye
Jason Thomas voted - aye
Ana-Alica Horn voted - aye

Jesse Cannon II voted - aye
Courtney Lackey Wilson voted - aye

The motion passed 7-0.

11.3. Consideration and Approval of the First Reading of FDA
(LOCAL) and FDB (LOCAL)
No action was taken on this agenda item.

12. Consent Agenda

Dr. Benita Reed voted - aye
Michelle Newsom voted - aye

Dr. Jandel Crutchfield voted - aye
Jason Thomas voted - aye
Ana-Alica Horn voted - aye

Jesse Cannon II voted - aye
Courtney Lackey Wilson voted - aye

The motion passed 7-0.

12.1. Approval of Minutes from the September 23, 2025, Regular
Board Meeting, the October 1, 2025, Called Meeting, and the
October 23, 2025, Called Meeting

12.2. Consideration and Approval of Resolution #26-10 for the
2025 Tax Roll

12.3. Consideration and Approval of Budget Amendments



12.4. Consideration and Approval of T-TESS Appraisers
12.5. Consideration and Approval of Oct. Book Order

12.6. Consideration and Approval of School Health Advisory
Council (SHAC) Members

13. Superintendent's Report
There was no action taken on the items below.

13.1. Delinguent Tax Reports

13.2. Disbursement Reports

13.3. Financial Reports

13.4. Investment Reports

13.5. Property Tax Collection Report
13.6. EC Accountability

13.7. Enrollment Report

13.8. Attendance Percentage Report

13.9. State Intruder Detection Audits
13.10. Approved Student Trips

13.11. Facility Rental Revenue Report
13.12. Open-Ended Bid Report

13.13. Resignations

13.14. Resignation Reasons

13.15. Superintendent New Hires
13.16. 2017 Bond Program Report
13.17. 2024 Bond Program Report

14. Adjourn
14.1. Adjourn
The meeting was adjourned at 9:20 p.m.



