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Enrollment - 625 (PK-5th Grade)
African American - 31%
Hispanic - 48%
White - 15%
93% Ecoonomically Impacted 
K-2 Academic Functional Skills
3-5 Academic Functional Skills 
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August 2023-
December 2023

August 2024-
December 2024

252 51

Student Culture
School-Readiness
Behavior
Students in Crisis

Response: Behavior
Behavior Interventionist
Tier One Social Emotional Learning 
Refined systems for behavior DMTSS (Tier 2)
PBIS: STAR Camp & Expectations
Cleary defined procedures for behavior referrals 
Positive Office Referrals 
Mentor Program 

23-24
Barriers

Response: Students in Crisis
Front Office Systems - Welcome Team, 

Special Visitor (CPS),
SPED Referral Procedure 

23-24 SPED
Specialized Support

TOTAL 14 Students

https://drive.google.com/drive/folders/1KC0R3p0HEw_O7uQUHNeD0TAQKXU_44kL?usp=drive_link


Student Culture
Opportunities
Basic Needs

Opportunities & Experiences: 
STAR Clubs
Field Trips (Rivera Downtowners)
Science Lab
Soccer Field 

Basic Needs: 
Food Pantry
Clothes Closet
Washer/Dryer
Family Assistance

23-24
Response



Perception 
Parents
Community 
Building 

23-24
Response
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Professional Learning Teams
Progress Monitoring/Data Protocols
DMTSS 

23-24
Systems

https://docs.google.com/spreadsheets/d/1m5m4Ot5yIofdXr8v_evdLI2aEP5hEiVtCAHXRGOmreA/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1m5m4Ot5yIofdXr8v_evdLI2aEP5hEiVtCAHXRGOmreA/edit?usp=drive_link
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24-25Current Reality

https://texasesf.org/


TARGETED
IMPROVEMENT PLAN:

Focus on adult systems
Build teacher capacity through feedback and observation
cycles
Research Based 


