Minutes of Personnel Committee

The Board of Trustees
Red Wing Public Schools - ISD 256

A Personnel Committee of the Board of Trustees of Red Wing Public Schools - ISD 256 was
held Monday, April 6, 2020, beginning at 3:45 PM via Google Hangouts.

1. Introduction

1. 1. Call to Order and Roll Call
Janie Farrar, Pam Roe, and Mike Christensen were the board members
present. Jackie Paradis and Karsten Anderson were the district officials
present.

1. 2. Meeting Agenda
An agenda was available for review.

2. Business Items

2. 1. Human Resources Plan
Karsten Anderson presented the first draft of the Human Resources Plan, and
Jackie Paradis provided information about the financial impact of the plan.
Karsten will develop a second draft of the plan in order to reduce potential
cost increases. This plan, along with an analysis of special education
services, will be discussed during a workshop on April 27,

2. 2. Other Issues
Other issues were not discussed during the meeting.

3. Upcoming Meetings and Adjournment

3. 1. Upcoming Meetings and Topics
Payments for spring coaches and the Human Resources Plan will be discussed
during subsequent meetings.

3. 2. Adjournment
The meeting adjourned at 4:38 pm.



