Brownsville Independent School District

Agenda Category: _Conference Presentation Board of Education Meeting: 02/03/2026

Item Title: Financial Report Action
January 2026 X Information
) Discussion
BACKGROUND:

Brownsville Independent School District Financial Report for the period ended January 31, 2026.

\ﬂ/[_ /0 - @{(Ua‘\_. Approved for Submission to Board of Education:

_Mary D. Garza

Submitted by: Principal/Program Director

/
e f
Recommended by: Asst. Supt./Exec. Dir. W /ﬁz M

v N Di{Jesus H. Chavez, Superﬁﬂendent
Rosario Peiia - Mw A
Approved by: Chief Financial Officer

When Necessary, Additional Background May Follow This.
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Brownsville Independent School District

Monthly Report

General Fund 101 Through 199
Cumulative as of January 31, 2026

Description

REVENUES
Local Revenues
State Revenues
Federal Revenues
Non-Operating Revenues

Proceeds from Capital Leases
Total Revenues

EXPENDITURES

Instruction

instructional Resources

Curriculum Development

Instructional Leadership

Campus Leadership

Counseling and Guidance

Social Work Services

Health Services

Student Transportation

Food Services

Cao Curricular Activity

Administration

Plant Maintenance and Operations
Security and Monitoring Services
Data Processing

Community Services

Debt Services

Facilities Acquisition and Construction
Payments to Juvenile Justice

Other Intergovernmental Charges
Other Uses/Special Items/Non-Operating Expenses
Total Expenditures

Excess (Deficiency) of Revenues Qver (Under}
Expenditures

Other Resources

Assigned / Designated Fund Balance
State Compensatory
State CTE
Athletic
State Special Education
School Safety
Projects
Local Maintenance
Instruction
Curriculum Staff Dev and Instruction Staff Dev
Maintenenance and Operalions
Security and Monitoring Services
Construction/Renovation
Other Intergovernmental Charges
Retention Stipends

Carry Over Purchase Orders

Unassigned Fund Balance Beginning July 1, 2024

If Revenues exceed the amount budgeted, the budget variance is Favorable ["Fav'}, otherwise,

the variance is Unfavorable ("Unfav").

I Sxpernaiuies exceea e Tiount ouggeleq, e Duayel vandnece is unravordoie, | unrav ),

otherwise, the vanance is Favorable ("Fav").

Prior Yr
Percent Percent
Budget Actual Actual / Actual /
{Adjusted) {To Date} Balance Budget Budget
$ 759249860 $ 57337659 § 18,587,301 75.52% 50.52%
391,221,740 210,841,007 180,380,733 53.89% 31.20%
46,934,441 19,506,058 27,428,383 41.56% 26.82%
$ - 8 - 3 - 0.00% 0.00%
514,081,141 287,684,724 226,396,417 55.96% 34.42%
$ 281.857,390 $ 145,854 556 $ 136,002,834 51.75% 36.48%
2,446,935 1,110,036 1,336,899 45 36% 27 33%
13.619.495 5.206,830 8,412,665 38.23% 35.29%
5,684 367 3,254,430 2,329,937 58.28% 41.11%
29.300 439 16,266 582 13,033,857 55.52% 44 12%
19,097,004 10.468.611 8,628,393 54.82% 39 78%
756.094 265084 491,010 35.06% 13.32%
5,110,674 2,522,105 2.588,569 49.35% 41 26%
16,448 469 8,823,170 7.625,299 53.64% 3180%
45,253,888 21,886,727 23,367,161 48,36% 3321%
20,230,936 10,362,627 9,868,309 51.22% 37.88%
12,803,586 6,650,473 6,153,113 51.94% 37.93%
60,293,957 30,774,114 29,519,843 51.04% 35.39%
10,654,061 6,116,323 4,537,738 57.41% 45 04%
9.803,770 5,908,729 3,897,041 60.25% 42.74%
350,638 219,459 131,179 62.59% 30.52%
5,457 436 824923 4,632,513 15.12% 4.56%
46,420,718 3,902,882 42,517,836 8.41% 6.61%
45,000 - 45,000 0.00% 4.90%
1,355,377 586,576 768,801 43.28% 27.40%
& - 0.00% 0.00%
$ 586,890,234  $ 281.002,236 § 305,887,998 47.88% 34.79%
$ (72,809.093) § 6682488 § (79,491.581)
747.151
1,805,523
300,000
2,766,335
2,476,823
6,800,000
2,217 551
113,927
204,219
315,222
250,000
33,188,222
155377
7,569,091
13.898,652
121,485,096

Actual and Balance figures are rounded to the nearest dollar

Expenditures acluals exclude encumbrances.
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Brownsville Independent School District
Monthly Report:

Special Revenue Funds 206 Through 4938
Cumulative as of January 31, 2026

Percent
Budget Actual Actual /
Description (Adjusted) (To Date) Balance Budget
REVENUES
Local Revenues $ 1,612,024 § 205,084 % 1,406,940 12.72%
State Revenues 16,796,266 3,966 16,792,300 0.02%
Federal Revenues 60,260,166 20,815,342 39,444,824 34.54%
Total Revenues $ 78668456 § 21024392 $ 57,644,064 26.73%
EXPENDITURES
Instruction $ 54,602,787 $ 18600550 % 36,002,237 34.07%
Instructional Resources 6,002,685 3,263,179 2,739,506 54 36%
Curriculum Development 4,779,655 2,206,381 2,573,274 46.16%
Instructional Leadership 1,356,099 620,230 735,869 45.74%
Campus Leadership 268,414 98,965 169,449 36.87%
Counseling and Guidance 3,464 560 1,708,699 1,755,861 49.32%
Social Work Services - - - 0.00%
Health Services 1,623,640 886,715 736,925 54.61%
Student Transportation - - - 0.00%
Food Services - - - 0.00%
Co Curricular Activity 118,651 §1,278 37,373 68.50%
Administration - - - 0.00%
Plant Maintenance and Operations 106,392 75,282 31,110 70.76%
Security and Monitoring Services 673,328 203,238 470,090 30.18%
Data Processing . - - 0.00%
Community Services 4,485,676 1,936,805 2,548,871 43.18%
Debt Services 25415 1,834 23,581 7.21%
Facilities Acquisition and Construction 1,161,154 759,565 401,599 65.41%
Payments to Juvenile Justice - - - 0.00%
Other Intergovernmental Charges . - - 0.00%
Other Uses/Special ltems/Non-Operating Expenses - - - 0.00%
Total Expenditures $ 78668456 § 30442710 § 4B,225746 38.70%
Excess {Deficiency) of Revenues Over (Under)
Expenditures - $ (9418319 $ 9,418,319

If Revenues exceed the amount budgeted, the budget variance is Favorable ("Fav"}; olherwise,
the variance is Unfavorable ("Unfav").

If Expenditures exceed the amount budgeted, the budget variance is Unfavorable, ("Unfav");
otherwise, the variance is Favorable ("Fav").

Actual and Balance figures are rounded to the nearest dollar

Expenditures actuals exclude encumbrances.,
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Brownsville Independent School District

Monthly Report

Debt Service Fund
Cumulative as of January 31, 2026

Percent
Actual Actual /
(To Date) Balance Budget
$ 3591556 § 6,822,561 34.49%
3,527,926 {1,060,618) 142.99%
- - 0.00%
- 0.00%

$ 7119482 § 5,761,843 55.27%

Budget
Description {Adjusted)

REVENUES

Local Revenues $ 10414117
Slate Revenues 2,457,308
Federal Revenues s
Other Resources / Non-Operating Revenues -
Total Revenues $ 12881425
EXPENDITURES

Instruction $ -

Instructional Resources S
Curriculum Development

Instructional Leadership S
Campus Leadership -
Counseling and Guidance -
Social Work Services S
Health Services -
Student Transportation -
Food Services -
Co Curricular Activity -
Administration -
Plant Maintenance and Operations -
Security and Monitoring Services -
Data Processing -
Community Services -
Debt Services 12.881,425
Facilities Acquisitton and Construction

Payments to Juvenile Justice -
Other Intergovernmental Charges -
Other Uses/Special ltems/Non-Operating Expenses

5 - 3 = 0.00%
- - 0.00%
. = 0.00%
- - 0.00%
o - 0.00%
S S 0.00%
- - 0.00%
- - 0.00%
o o 0.00%
S o 0.00%
- - 0.00%
- - 0.00%
o T 0.00%
S S 0.00%
- - 0.00%
- - 0.00%
4,326,921 8,554,504 33.59%
S S 0.00%
- - 0.00%
- - 0.00%
= 0.00%

Total Expenditures $ 12.881.425

$ 4326921 § 8,554,504 33.59%

Excess (Deficiency) of Revenues Over (Under)
Expenditures $ _

$ 2792561 § (2,792,561)

If Reventies exceed the amount budgeted, the budget variance is Favorable ("Fav"); otherwise,

the variance is Unfavorable ("Unfav").

If Expenditures exceed the amount budgeted, the budget variance is Unfavorable, ("Unfav");

otherwise, the vanance is Favorable ("Fav").
Actual and Balance figures are rounded to the nearest dollar

Expenditures actuals exclude encumbrances
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Brownsville Independent School District
Monthly Report

Self Insurance Fund
Cumulative as of January 31, 2026

Description
REVENUES
Local Revenues
State Revenues
Federal Revenues
Total Revenues

EXPENDITURES

Other Uses

Instruction

Instructional Resources
Curriculum Development
Instructional Leadership

Campus Leadership

Counseling and Guidance

Social Work Services

Health Services

Student Transportation

Food Services

Co Curricular Activity
Administration

Plant Maintenance and Operaticns
Security and Moniloring Services
Data Processing

Communily Services

Debt Services

Facilities Acquisition and Construction
Payments to Juvenile Justice
Other Intergovernmental Charges
Total Expenditures

Excess (Deficiency) of Revenues Over {Under) Expenditures

Excess (Deficiency) - Estimated

Actual and Balance figures are rounded to the nearest dollar

Expenditures actuals exclude encumbrances

Actual
{To Date)

$ 32,480,179

$ 32,490,179

33,471,996

$ 33,471,996

$  (981.817)

$  (981.817)
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