SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: April 20, 2026

Agenda Section: Presentation/Reports/Possible Action

Agenda Item Title: District Goal Progress Monitoring: TSI
From/Presenters: Dr. Jennifer Gutierrez, Deputy Superintendent

Description: The Board of Managers will receive a progress monitoring update aligned to our
district’s Board Outcome Goals. This item provides an overview of current performance and
growth trends for the following Progress Measure:

Goal 3: CCMR: SSAISD will increase the percentage of graduates who are college, career,
or military ready (CCMR) from 61% in June 2025 to 92% by June 2030.

Progress Measure:
e 33-CCMR-TSI

The presentation will highlight baseline data, interim progress, and trends for each measure,
allowing the Board to monitor progress toward established goals and identify areas of strength
and continued focus. This update supports the Board’s responsibility to govern by results and
ensure alignment between district strategies and desired student outcomes.

Historical Data: The Lone Star Governance Monitoring Calendar was approved at the November
17,2025 Board Meeting.

Recommendation: Approve the progress measure information as presented.
Purchasing Director and Approval Date: N/A
Funding Budget Code and Amount: N/A

Goal 1: SSAISD will increase academic achievement for all students and thus close the gap
between student populations in pursuit of advanced performance and post-secondary educational
or career paths.



District Goal Progress Monitoring: CCMR
9th - 12th Grade Students Who Earn TSI
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Monitoring Report

04/20/2026

Goal 3: CCMR: SSAISD will increase the percentage of graduates who are college, career, or military ready (CCMR) from 61% in June 2025 to 92% by June 2030.

(Current 2025: 61% | 2026: 67% | 2027: 80% | 2028: 88% | 2029: 90% | 2030: 92%)
Goal Progress Measure 3.3: The percent of 9th - 12th grade students that meet TSI criteria in both

reading and math will increase from 22% in June 2025 to 42% in June 2030.
(2025:22% | 2026: 26% | 2027: 30% | 2028: 34% | 2029: 38% | 2030: 42%)

9th-12th Grade TSI Earned
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Student Group Targets
Current 2026 Target
All Students 8% 26%
African American 4% 8%
Hispanic 8% 25%
White 8% 9%
Special Ed. 0% 8%
Economic Disadyv. 7% 21%
Emergent Bilingual 8% 10%




We are slightly off track because... 04/20/2026

e We are actively working to review coding in multiple platforms
including Career Craft, Skyward, and OnDataSuite. There is @
commitment to review and improve reporting protocols and
procedures to support correct coding.

e TSIA Reading: 14%

e TSIA Math: 8%

e Students are passing reading but not math - this prevents both

subject completion.




Specific Actions Taken 04/20/2026

e Identifying student populations within 5-10 points of the passing
score

e Implementing strict guidelines to not permit advanced classes prior
to TSI readiness- ECHS probationary Junior year if students have not
passed TSI

e TSI Test Administrators taking the test themselves to gain familiarity
with test format, types of questions

e Recognition of success; students earn certificates upon passing TSI
test

e CCMR Guiding Coalition members including Director of Support
Services, CTE Director, and CTE Coordinator attended CCMR Forum this
month hosted by Region 20 to stay informed of current CCMR
guidelines.




Future Intervention Measures 04/20/2026

e Test students in earlier grades rather than waiting until 12th grade year

e Scheduled dates for Saturday Academies include April 18th (part of STAAR Super
Saturday at SSAHS) May 2nd, May 9th. Saturday test prep academies in May are open
to 8th graders.

e Saturday test administration in May is open to 8th graders, as well as June 3rd
Testing at SSAHS.

e Considering TSI is a difficult test, chunking the test prep approach with HQIM
iIncluding IXL & Edgenuity platforms

e Communications at 8th grade faculty meetings, shared flyer for promotion in MS
communications

e Incorporate TSI prep into 8th grade Algebra | courses following STAAR EOC testing at
end of April

e Retest date of May 12th & 13th for those students who experienced technical difficulties
with the Accuplacer platform on the March 3rd School Day Assessment administration




Looking Ahead: 26-27 Measures 04/20/2026

e Communication opportunities through Cafecitos, BOY Parent
Night, Prep Day information table - educating all stakeholders
about TSI.

e Pilot section of Algebraic Reasoning Course with 20-25
students who have passed Algebra | STAAR, not quite ready for
Algebra Il or Geometry, college bound students that will need
TSI readiness skills

e 26-27 ECHS Summer Bridge Program will focus on TSI English
prep; TSI test administration on June 3rd. This will also be open

to current Geometry students needing TSI.
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