Minutes of Board Workshop
The Board of Trustees

Uvalde Consolidated Independent School District

The Board of Trustees met to conduct the Board Workshop on July 31, 2025 at 6:00 pm at the
Benson Boardroom, 601 Dean St, Uvalde, TX 78801

1. Call to Order
The meeting was called to order by 6:00 pm.
A. A roll call and establishment of quorum.

Members present: Laura Perez, Javier Flores, Jaclyn Gonzales, Jesse Rizo, Robert Quinones,
Erika Munoz, JJ Suarez (attended via zoom)

Staff present: Ashley Chohlis, Amy Graeber, Pam Bendele, Mikka Sanchez, Edward Puente,
David Zamora, Cash Keith, Mario Rangel, Yoli Rodriguez,

Guests present: Emma Albarado, Hali Macklin

B. Moment of Silence
There was a moment of silence for 21 seconds to honor our 21 beautiful souls.

C. Invocation was led by Robert Quinones.

D. Pledge of Allegiance to the Flags of the United States of America and the State of Texas
were led by board members.

2. Open Forum
No one spoke in the open forum.

3. Consider approval of a letter of support for Rich Sena's continued election as Region 20’s
Representative on the TASB Board of Directors

The motion was made by Javier Flores and seconded by Jesse Rizo to approve a letter of support
for Rich Sena’s continued election as Region 20’s representative on the TASB Board of
Directors. The motion was carried unanimous with JJ Suarez attending via zoom.

4. Discuss and consider approval of the 2025-2026 Student Code of Conduct

The motion was made by Javier Flores and seconded by Robert Quinones to approve the
2025-2026 Student Code of Conduct. The motion was carried unanimous with JJ Suarez
attending via zoom.

Trustee Gonzales asked if a students phone has to be off
Mrs. Chohlis stated it just has to be silent and put away.
Trustee Suarez asked about students with an IEP

Mrs. Chohlis stated if they need it for their to monitor their blood sugar. Then there would be
specific times during the day where they would go to the nurse to check it. If they have anxiety
and they need to check in with their parents, then we would set specific times or give them



something like a little red card or coyote card that they show the teacher, and the teacher knows
they need to go talk to a counselor.

Trustee Munoz suggested maybe can put a packet together
5. Consider approval of Low Attendance Waiver

The motion was made by Javier Flores and seconded JJ Suarez to approve the district to proceed
with the application of waiver for low attendance days for January 20, 2025, January 21, 2025,
and January 22, 2025. The motion was carried unanimous with JJ Suarez attending via zoom.

Trustee Gonzales asked for any feedback on Batesville registration and do people tend to register
late?

Trustee Perez stated that people tend to register the first day of school
6. Budget workshop
The motion was made by Robert Quinones and seconded JJ Suarez to approve the

Trustee Munoz asked if there are stipends for MJH band

7. Consider approval of PreK-3 parent notification letter for ADA-Funded Instruction and
Wrap-Around Care

The motion was made by Javier Flores and seconded Robert Quinones to approve the
dissemination of the PK-3 protocol outlining the ADA-funded instructional day and the optional
tuition-based wrap-around care for the 2025-2026 school year. The motion was carried
unanimous with JJ Suarez attending via zoom.

Jesse concerned about the enrollment process changing

Robert asked if we had wrap-around care last year. We did

8. Consider approval of 2025-2026 compensation plan

The motion was made by Robert Quinones and seconded by JJ Suarez to approve the 2025-2026
employee compensation plan that has been amended by the board. The motion was carried
unanimous with JJ Suarez attending via zoom.

Trustees discuss concerns about Speech Pathologists, LSSP’s, compensation, employee stipends,
days worked, reduced days, employee travel to Batesville.

Batesville employees that live in Uvalde will be offered transportation for their travel to and
from work. Please note we do not offer transportation to employees that travel to work from
Batesville to Uvalde.

$1,000 stipend, one stipend and only in their content area
PEIMS 202 days

9. Adjournment



The motion was made by Javier Flores and seconded by Robert Quinones to adjourn. The
motion was carried unanimously.

The meeting adjourned at 8:59 pm.
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