Vicksburg Administration Building
301 S. Kalamazoo St.
Vicksburg, MI 49097

Work Session
Monday, September 15, 2025 5:30 PM

Agenda

Board Members Present: Lisa Hostetler, Dave Schriemer, Stephanie Willoughby, Dan
Grabowski, Tina Forsyth, Rick Burmeister

Board Members Absent: Ron Centofanti

Board Secretary: Tamara Young

Administrators Present: Keevin O’Neill, Adam Brush

Guests Present: See attached sign in sheet.

President Schriemer called to order at 6:00 pm.

I. Audience- No one from the audience wished to address the board.

II. CTE/VHS Update: Adam Brush started by encouraging questions throughout the presentation.
He then gave an overview of our current CTE programs.

III. Negotiations Update. Superintendent O’Neill updated that the teacher contract negotiations
are on hold until we have a state budget.

IV. Policy Committee Update - Schriemer updated the board on the policy committee meetings.
He included the purpose of why they are updating some policies.

V. District Goals. The superintendent gave an update on the district goals. We had our first
DCILT meeting last week. It consists of about 40 members. New goals were set and are being
evaluated.

There being no further business to come before the Board, President Schriemer adjourned the
meeting at 7:27 pm.
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