
FY26 Preliminary Budget
All Funds



1. Compensatory Funding ($94,500 decrease)

2. Literacy Incentive Aid ($72,000 decrease)

3. Special Education Transportation Reimbursement

4. Unfunded Mandates
Funding for Summer Unemployment ($86,000)

Paid Family Medical Leave ($18,000)

TRA employer increase from 8.75% to 9.50%

5. District Re-Brand

FY26 Legislative Unknowns



FY26 General Fund 

Preliminary Budget

Revenue:

1. General Education Formula Increase of 2.74% ($137,720)

2. VPK-12th Grade Pupil Enrollment of 963

➢ May 2025 Enrollment – 961

➢ Monitoring 25-26 Kindergarten Enrollment

3.Local revenues (decrease)

1. Interest income

2. E-rate reimbursement

24-25 25-26

VPK 9 9

K 66 66

1 70 66

2 70 70

3 83 70

4 66 83

5 75 66

6 72 75

7 79 72

8 76 79

9 90 76

10 70 90

11 71 70

12 64 71

Total 961 963
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FY26 General Fund Preliminary Budget

Expense:

1.  Salaries, Wages & Benefits (3.5% assumption)

➢ Staff Changes

➢ Contract Negotiations

2.  Purchased Services (increase)

➢ Freshwater Special Education

➢ PSEO

➢ HVAC

➢ Roof

➢ Property Insurance

3. Supplies (increase)

➢ Curriculum

➢ Student Devices

4. Capital (increase)

➢ 1 Used Bus

➢ 1 New Van

➢ PA System

➢ Staff Devices

➢ Copiers

➢ Technology





Expense exceeds Revenue by $13,000

Unassigned Fund Balance = $3,400,000 – 25%

Board Policy – Unassigned General Fund Balance is 

3 months of operating expense ($3.4M / 25%)

FY26 General Fund Preliminary Budget



FY26 REVENUE – OTHER FUNDS

REVENUE ASSUMPTIONS:

CONSERVATIVE ALL FUNDS
➢ FOOD SERVICE BASED ON CURRENT YEAR TRENDS

➢ COMMUNITY EDUCATION SLIGHT REDUCTION IN STATE AID & DRIVERS ED

➢ DEBT SERVICE BASED ON LEVY & AID STATUTES 



FY26 REVENUE – OTHER FUNDS

EXPENSE ASSUMPTIONS:

CONSERVATIVE ALL FUNDS
➢ BASED ON YEAR-TO-DATE TRENDS & UPDATES

➢ DEBT SERVICE BASED ON BONDED DEBT PAYMENT SCHEDULE



FY26 FUND BALANCE PROJECTION – ALL OTHER FUNDS

➢ FOOD SERVICE – 2% / $17,000
▪ FY25 – 8% / $76,000

➢ COMMUNITY EDUCATION - (18%) / ($45,000)
▪ FY25 – 2% / $3,700

➢ DEBT SERVICE - 20% / $259,000
▪ FY25 – 22% / $289,000
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