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~28%





2025-2026 PROPOSED BUDGET
Incudes Teacher 

Retention 
Allotment and 3% 

Raise for 
remaining staff

Budget         
2024-2025

Proposed        
2025-2026

Revenues
Local 180,551,362$   167,511,667$      
State 190,206,360 226,087,548 
Federal 3,000,000 3,500,000 
Total Revenues 373,757,722$   397,099,215$      

Expenditures
Payroll 329,559,735$   352,637,012$      
Non-Payroll 1,957,940 6,521,768 
  Campus/Dept Allocations 57,070,386 57,270,115 
Total Expenditures 388,588,061$   416,428,895$      

Projected Revenues over Expenditures (14,830,339)$    (19,329,680)$       

Transfer from Capital Projects Fund  6,700,000  3,350,000 
Transfer from Workers' Compensation  5,000,000  2,500,000 

Projected Revenues over/(under) 
Expenditures (3,130,339)$      (13,479,680)$       

One-time expenditures 6,122,058$              

Overall Impact (3,130,339)$         (7,357,622)$            

 Teacher Retention 
Allotment

 3% midpoint raise for all 
other staff

 Incorporates HB2 estimated 
changes

 New homestead 
exemptions (7% decrease in 
property values, hold 
harmless state funding)

 Estimate includes no 
change in tax rate – To be 
determined by TEA August





General Fund Changes in Fund Balance 2020-2026



~$107,097,615 (27.6%)





• Staffing changes
Increase in sped & bilingual 
Out of school programs
Opening 3 new campuses (Elem, 
Int, MS)
Safety & Security personnel

Primarily Due to



26-27









Inflation slide from 
fundschoolsfirst.org



ENROLLMENT CHANGES

Projections provided by Demographers midpoint and are subject to change.



Based on Report from Texas2036.org









GENERAL FUND

• Payroll 85%* 
(Target 80-85%)

• Non-Payroll 15%













~$1.1 M

~$755 K

~$900 K

~$1.1 M

To date: ~$3.9 M



Summary
How did we get here—history of challenges affecting 
the district

What is the outlook for the 2025-2026 school year

What are we proposing for the upcoming 2026-2027 
school year

What are other districts doing

What actions is the district taking to address the deficit



WHAT’S NEXT

Budget Workshop TBD if needed

Adopt Budget June 23, 2026

Adopt Tax Rate August 25, 2026



QUESTIONS 



THANK YOU
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