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School Board Workshop:     March 9, 2026 
 

Subject: AVID Elective (CAP) Report 
 
Presenters:        Pam Miller,  
         Director of Teaching & Learning 

Nancy Eiynck, 
AVID District Director 
Teacher Representatives 

  
 
SUGGESTED SCHOOL BOARD ACTION:   
 
Report only.  
 
 
DESCRIPTION:  
 
The AVID Elective teachers have engaged in the district Continuous Improvement Process 
(CIP) review tasks over the past year in the PILOT phase. They have been active in activities 
that have included: 

o committing to a vision statement to align and set our long term direction  
o gap analysis in the areas of curriculum, systems and AVID vision to identify top 

priority needs 
o determining success criteria and measurements for pilot ideas  
o consensus-building discussions to reach implementation agreements 

  

These CIP tasks have now culminated into a Curriculum Adoption Proposal (CAP) Report 
being presented to you for review at this time. The implementation plan included here 
provides excellent student opportunities that align with the goals of the program, as well as 
the local identified improvement goals. 
 

This review process has allowed an opportunity for our AVID Elective teachers to reflect upon 
the future learning experiences desired for BHM students. 
 

The AVID Elective CAP Report was presented to the Community Teaching & Learning Council 
on March 6th. AVID Elective Teachers will be presenting this information at Monday’s board 
workshop and will be available to respond to any questions you may have about the process. 
 
 
 
ATTACHMENT: 

• AVID Elective CAP 

 

 

 

 


