Pana Community Unit School District #8

IDEAS Committee Minutes
412212020

1. Meeting was called to order at 5:30 p.m. pm at the Pana High School Library

Members present: B. Beyers, Anderson, Kirkbride
Members absent: none

Superintendent Present: Yes at the PHS Library
Visitors: Juletta Ellis, Casey Adam, Kelly Millburg

The committee discussed the following:
2. Approval of the Minutes from 2/19/2020 - Motion by Anderson seconded by Kirkbride.

Strategic Plan was discussed including the Fort Smith example and Future Planning Sessions.
The In the Trenches Funds Program was reviewed including finalizing plans for details of the 20-21 Program.
A year-end review of how it went this year was looked at and activities that were not yet fulfilled were

discussed.

Next were the STEM lab upgrades which are to be an ongoing collaboration with Ms. Skinner. A Zoom Room
and other Technology updates were looked at.

Vocational education information was shared for the Elementary levels into Agriculture and Arts looking at

Community partnerships, i.e. U of | Extension Office. The Board looked incorporating technology into these
areas as well as the Ag 3 year plan, the Industrial Arts component and off campus opportunities.

10. Next Meeting Date = TBD

11. Adjournment - Meeting was adjourned on 4/22/2020 at 6:56 p.m. Motion made by Kirkbride
and seconded by Anderson. All aye, motion carried.
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