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Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: January 26, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Recommendation of Kristen Sullins as the Next Gatesville Elementary Assistant Principal

Executive Summary (Brief description of agenda item):

Kristen Sullins received her undergraduate and graduate degree from Tarleton State University.
Mrs. Sullins was a very talented 1st grade teacher at Gatesville Elementary for nine years. During
that time she received her GT and ESL certification and served as a grade level leader. For the next
three years, Kristen was the campus librarian, RTI coordinator, and campus testing coordinator
taking care of all STAAR and MAP testing. For the past year and a half, Mrs. Sullins has served as
the campus instructional coach, where she provides curriculum support for our elementary
teachers. Kristen is very much a part of the current leadership team and is an expert in instructional
leadership and professional development. Much like Mrs. Doss, she has the full support of the
elementary faculty and staff. In talking with Kristen, she is very excited and eager to fill the role as
assistant principal at Gatesville Elementary.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No
[M] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

With the endorsement of the faculty and staff, | recommend Kristen Sullins be the next assistant
principal of Gatesville Elementary.

Submitted By:
Barrett Pollard, Ed.D. - Superintendent

Board Approval Required: [l Yes [ | No
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