
U Ap( 2023

MEMORANDUM FOR BOARD OF COMMISSIONERS

FROM VETERANS AFFAIRS OFFICE

On 1 March 2023, the Michigan Veterans Affairs A8ency (MVAA) notified us of the County Veterans

Service Fund (CVSF) Grant application deadline of 12 May 2023. The Veterans Board has reviewed and

approved the submission of the CVSF Grant application in the amount of 531,950 to the Board of

Commissioners for approval. On 17 Aprll 2023, the application was submitted to the Grant Committee

for review/approval and is currently pending signatures.

There is no County match for this grant

We are requesting approval of the application in the amount 531,950 from the Board of commissioners

before submitting to the MVAA. A copyofthe grant package is attached.
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MICHIGAN VETERANS AFFAIRS AGENCY

ProJect Name COUNTY VETERANS SERVICE FUND GRANT

Attorney Review
All Contracts / leases / A8reements / Grants must have Attorney Review and approval
through the Commisslone/s Office.

lnsurance Review
Ali Contracts / Leases / Agreements / Grants must have appropriate insurance coverage
'per the attached list. lt is the Department Heads responsibility to make sure that all

requirements are met and listdd on the insurance certificate.

TotalAmount $31,950
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county Match $o
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FY24 COI]NTY VETERAN SERVICE FI.IND GRANT
(;RAN.t ArPt.tCA t tON ',t l:ltPt.Al l:

Apptlcrrt counry AlPena CountY

"'i,fl;ll $31,950
SIGMA vordor eoac CV0047952 SICMA A.t.lrm (:ode 045

PrcJlcr Dh"clor Dan Perge

lurlttu!8 Addrer 1508 North State St, Alpena, Ml 49707

ps66 989-354-9671

E r|rll Ad(tr.r$ perged@alpenacounty,org

gmnclrt ofncff Klmberly Ludlow

rltrrtlng Artrtrel 720 W. Chleholm St, Alpena, Ml 49707

p613 989.354-9534

E,rrll Addr0rr ludlowk@alpenacounty.org

Arthodzld Om(h1 Blll Peteraon

trlerlturg Arldrcn 720 W. Chlsholm Sl, Alpena, Ml 45707

pronc 989-354-9500

t: irrlt Artdrcrr billpeterson@alpenacounty.org

All artilance, progmmming. and renice inltiativer ncod to b€ rubrnilled wilh leprral€ projecl n nilive, budga

r6rrtivc. end budg€t rcqu€rr formr, Plcuo duplicste the Project Dcl6il. Budld Namlive. snd Excel requert rhceh

ar needcd for escb initislivc/progrirviel6rici your counly ii ieekinl funding. Allsch psgcr ar ncerlcd.

CONTACT INFORMATION

Cn rnrount requ$ted above ir lhe TOTAL of ALL inili6livct/programs/rslarier
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Thir ir tbc ody approvcd tcoplrt. for urc h rubnitling thc Cflroty Vctffan Scrvicc Fund (CVSF) grlot rcquest,

D€rinfuiom to de!€rmine the propcr individual lo lirt as a conhcl c.n bc found itl th€ Onnt Guid.rrc. Your Authorizing
Officirl ir th! pcrron eblc to scccpl fundr 8nd entcr lhc Counly into rgrccmcnB end contrscti, Thir ir urually thc

chsirpcrron of ihe Board of Commigioncm.



ProJ.cl TltL Markellng

(;rror Iio(ur Arcr Enhance/lncreaee Service and Conn€c'l to BenefllS

Detailcd projcct oaretive murt b. provided bclow:

Our goal ie lo lncreaee awarenese of lhe eervlcee provlded by our office and lo help
more county v6t6rans and dependents conn6c{ to avallable benefltg. We hope by
lmplementlng theoe marketlng ateps more veterane/dependente wlll be gulded toward
one of our accredlted VSOo who can advlee, assiBt and advocate that they recelve
lhelr earned beneflte.

lncreaaed number of vot€ranr/dependenta wlll be meaeured by the monthly count of
veteran/next of kln/dependent contacte and refenal of servicee, Our goal la a 10o/o

increaee ln overall servlc€s provlded
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Marketing Campalgn Total: $31,950

Professionally Produced Vldoo: $ No Charge wllh commorciel run

Thls wlll be uaed ln adverllslng servlces on local televialon, A profearlonally produced
vldeo will guaranl€e that the dellvered meeeage ls received with e poeltlv€
lmpreeelon/vlew,

30 Second Televigion Spols: $18,500

Thle would run our profeealonally produced vldeo on our local ABC, CBS and Fox
statlon enabllng our vldeo to roach veterana acrosr the county numcrous tlmes per
day, Ads would run numeroua tlmes per week (durlng momlng newe, evenlnge) for a
total of 1,372 opots,

Shlpwreck Tour Tickets: $4500

These trlps wlll be provlded to veterane/ellglble famlly members on a flret come firet
eerved baela. Each veteran/ellglble famlly member will be provlded 2 tlckets (ellglble
pereon and a guert). Theee trlpe are almed at booetlng vetersns' mental health and
relaxatlon, Each veteran/ellglble famlly memb€r wlll have a beneflts checUlnformatlon
provlded al that tlme tickots are ltsued.

Newspaper Ads; $1000

Theee will advertiee our office, eventa and lhe eervlcee avallable to veterans.
Adverllsemente wlll be updated and run ln the Alpena News to eneure maxlmum
vlslblllty by our veterane and thelr family members. The contenUmeooage of lhe
advortlsoments can aleo be changed wlth eech run,

Blllboard Crealion and Rotation: $5,000

Thege blllboards wlll advertlge our offlce and the eervic€s avallabl€ to veterans,
Blllboarde wlll be updated and reloceted on a monlhly baale throughoul the county to
enaure maximum vlslblllly by our veterano and thelr famlly members, The
conlenUmessage of the blllboards can aleo be changed monthly.

(Continued)
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BUDGTT NARRATIVE/JUSTIFICATION

Budgrt Namriv./rurlificalior nrurl be providod bclow. Ia additiou al llolzcd Url of r[ lrryGditurer. iocluding oalary

if rpplicablc. mua be prcvidcd in thc Exccl budga tcmplaa prwidcd. Add Exccl lpmadlhe.r s! sn aatacfun€ot for
csch initiativc.



SUBM lSSION OF APPLICATION

I understand that my Counry muct become reginered to do brusinees with the State of
Michigan priorto receiving rny gr6fl ftnding, Regirtration is available at the
following website: u'u,u'.nuehigan go\', s IGM A \/ s S,

I understand that the grant agreement must be tigned by tlrc Autlroflzcd Olllcld
before grant funds can be expended,

I have included iternized budga afiachruents for each initiative/progranr/salary request.

I have included FYlT and curent year county budgae for the organization structur€ thrt
provider agcigtaoce to vcterans and/or family menrbers.

I undcrstf,nd thal I should rcceivc an cmail confirmation of eubmiesion of my rpplication
within 24 busincr houm, and if I do not reccive an cmail confirmation,l should contact
thc rgency for confrrmation.

I undergtand that rernote accers to lhe United States Departrnent of Veterans Affair
computing systems to obtain PIV cards for cornry vercrao eervices offrcers must be

eslablished no later than September 24,2021.

Type an "X" in the box for confinnation of the following staterlents.

Signature:
Authorized Official

l)atc
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