
 
 

 

 
 
 
 
May 8, 2026 
 
Adam Bowen, Superintendent 
New Buffalo Area Schools  
1112 East Clay Street 
New Buffalo, MI 49117 
 
Re: New Buffalo Area Schools 
 Re: Roofing Replacement Project 
   
Subject:  Recommendation To Award Contracts 
 
    
Dear Mr. Bowen: 
 
On Friday, April 17, 2026, four (4) Prime Contractor bids were received for the Roofing Replacement Project. 
On May 6, 2026, and May 7, 2026, representatives from Skillman and New Buffalo Area Schools conducted 
pre-award conferences with the apparent low bidders, to review project scope, schedule, and other 
administrative requirements. 
  
Based on the pre-award conferences, review of the bidders’ scope of work, and adherence to schedule, The Skillman 
Corporation recommends awarding a contract to the following Contractor for their Base Bid and Alternate Metal Roofing 
amounts. This Contractor has demonstrated a thorough understanding of the project requirements, and has also met the 
specification requirements in determining the lowest responsive and responsible bid: 
 
 

Bid Cat No. Bid Cat Name Contractor Name Amount 
02 Roofing Lyster Exteriors $476,650.00 

Total   $476,650.00* 
 
*Please be advised, the total amount does NOT include any costs associated with FFE, land acquisition, financial costs, 
Construction Contingency, Contract Allowances, Project Specific General Conditions, or any other soft costs. 
 
During the Pre-Award Conferences, it was discovered that the apparent low bidder, Get Busy Exteriors, had an incomplete 
and non-responsive bid, so they have been excluded at this time.  
 
Upon receipt of your authorization, The Skillman Corporation will proceed into the Construction Phase of the project, 
prepare Notices to Proceed, and schedule a Pre-Construction Meeting with selected Contractors.  
 
 
Respectfully,  
THE SKILLMAN CORPORATION 
 
 
  
 
 
Max Tackett 
Project Manager 
 
cc: Pano Arvanitis, Mark German – New Buffalo Schools 
 Michael Kounelis, Thomas Tackett, Pat Portteus – The Skillman Corporation 
 Enclosures-NBAS Request for Proposals, Contractor Proposals 



NEW BUFFALO AREA SCHOOLS 

REQUEST FOR PROPOSAL (RFP) 

HS/MS Roof Replacement – Shingle Re-Roof 

Issue Date: April 3, 2026​
Proposal Due Date: April 17, 2026   12:00pm Bid Opening: 12:30pm​
Project Location: New Buffalo High School / Middle School​
Owner: New Buffalo Area Schools (NBAS) 

Contact: Mark German, Director of Operations​
Email: mgerman@nbas.org​
Phone: 269-469-6017 

1. Project Overview

New Buffalo Area Schools is requesting proposals from qualified contractors to complete a 
shingle re-roof project at the HS/MS building. Work includes removal of existing roofing 
materials and installation of a new roofing system. 

2. Project Objectives

Replace aging roofing system​
Improve building protection and longevity​
Ensure proper installation of modern roofing materials​
Maintain consistency with existing building design 



3. Scope of Work

The contractor shall provide all labor, materials, equipment, and supervision necessary to 
complete the following: 

A. Shingle Roof Replacement

● Removal of one (1) existing layer of shingles
● Removal of ridge cap, drip edge, and exhaust caps
● Installation of ice and water shield
● Installation of synthetic underlayment



● Installation of new drip edge (color to be confirmed by Owner)
● Installation of new ridge cap and exhaust caps
● Reuse of existing step flashing, headwall flashing, and counter flashing where feasible
● Installation of new architectural shingles (color to be confirmed by Owner)
● No deck replacement included in base scope
● No changes to existing ventilation system

B. Warranty Requirements

● Manufacturer: GAF HDZ (or approved equal)
● 40-year material warranty (10-year non-prorated)
● 15-year wind warranty up to 110 mph
● 25-year algae resistance warranty

C. Cleanup & Disposal

● Removal and proper disposal of all roofing debris
● Maintain clean and safe worksite throughout project

D. Working Conditions

● Work may occur during normal working hours: 7:00 AM – 7:00 PM, 7 days per week
● Contractor shall coordinate work to minimize disruption to school operations

4. Alternate Scope (Optional – Metal Roofing)

Contractors may provide alternate pricing for: 

● Installation of double-lock standing seam metal roofing (approx. 46 squares)
● 24-gauge panels, 1.5” seam height, 20” panel width
● Panel profile options: striation, flat, pencil rib, or bead rib (Owner to select)
● High-temperature ice and water underlayment (100% coverage in metal areas)
● Fabrication and installation of all trims and accessories



Metal Roofing Warranty: 

● Kynar 500 finish:
○ 35-year warranty (cracking/peeling)
○ 30-year fade warranty

● 20-year workmanship warranty (excluding penetrations)

5. Site Conditions & Notes

● No deck replacement included in base scope
● Contractor to verify all field conditions prior to bidding
● Any additional repairs or unforeseen conditions shall be communicated prior to

proceeding
● Roof penetrations may require future maintenance (not included)

6. Site Visit

A site visit is strongly encouraged. Contractors may contact Mark German to schedule access 
and review existing conditions. 

7. Contractor Qualifications

Contractors submitting proposals must demonstrate: 

● Experience with commercial roofing projects
● Proper licensing to perform roofing work in Michigan
● Ability to meet safety standards in an occupied school environment
● Experience with both shingle and (optional) metal roofing systems

8. Proposal Requirements

Proposals must include the following: 



Company Information 

● Company name, address, and contact person
● Phone and email

Cost Proposal 

● Lump sum cost for base bid (shingle replacement)
● Separate cost for optional metal roofing (if provided)
● Any exclusions clearly stated

Project Schedule 

● Proposed start date
● Estimated duration
● Completion timeline
● All work shall be scheduled and coordinated with NBAS, with preference given to

summer or non-instructional periods

Materials & Specifications 

● Shingle product specifications
● Underlayment and accessory details
● Warranty documentation

Insurance 

● Proof of liability insurance

9. Evaluation Criteria

NBAS will evaluate proposals based on: 



● Cost
● Contractor experience and qualifications
● Quality of materials and warranty
● Project timeline and ability to meet schedule

10. General Conditions

● This project is non-prevailing wage
● NBAS reserves the right to reject any and all proposals
● NBAS reserves the right to accept the proposal deemed in the best interest of the District
● Contractor shall comply with all federal, state, and local regulations
● Contractor shall maintain a safe and clean job site

11. Submission Instructions

Sealed bid shall be submitted by due date at 12:00pm to: 

NBAS Business Office
Door 21
1112 E. Clay St.
New Buffalo, MI  49117 

Subject Line: RFP – HS/MS Roof Replacement 

12. Contact Information

For questions or to schedule a site visit, contact: 

Mark German​
Director of Operations​
New Buffalo Area Schools​
📞 269-469-6017​
📧 mgerman@nbas.org 
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