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Projects:

 Website refresh
* Planning
 Food Services software upgrade
* Met with Food Service Director
* Continue One to One Program development
« Custom PowerSchool Page for data collection
e Gearing up for Summer Projects:
* Projector Maintenance
* Reimage remaining Win7 computers
 Virtual network clean up
* One to One setup
* Network closet clean up
* Inventory
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Current One to One Updates:

 Repairs:
* Average number of repairs a day = 7.5
* Average number of repairs fixed within visit = 6
* Average number of repairs need off site repairs = 1.5
* Number of repairs decreased
e Office hours at DMS:
* Increased efficiency and awareness
« EOY Laptop Collection
» Clean up and prepare for next steps
* Preparing to purchase Chromebooks and HotSpots
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