BOARD OF EDUCATION FINANCES
GENEVA COMMUNITY UNIT 6231 /page 1 of 1
SCHOOL DISTRICT #304

BUDGET IMPLEMENTATION

The Board of Education places the responsibility of administering the budget, once
adopted, with the Superintendent or designee. S/He may will consult with the
Board of Education when major purchases, over $10,000, are considered and shall
keep the Board of Education informed as to problems or concerns as the budget is
being implemented.

The Superintendent or designee shall be authorized to proceed with making
financial commitments, purchases, and other expenditures within limits provided in
the budget, limitations stated in Board policies, and within legal authority expressed
in State statutes.

Listings of expenditures, appropriate financial reports, and budget comparison
reports shall be submitted monthly to the Board to keep members informed as to
the status of the budget and overall financial condition of the District.
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