Literacy Collaborative
Ector County ISD & Region 18 ESC

Year One
2012-2013
Date Activity/ Training Target Audience ESC
. 7 , - . N Consultant(s)
Pending First 21 Days (1 day x $750.00/per consuitant = $750.00} 1 Director of Literacy, Reading | Carolyn Johnson
- - - Specialists, Principals )

08/13/2012 The Reading Coach - Day 1 (1 day x $750.00/per consultant = $750.00) Director of Literacy, Reading | Carolyn Johnson
, = o o | Specialists )

08/14/2012 The Reading Coach - Day 2 (1 day x $750.00/per consultant = $750.00) Director of Literacy, Reading | Carolyn Johnson

- , ) » Specialists

08/15/2012 ELAR TEKS (K-2) - Day 1 (1 day x $750.00/per consuitant = $750.00) Director of Literacy, Reading | Carolyn Johnson
- Specialists, Principals

08/16/2012 ELAR TEKS (K-2) - Day 2 (1 day x $750.00/per consultant = $750.00) Director of Literacy, Reading | Carolyn Johnson

| _ Specialists, Principals E

08/17/2012 Language Essentials for Teachers of Reading & Spelling (LETRS) Director of Literacy, Reading | Carolyn Johnson

e Module 1 - The Challenge of Learning to Read (1 day x $750.00/per consultant | Specialists, Principals
|  =8§750.00) B . | ‘ 7 — S

Pending Language Essentials for Teachers of Reading & Spelling (LETRS): Director of Literacy, Reading | Carolyn Johnson

e Module 2- The Speech Sounds of English: Phonetics, Phonology, and Specialists, Principals
Phoneme Awareness (1 day x $750.00/per consultant = $750.00)
e Module 3 - Spellography for Teachers: How English Spelling Work (1 day x
. | $750.00/per consultant = $760.00) o |- B ) [ B

Pending Elements of Understanding: Deeper instruction in Reading and Listening Director of Literacy, Reading | Carclyn Johnson

Sept. - Dec. 2012 | Comprehension (Total: 4 days) Specialists, Principals

Reading with Purpose

Think-Turn-Talk

Listening Comprehension

Introducing Cognitive Strategy Instruction

Cognitive Strategy: Making Connections

Cognitive Strategy: Creating Mental Images

Cognitive Strategy: Making Inferences & Predictions

Cognitive Strategy: Asking & Answering Questions

_ » Cognitive Strategy: Summarizing & Determining Importance B | 7
Pending ELPS Academy for ELAR Teachers (one days) Director of Literacy, Reading | Carolyn Johnson
Fall 2012 ) | Specialists, Principals ; |




| Direcior of Literacy, Reading Carblyn Johnson
| Specialists, Principals

\

Pending \ LETRS ( 1 day per module)
Summer 2013 e« Module 4 - The Mighty Word: Building Vocabulary & Oral Language
| s Module 5 - Getting Up to Speed: Developing Fluency
= Module 6: Digging for Meaning: Teaching Text Comprehension
» Module 7: Teaching Phonics, Word Study & Alphabetic Principle
» Module 9: Teaching Beginning Spelling & Writing
' Pending Best Practices in Reading Instruction for English Language Learners
Spring 2013 (1 day)
Pending Modeling of Best Practices for ELAR (2 days per campus)
Sept. 2012 -
Apr. 2013
‘ Pending Classroom Observations/Coaching

Jan. - Apr. 2013

TOTALS =119 Consultant Days @ $89,250 + Printing Costs

Training: 19 Days = $14,250 Modeling: 75 days = $56, 250

19 Days x 1 Consultant 25 Days x 1 Consultant
25 Days x 2 Consultants

| Director of Literacy, Reading
Specialists, Principals

( Carolyn Johnson

K-2 Cohort Groups

| Principals

Carolyn Johnson, |
Maria Mata, Director
of Literacy, Reading
Specialists,

K-2 Cohort Groups
|

' Carolyn Johnson,
Maria Mata, Director
of Literacy, Reading
Specialists,
Principals

Observing/Coaching: 25 Days = $18, 750
25 x 1 Consultant



