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Meeting Date: December 20, 2017
Purpose: [ Report Only [J Recognition Discussion/ Possible
From: Delinda Castro, Chief Academic Officer

Action

Item Title: Re-design the District Strategic Plan and Vision to align with the Lone Star Governance

Framework and newly adopted District Goals.

Description: Consent Item

will be forthcoming by December 18, 2017.

Conduct the District Strategic Process with stakeholders. The redesign process will align and assimilate
current SSAISD Strategies, Systems of Great Schools Strategies and Lone Start Governance Framework.
The District has solicited a request for quotes for submission by December 15, 2017. A recommendation

Recommendation:

Approve the vendor contract to re-design the District Strategic Design Plan and Vision with stakeholders

District Goal/Strategy:

communication to create an inclusive environment for all students.

Strategy 1 We will engage all school community members through transparency and effective
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