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EXECUTIVE SUMMARY

INTRODUCTION

The Morth Slope Borough School District Board of Education requires in Board Policy
T100{a) that a Six-Year Capital Improvement Plan be developed and annually
updated. The FY2016 Capital Improvement Program Six-Year Facilities Plan updates
last year's plan by incorporating new projects, project scope modifications, revised
budgeting, and deletion of unjustified projects. The Plan attempts to quantify,
describe, and esfimate cument and projected budget requirements for proposed
capital funded projects in order to maintain safe, clean, functional, and modem
educational facilities.

The process of developing the plan includes school site visits and facility inspections
from the plan development team. The team usually consists of the School Principal,
site Plant Manager, Transporiation and Food Services Managers, and the Director of
Maintenance and Operations. Conducting, informal facility condition assessments on
a regular basis, allows the Disirict to keep track of the condition of NSBSD assets. In
addition to the site inspections the North Slope Borough (NSB) now provides funding
through the PAR program to conduct formal facility condition surveys by third party
design firms.

The State of Alaska also requires that the District prepare and submit applications for
State funded Capital Improvements, either by Grant, State Aid or Debt
Reimbursement, before September 1, 2015 for consideration of funding in the State’s
Capital Budget. The District must have a Six-Year Capital Improvement Program,
(CIP) approved by the Board of Education if either type of grant application is to be
considered. The Board must also priortize projects being considered for state grant
funding in order to eam consideration points in the State’s evaluation process. Award
of the Debt Reimbursement Grants are contingent upon local voter approval
authorizing of the sale of General Obligation Bonds to fund specific projects. (Debi
reimbursement has been suspended by the legislature for 5 years until FY 2021.)

The core structures at each school site range in age from 22 to 50 years, with B0% of
the core structure of the school sites being over 30 years old (see graph). The temn
core structure is that portion of the school that was built as the original school. The
older the school building and its components, the more difficult it is to make cost-
effective renovations necessary in order to comply with current educational facilities'
standards, revised building codes, ADA requirements, energy-consenvation, and
implementation of one of the highest educational priorities; technology. Sound facility
decision-making begins with sound analysis of existing facility condition. A methodical
and objective assessment of school buildings, components and building operation
technology is essential for setting realistic spending priorities.
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In order to be eligible for any state grant, the Compiled School Laws of Alaska Section
14.11.010 require school districts submit a six-year capital improvement plan, which
includes a description of the school district's Fixed Asset Inventory System,
Preventative Maintenance Program, proof of adequate property loss insurance, and
evidence that the project should bhe a part of Capital Improvement Program and not
the result of upgrading due fo negligence from a poorly executed preventative
maintenance program. Such assurances are included in the FY2016 Plan to facilitate
grant submittals to the Depariment of Education and Early Development (EED) and
the North Slope Borough's Debt Reimbursement Application effort (If and when the
program is again available.)Note: There was no change in Siare regulations
requiring that updated Six Year Plan, be submitted by September 15 of each
new year, even though during this pasrt year's session of the Siare [egisfature
the Debr Reimbursement Program was suspended for five years.

MAINTENANCE MANAGEMENT SYSTEM

In addition to the routine maintenance, preventive maintenance, and custodial tasks
necessary to keep the schools open, clean and functional, numerous other support
services are provided for the students, staff, and administration. In order to reduce
maintenance requirements, the M&O Depariment has put considerable efifort into
continuously incorporating new materials and construction technigues in school
improvements. Since 1990, facility area in the NSBSD has increased by 116 percent
while five fewer maintenance employees are budgeted in the current fiscal year than
were previously budgeted. With the completion of the new Gymnasiums at Tikigag
School and Harold Kaveolook School in Kaktovik both total space will increase by
nearly 35,000 square feet or approximately 5 % overall.

The District has recently completed the implementation of a district wide maintenance
accounting and tracking program developed by SchoolDude. These programs ane
nationally recognized programs designed to make maintenance requests and cost
analysis more efficient. Maintenance Direct and Preventative Maintenance Direct were
fully implemented in September 2014. Facilities Services Direct (Facility use
scheduling) and Inventory Direct will be implemented during the FY 2016 school year.
SchoolDude satisfies the required Computer Managed Maintenance System, (CMMS)
established in State Regulations for State funding support of fadility related capital

projects.

All equipment integral to each school's mechanical and elecirical system, as well as
other key components are input and scheduled on a predetermined basis for
Preventive Maintenance (PM). The schedules include daily, weekly, monthly, etc.,
inspections andf/or service based on the need of individual pieces of equipment. Work
orders are generated each month by PMDirect. This monthly cycling of PM work
orders affords Plant Managers and Crew Chiefs the necessary flexibility in their work
schedule to accommodate school events, comective work, staff vacations, and
administrative support. PM work orders are assigned to the site maintenance workers
and/or itinerant tradesman by the faciliiy Plant Manager or Crew Chief. The
maintenance worker who performs the work, records the date the work is completed,
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the duration of time, and any supplies used thereby creating a method of accounting
for the cost of the PM effort district-wide.

MaintenanceDirect is used to report, track and solve unscheduled maintenance
issues. As each person is assigned a unigque login code, the system efficiently collects
data and effectively builds a communication network between administrators,
maintenance workers, and staff. A user logs in to report 2 maintenance problem; the
designated facility supenvisor is automatically notified of the problem and assigns the
problem to a maintenance worker; the worker works on the problem and files a work
report; the user and supervisor are then notified of the work done and the current
status of the problem. This also creates a record for cost accounting for these
extraordinary maintenance efforts.

EIXED ASSET INVENTORY SYSTEM

The Fixed Asset Inventory System utilizes a separate database maintained on the
AS400. The District continuously updates the inventory list by the following
procedure:

1. After an item exceeding 5000 in cost has been received and paid for, an
accounts payable employee enters the item in the database including the
check number, check date, purchase order number, model number, item
description, and other relevant data.

2. The item is then tagged with a District location and inventory number tag.
The school administration reports the tag number for that item to accounts
payable.

3. A physical inventory of all fixed assets is taken once per year and
compared with the inventory printout from the fixed asset database (sorted
by school).

4.  Adjustments are made for destroyed or lost assets. These items are listed
on a "Disposal” form, approved by the appropriate supenvisors, and deleted
from the fixed asset database.

5. During the annual audit, the Director of Financial Services confirms that the
prior fixed asset value, plus additions, less deletions, is equal to the ending
balance of the fixed asset values at year-end.

6. During their annual audit, the District's independent financial auditors
confirm the accuracy of the above process by a sample test.
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SIX- YEAR CAPITAL IMPROVEMENT PLAN

The Plan consists of twenty-one (16) projects. The estimated Plan funding
requirement is $177,687,767. Since the first six-year planning process began in
FY1990, 32485 million has been appropriated for District projects.

All housing capital improvement projects were deleted from the District's Plan in the
F195 Plan and moved to the NSB Housing Department for incorporation into their CIP
projects and plan. Since the WNSB Housing Depariment has been eliminated, all
District housing capital improvement projects have been integrated back into the
district’s plan. The Borough has provided limited capital funds for housing upgrades.
This plan assumes beginning in FY 2016, in order to meet the Board's goals of
upgrading housing uniformby across all villages and Bamow that to meet the standard
required to help with teacher retention the District's budget will have to include a
Housing Upgrade Capital account. FY 2016 it should have been 5540 000. However,
a Project Request will be drafted for CIP Ord. 2016-10 that will include a Housing
Upgrade project.
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Alak School

Vital Statistics

2015-2016
Total Square Footage: 59,964
Projected Student Population: 147
Total Teachers: 17
Total Classified Employees: 16
Total Administrators: 1

Building History:

1981 Year Constructed 15,955 sq. ft.
1988 High School Addition 36,561 sq. ft.
1997 Elementary Addition & Renovation 7,448 sq. ft.







ALAK SCHOOL

PROJECT STATUS
FY 2016
Funded or Under Construction Amount Date
School FF&E — miscellanecus furniture and
equipment 5 21,148 2015
TOTAL : !HE
Unfunded
Miscellaneous Housing Renovations - House
#1724 3 &0.000 2018
School Bus Replacement — replaces 2004
International 3 125,000 2018
Major Facility Renovations-PAR 5 75,000 7
Design Funding 5 1,800,000
Construction Funding 5 2312440
Miscellaneous Housing Renovations - 5 Plex (1-
50 1414 (1-5) 1722, 572, and 574 5 525,000
PLAN TOTAL 25,807 440
Completed Projects 5 25.583
School FFEE — miscellaneous furniture and
equipment 3 25514 2014
School FFEE — miscellanecus furniture and
equipment - 1 14,683 2013
School FFEE — miscellanecus furniture and
equipment 5 31,888 2012
School FF&E — miscellaneous furniture and
equipment 5 3p.724 2011
Vehide Replacement — replaces 1899 Ford
Crew Cab 3 44210 2011
Skid Steer Loader Replacement — replaces
1887 Bobeat 5 42 357 2011
Vehicle Replacement — replaces 1825 Ford
Crew Cab 5 14 460 2010
School FFEE — miscellanecus furniture and
equipment 3 24 B43 2010
School FFEE — miscellanecus furniture and
equipment 5 33,000 2009
PAR Major Facility Rencvations 5 3,660 2008
School FF&E — miscellaneous furniture and
equipment 5 200,000 2008
Miscellaneous Faclity Upgrades - glycol replacs § 485,079 2008

School Window Replacement 5

Project Mo.

CIP DE-1B7/MOA 2010-
154

District Budget FY 2016
CIP Ord 2017-10

CIP Ord 2018-10
CIP Ord 2018-10

Disfrict Budget FY 20138

CIP DB-187/MOA 2010-
154
CIP DE-1B7/MOA 2010-
154
CIP DE-1B7/MOA 2010-
154
CIP D6-1B7/MOA 2010-
154

CIP DE-1B7/MOA 2010-154

CIP DE-1B7/MOA 2010-154

CIP 06-187/MOA 2010-154

CIP D6-1B7/MOA 2010-
010 CIP DE6-187MOA
2010-154

CIP DE-1B7/MOA 2010-010

CIP 06-171/MOA 2006-
178 CIP 08-
18704 2008-153
CIP DE-171

23,700 2007-2008 CIP DE-171



ALAK SCHOOL
PROJECT STATUS
FY 2016

FF&E (Student Desk, Student Seating, Student
Lockers)

Alak School Classroom and Admin Flooring
Gymnasium Fleor Repair and Ower Pour

Fire Alamm System Upgrade

School Main Potable Supply Line Replacement
Interior Paint and Ceiling Refinishing
Install Vinyl Pool Liner

School Exterior Paint

School Fuel Systemn Upgrade

Minor Mechanical Upgrades (Fuel Line and
Snow Hoods)

School Roof Repair

Mew School Bus

Upgrade Exterior Lighting

Kitchen Plumbing Repairs

Alak School Generator Transfer Switch
Replace Interor Doors

Shop Owerhead Door

Roof RepairUpgrade

Carpet Replacement H.5. Classroom
Volley Ball Standards

Vehicle Wammn Storage

Automatic Transfer Switch

School Addition, Phase |

Teacher Housing Upgrades
Elementary Carpet/Paint Renovation
Complex Exterior Painting

Source and Repair Soffit

School Access Road Improvement
Elementary Lighting Upgrade

TOTAL

Housin jects

Housing FFEE — fumiture and appliance
replacements
Housing FFAE — fumiture and appliance
replacements
Housing FFEE — fumiture and appliance
replacements
Housing FFEE — fumiture and appliance
replacements
Housing FFEE — carpet
Housing FF&E — appliances, fuel oil tanks
Housing FFEE
Housing FFEE
Teacher Housing Renovations.
Wamwnght Housing - Five Units

TOTAL

LR B R R R R R R R R R R R R R R R R L R R A W A AN

L= I ]

L R ] L]

120,402
138,068
187,000
180, 681

105,835
25.000
97.360

103,000
o0 432

47T 260
&7.080
0,662
75,165
756,208
15.000
10,000
ao0.00o
10,000
1.000
314,000
T5.000
4,500,000
150,000
150,000
250,000
10,000
£0.000
45,000

T S

B.O75
11412
T.600
18,078

T.000
6620
16,6848

4 BEQ
500.000
1,250,000
1,832 596

2006
2000
2005

2003
2003

2002

2001
2001
2001
1809
1809
1809

1807
1804
1004
1004
1809
ieaz
1881

2012
201
2010
2009
2008

2007
2008

CIP DE-171/MOA 2006-170

CIP 06-171/Contract #2005-038
CIP 06-171/Contract #2005-038
CIP DE-171

CIP DE-171
CIP DE-171
CIP DE-171
CIP DE-171
CIP DE-171

CIP DE-171
CIP DE-171
CIP DE-118/MOA 2001-208
CIP DE-164
CIP DE-164
CIP DE-171

CIP 06-171

CIP DE-171
CIP DE-164
CIP DE-148
CIP D6-123
CIP D6-123
CIP DE-123

CIP OF
CIP DE-108

CIP DE-1B7/MOA 2010-154
CIP DE-1B7/MOA 2010-154
CIP DE-1B7/MOA 2010-154
CIP DE-1B7/MOA 2008-153
CIP D6-171/MOA 2003-137

CIP 06-171/MOA 2003-137
CIP DE-171/MOA 2003137






FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District MORTH SLOPE BOROUGH SCHOOL DISTRICT School AL AK

Project Name  MAJOR FACILITY REMOVATIONS

Project Description/Zcope of Work:

Renovation Goals: The Alak School renovation project will focuses generally on replacement of wom
interior and exterior finizhes, code compliance upgrades, and other improvements to existing spaces. The
need for additional space or re-configuration of existing spaces should be minimal. Specific goals for the
project include the following:

» Replacement of wom and cutdated interior and exterior finishes.

+ Commection of exterior wall and roof assemblies where deficiencies are noted.

= Replacement of damaged materialz, door hardware and equipment.

+ Commection of code-compliance items identified in the PAR.

+ LAN distribution upgrade to Catt. Increased data connectivity to educational spaces, to facilitate
integration of Smart Boards and expanding technology.

+ Upgrades to master clock and intercom systems.

= Mizscellanecus elecirical and mechanical repairsfupgrades, plumbing fidure replacement/upgrades.

+ Upgrade gymnasium lighting to TS fluorescent technology.

= Upgrade exterior lighting to LED technology.

+ Property drainage problems will be addressed to reduce future of ponding under the building.

+ [ntegrate the local culiure, through interior freatments, materal colors and textures, and art
installations.

+* Replacement of existing swimming pool and related equipment.

» [ntegrated Security System Upgrade. The security upgrade and major renovation project includes
door replacements, repairs, and interior refinishing. Adding the security upgrade to the renovation
project offers substantial savings opportunities versus doing the upgrade as a standalone project.
Combining the projects produces savings by reducing the duplication of the follow: repair and
refinishing work, construction and management services, and mobilization costs.

PROJECT COST ESTIMATE:

b Equipment & Art (10%) 51,500,000
1 Land 6 Other Services (15%) 30
2 Site Investigation T Subtotal 218,300,000
3 Design Services (12%) $1.800,000 8 Confingency (34%) $6,222.000

4 General Construction 515,000,000 9 Escalation Contingency (5%)
SUBTOTAL ;24, 522,000
MSB Administration (2%4) $400,440
TOTAL ;25,{]1 2,440

Method by which cost estimate is derived: The information iz essentially an order of magnitude
estimate based on hiztorical information and iz dependent upon information which will be developed
im a PAR contemplated to be drafted in the period for October 2017 through April of 2018. Design
funding in Ord. 2018-10, Construction funding 201910



FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District MORTH SLOPE BOROUGH SCHOOL DISTRICT School AL AK

Project Name MAJOR FACILITY REMOVATIONS

JUSTIFICATION:
Health/Life Safety Unhoused Students % Protection of Structure
¥ Operating Costs Savings ¥  Code Upgrade ¥ Funcbional Upgrade
¥ Life cycle
Design/Construction Start May 2017 Eztimated Completion Date September 20021
Age and Condition of Existing Facility: 25-34 years

Documentation and Comment (Attach available documentation, e.g. inspection reports from State Fire
Marshal, DEC, etc.):



FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District NORTH SLOPE BOROUGH SCHOOL DISTRICT School ALAK

Project Name MISCELLANEOUS HOUSING RENOVATIONS - 5-PLEX #1411 (1-5), 1414
{1-5), 1722, 572 AND 574

Project DescriptionfScope of Work: Major housing renovations to all NSB Owned Housing Units
Used by the NSB3D for “Teacher Housing”™. Work to include window & door replacements, bath &
kitchen upgrades, heating system upgrade, cabinet and floorcovering upgrade and replacement.
All NSB owned units will be addressed in the order of greatest need over a period of 225 years
beginning with material procurement in January of FY 2017. Funding should be included in the
School Districts FY 2018 Budget®.

*The Borough's current position is this upgrade is an NSBSD Operational Expense.

PROJECT COST ESTIMATE:
1. M5B Administration (10%) 8. Equipment & Art (§%)
2. Land 7. Other Services (15%)
3. Site Invesfigation 8. Subtotal $525,000
4. Design Senices | 12%) 8. Contingency (320%)
5. General Construction £525,000 10. Escalation Contingency (5%)
TOTAL $525,000
Method by which cost estimated was determined: Historcal Cost
JUSTIFICATION,
Health/Life Safety Unhoused Students Protection of Structure
¥ Operating Costs Savings Code Upgrade X Fumnctional Upgrade
Other
Design/Construction Start Mlay 2017 Estimated Completion Date March 2018
Apge and Condition of Existing Facility: Vagous

Documentation and Comment [Attach available documentation, e.g. inspection reports from State Fire Marshal,
DEC, etc. )
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BARROW HIGH SCHOOL

CIF DE-187/40A 2010-154
CIP DE-187M0A 2010154

CIP 08-1B7/MOA 2010-154

Ord 2018-10
Ord_2017-10
Ord 2017-10
Ord 2018-10

Ord 2018-10

Ord 2019-10
Ord 2018-10

CIP DE-187M0A 2010154
CIP D8-187M0A 2010-154
CIP DE-187M0A 2010154

CIP 08-184
CIP 08-187

CIP DE-187M0A 2010-154

CIP DE-187M0A 2010154
CIP D8-187M0A 2010-187

CIP D8-187M0A 2010-187

CIF DE-17 1/M0A2008-179
CIF DE-17 1/M0A2008-151

2006-2007 CIP 08-181

PROJECT STATUS
FY16

Funded or Under Constryction Amount Date
FF&E—- BHS 5 1492800 25
FFE&E — Klita Learning Center 1 2010600 2015
Security Camera Upgrades 150,000.00 2015

TOTAL 185,033.00
Unfunded
School Major Renovations - Design Phase | 5 2.200,000 2018
Kiita Site Selection / Acguisition 5 2000000 2017
School Major Renowations - Construction Phase | 5 20000000 2017
Kiita Dresign 5 2100,000 2018
Renovation & Mulipurpose Room Addition Phase Il -
Design 5 2500,000 208
Renovation & Mulipurpose Room Addition Phase Il -
Construction % 26,000,000 2019
Kiita Consriruction (Mov. 2018 -Sept 2020)" § 15000000 2018
TOTAL™S . oo.000.000
"Kiita lease Expires Fall 2020
PLAN TOTAL § 69,800,000
Completed Projects

Sound System 5 10680000 2015
School FFEE — miscellaneous furniture and
equipment 5 2153000 2014
School FFEE — miscellaneous furniture and
equipment 5 44 471 2013
GeneratorSwitch Gear Upgrade 5 1,852,000 212
Gymnasium & Stage Floor Resurfacing 5 53100 2013
Vehicle Replacement — replaces 1991 & 1889
Suburban 5 90,000 2011
School FFEE — miscellaneous furniture and
equipment 5 40,347 200
School FFEE — miscellaneous furniture and
equipment 5 36,000 2009
Project Analysis Report (PAR) - MulSpurpose Room
Addiion and Major Renowvations 5 89537 2000
School FFAE — miscellanecus furniture and
equipment 5 58,532 2008
Securnty Systemn Upgrade 5 1,420,000
School FFEE — miscellaneous furniture and
equipment 5 20,048 2008
Academic Wing Roof Repair and Insulation Upgrade § 17,837 2008
Replace Vingl Pool Liner 5 340,334 2008
Range Hood Suppression Systemn Lipgrade 5 20,000 2008
FFE&E [Classroom Desk & Seating, Food Service
Equipment) 5 16,500 2008
Drain {Wastewater) Systermn Upgrade 5 2.5a80,000 2008
Clock Intercom Upgrade 5 7HE6,000 2005
Classmom Addion and Renovation Phase | 5 3,338,000 2005

CIP D8-17 104 2006-178
CIP DE-171
CIP DE-171
CIP DE-171

CIP DE-17 1/MO0A 2006-178
CIP D&-181
CIP 08-171
CIP 08-177
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BARROW HIGH SCHOOL

PROJECT STATUS
FY16
Fire Alarm System Upgrade 5 902,000
Replaced Auditorium Curtains 5 27,335
Vestibule Finishes Replacement 5 18,250
Soffit Repais 5 213,935
Gymnasium Floor Re-coat 5 4,050
Ceramics Room Code & Maintenance Lipgrade 5 500,000
Resurface and Re-stripe Gymnasium Floor 5 125,000
FF&E -Upgrade Appliances in Home Ec. Room 5 ¥.500
Roof Structural Repairs -] 330,000
Major Facility Renowvations, Phase | 5 2,570,000
Major Facility Renowvations, Phase |l 5 3,378,000
Gym Floor Renovation 5 250,000
Parking Additicn 5 158,000
Auditorium CeilingRoof Renovation 5 106,000
Welding Room Ventilation 5 100,000
Johnson Control Upgrade 5 175,000
Heavy Equipment 5 150,000
Auditorium Sound Renovation 5 50,000
Security Fencing 5 80,000
Pool Liner 5 90,000
Wastewater Piping Renowvation 5 450,000
Bathroom Fixture Replacement 5 75,000
Sprinkler System 5 3,410,000
Facility Exterior Painting 5 200,000
TOTAL™S  2agreme.

2004
2003

19949
19949

CIP DE-172
CIP DE-17 1/M0A 2000-074
CIP D8-184
CIP DE-184
CIP DE-171

CIP DE-150
CIP D8-150
CIP D8-132
CIP D8-132
CIP DE-123
CIP 08-123
CIP 08-123
CIP 08-123
CIP 08-123
CIP 08-123
CIP 08-113
CIP 08-110
CIP DE-111
CIP DE-111
CIP 08-107
CIP 08-123
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District MNORTH SLOPE BOROUGH SCHOOL DISTRICT School BARROW HIGH

Project Name MAJOR FACILITY RENOVATIONS Phase | & Il (To include a new multi-purpose
room)

Project Description/Scope of Work:

The CH2M Hill condition survey (PAR) conducted in June 2009 identified architectural, mechanical, and
electrical items that should be comected for safety reasons and some which are suffering damage or have
reached the end of their useful life. “While some of the equipment iz dated, finishes are subjected to harsh
environmental conditions, and the facility is heavily used by the students and public, the facility is in
relatively good condition. The condition of the facility is indicative of the care to it by the facility operations
and maintenance personnel”.

The Sports Complex at Barmow High School needs to be expanded fo accommodate the instructional
needs in the area, student store, sports equipment storage, and community use of the area. A
mulfipurpose room addiion would serve a number of purposes for Bamow High School.

The renovation project focuses generally on replacement of wom interior and exterior finishes, code-
compliance upgrades, and other improvements to existing spaces. Specific goals for the project include
the following:

Replacement of wom and outdated interior and exterior finizhes.

Replacement of damaged materials, door hardware and equipment.

Replace student lockers

Replace andfor repair exterior and interior windows and doors.

Replace andfor repair exterior wall and roof agsemblies where icing occurs.

Repaint the exterior of the entire facility.

Integration of the local culture, through interior treatments, material colors and textures, and art

installations.

+ LAN distribution upgrade to Catd. Increased data connectivity to educational spaces, to facilitate
integration of Smart Beards and expanding technology.

+ Upgrade infercom and clock system interface eguipment to simplify system programming.

= Mizcellaneous elecirical and mechanical repairsfupgrades, plumbing fixture replacement/upgrades,
heating and ventilation system alierations.

= Upgrade of all parking lot and exterior lighting with LED technology.

+ Replace all seals and clamps of the Victaulic mechanical pipe joining system including all valves,
couplings, and fitlings.
Replace the ethylens glyeol with environmentally safe poly-propylene glycol.
Furniture, fixture, and equipment {(FF&E) procurement, pimarily related to reconfigured spaces and
COMMON areas.

= Replacement of exizting swimming pool and related equipment — including analysis and
reconsiruction of exterior wall, floor and roof agsemblies in the pool area.

«  Commect property drainage problems to reduce ponding under the building.

The mew multi purpose room , which would be incorporated into the project is described in the original
PAR as follows:

1) The room would be used for activities held at school for school purposes, i.e. honoring honor roll
students. There would no longer be an intermupbion to classes held in the gym during the day.

2) A multipurpoze room would provide additional space for senvicing the community for school
sponzored events. With the student store being housed in the new multipurpose room and additional

15



FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District MWORTH SLOPE BOROUGH SCHOOL DISTRICT School BARROW HIGH

Project Mame MAJOR FACILITY RENOVATIONS Phasze | & Il {To include a new multi-purpose
room)

space for other fund raiging groups, the hall way in the gymnasium area would ke clear. The question
of meeting fire evacuation codes would no longer be an issue.

3) Bamow High School will continue to house visiting studentz. Since visiting sports teams amive in
mid-wesk, thiz type of room would serve the athletic program well. The visiting students curmently use
instructional areas as sleeping areas; with a new multipurpose room we would be able to designate
that area for sleeping and containment, thereby lessening or eliminating intermuptions to academic
schedules.

4) When the community has need for the High School facility such as Kivigaq, this area would offer
additional space for presentations, frade shows, arts and crafts, etc... Thus, eliminate the use of the
halle, making it for more convenient for the paricipants. Cument life safety concems and overcrowding
would be eliminated.

Bases upon cument codes the CH2M Hill dated January 2010 calculated the gross square footage for
a new multipurpose room at 16,711 square feet. The propozed addition would provide space for Men's
and Women's restrooms with showers and lockers, student store, mechanical support space, and
general storage. The new space would provide for would seat 1,500 people and handle 2,000 people
standing. The resirooms are calculated for an average occcupant load of approximately 1000
occupants. The shower and lockers are calculated to accommodate approximatety 40 overnight
vigitors. The design will integrate the local culiure, through interior freatments, material colors and
textures, and art installaticns.

1. NSB Administration (2%  $1,020,000 6. Equipment & Art 52,000,000

2. Land 7. Other Senvices (15%) g0

3. Site Investigation 8. Subtotal

4. Design Services $4.500,000 9. Contingency (30%) $10,000,000

5. General Construction $32,580,000 10. Escalation Contingency (s s0
TOTAL $ 50, 100,000

A PAR was completed by CH2 M Hill in January 2010 at that time the addition of a new multi purpese
room adding 16,711 sgft. of space was comntemplated. Additionally at the same time but a= a separate
document a PAR was completed basically addressing an upgrade of the rest of BHS. Both projects
totaled $43,390,000. The order of magnitude estimate presented here considers the cost
efficienciencies , which will be achieved by deoing the project as one project with 2 phases plus the cost
ezcalation for the time that has passed. Recent projects have provided cost baselines for system
upgrades that have been used as reference to support this budgetary estimate.

SUSTIFICATION:
¥  HealthiLife Safety Unhoused Students Protection of Structure
Operating Costs Savings X Code Upgrade X  Functional Upgrade
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District MNORTH SLOPE BOROUGH SCHOOL DISTRICT School BARROW HIGH

Project Name MAJOR FACILITY RENOVATIONS Phase | & Il (To include a new multi-purpose
room)

X, Community Space

Design/Construction Start ~ PAR Jan 2015 Estimated Completion Date  Sept. 2019

Age and Condition of Existing Facility: 32 Years

Documentation and Comment {Attach available documentation, e.g. inspection reports from State
Fire Marshal, DEC, etc.):
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District NORTH SLOPE BOROUGH SCHOOL DISTRICT School KITA LEARNING CTR
Project Mame Construct, Renovate and Lease Ken Nelson Building 5100 (Or an Alternate as Designated)
Project Description/Scope of Work:

A PAR (18-041) was prepared for the Kiita Leaming center in Januany of 2014. Thiz PAR was prepared in
response to the fact that the Lease on the current Kiita Leaming Center facility will expire in fall of 2020. Al
indications are that the existing building will not be available for leaze renewal when the lease is up.

The PAR was responding to the need to fast track the development of a new facility. The “Fast track™ was
thought to be needed as there was an immediate need for the building curmmently used by Kiita for another
purpose. This need has been re-assessed and no longer present.

There were 9 potential building sites considered for the new Kiita Leaming Center. The “Ken Melzon™ building
site (Bldg. 5100) cwned by UIC was the prefemmed site. UIC, the NSB and the NSBSD will have to “Pariner” to
miake the project happen. Any number of approaches could be used to accomplish the goal. UIC could confract
with the building manufacturer and tum the building and site improvements over to the school district as a
“Tumkey building project®. The Borough could enter info a confract with the building mamnufacturer and provide
the building to UIC ag an NSB owner provided coniractor installed structure wherein UIC would complete the
project and fum it over the NSB for use by the NSBSD. The NSB could lease the property from UIC as is and
complete the project and tum over the building to the NSBSD for use. UIC could under any of the following
scenanos either lease or sl the real-estate.

The final building would be comprised of the remodeled existing “Ken Melson Building® plus apx 6,000 =q ft. of
additional space.

Bonding conditions do not allow bond funded proceeds to purchase real estate but do allow for payment of long
term single payment lease payments, for improved property, when the leasshold interest is tantamount to
ownership of the improved real property and covers a penod konger than the bonded indebtedness.

ORDER OF MAGNITUDE COST ESTIMATE (To include renovation, modular acquisition and prepaid
lease of 12 years)

NSB Administration
1.{10%) _ 6. Equipment & Art (10%) — 2720000
2. Land 4 000.000 7. Other Senvices (15%) 20
3. Site Investigation 8. Subtotal
4 Design Services 2 100.000 9. Contingency (30%) $1,000.000

5. General Construction 11,250,000
Order of Magnitude Est. $19.100.000
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HOPSON MIDDLE SCHOOL

2015 CIP 08-187MO0A2010-154

CIP Ord. 2016-10

CIP 2017-10

CIP DE-187M0A2010-154

CIP DE-187/MO0A2D10-154

CIP DE-187M0A2010-154

CIP DE-187/MO0A2D10-154

CIP De-187

CIP DE-187/MO0A2D10-154

CIP D8-187/M0A2010-154

CIP 08-187/Caontract #2011-067

CIP D8-187/M0A2010-154

CIP D8-171/MOA2D06-178

CIP D8-171/MOCA2D08-151

CIP D8-171

CIP 08-171

PROJECT STATUS
FY 2016
Eunded or Under Consfruciion Amouni [Daie FProjeciNo,

FF&E 3 7,489

TOTAL ! 7,469

Unfunded

Controlled Electronic Access, Camera
Security, Bleachers 5 545,000
School FFEE — miscellanecus fumiture and
equipment 5 20,000 20168
Major Facility Renovations - tile replacement in
comidors and multipurpose reom 5 427,500 2017
PAR - Major Facility Renovations 5 50,000 2020

TOTAL % 1,049 969

PLAN TOTAL % 1,057,438
LComplefed Projects

School FFEE — miscellanecus fumiture and
equipment - 7487 2015
School FF&E — miscellaneous fumiture and
equipment 5 30008 2014
‘ehicle Replacement — replaces 1888
Explorer 5 31389 2013
School FF&E — miscellaneous fumiture and
equipment 3 12475 2013
Miscellaneous Facility Upgrade — upgrade all
exterior lighting 3 250,000 2M2
School FF&E — miscellaneous fumiture and
equipment F 22812 202
School FFEE — miscellanecus fumiture and
equipment 5 48110 2010
Miscellaneous Facility Upgrades — Gymnasium
Surface Refinishing (walls and flooring) $ 202,900 2011
School FFEE — miscellanecus fumiture and
equipment 5 BDEM4 2010
School FF&E — miscellanecus fumiture and
equipment 5  33en 2009
Miscellaneous Facility Upgrades - repaint
extenior of building 5 101,288 2008
Gymnasium Surface Refinishing - ceilingonly 73,831 2009
Miscellaneous Facility Upgrade - replace
carpet and vinyl tile in classmoms $ 206,111 2007

CIP DE-171/Contract #2005-038
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HOPSON MIDDLE SCHOOL
PROJECT STATUS

FY 2016
Miscellaneous Facility Upgrade - replace
obsolete fire suppression system in school

generator module 5 15000
FF&E — Library shelving, student tables and
«chairs, wall matting for gym 3 s
Replace Carpet in Band Room 3 5,250
Replace Carpet In Library 5 27600
Replace Floor Covering in Waork Room 5 7.000
Special Education Classroom Expansion 5 15.000
Home Ecomomics - Install Operable Windows 5 3,500
Electric Locks - Admin Hall and Main Lobby 5 1,500
Regplace Carpet in 6, 7, & 8th Grade Wings 3 48441
Side Lighis in Gym Doors (Replace Doors) 3 1,500
Upgrade Camera Secunty Systemn 5 4 000
Add Mens & Women's Restrooms to
Multipurpose Rioom 5 T5.000
Voo-Ed/Student Center Addition § 5,200,000
School Upgrades, Phase I 5 200.000
School Upgrades, Phase | 5 540.000
TOTAL ; 7,987 362

2007

2007
2006
2004

2000

1906

CIP D8-171/Contract #2007-180

CIP D8-171/MO0A 2006-175
CIP D8-171MOA 2004115
CIP D8-171

CIP 08171

CIP D8-161
CIP D8-161
CIP D8-145
CIP D8-146
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FY 16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District NORTH SLOPE BOROUGH SCHOOL School EBEN HOPSON
DISTRICT MIDDLE

Project Name MISCELLANEOUS FACILITY UPGRADE

Project Description/Scope of Work:

The Friiz tile flooring in the Multipurpose Room and comidors bordering the gymnasium are cupping and
crumbling under ordinary use. The manufacturer no longer produces this tile in the same colors and
pattemn installed in 1997. Patches have been made over the last several years with a tile of a different
color and aggregate zize. The flooring system no longer provides protection for the wood subfloor from
wet mopping. The deterioration of the tiles and subfloor has escalated to the point where it has now
become necessary to replace all of the flooring in the affected areas.

The total area affected is approximately & 800 square feet. The CH2M Hill PAR for BHS dated January
2010 estimated the replacement of a similar flooring system at $24_28/=quare foot.

FROJECT COST ESTIMATE:
. NSB Administration (10%4) $21331 6. Equipment & Art (6%)
2. Land 7. Other Services (15%) 50
3. Site Investigation B. Subtotal $238.9090
4. Design Services (12%) §25597 9 Contingency (30%) 171673
5. General Construchion §213312 10. Escalation Confingency (5%) 05 564

TOTAL $427.477

Method by which cost estimate was determined: CH2M Hill PAR for BHS dated January 2010. The
BHS PAR estimate contains similar work. The escalation contingency iz calculated at the rate 5 .00%
per annum (72 months) from the date of the PAR estimate dated January 2010.

PROGRAM HOUSED 7" and 8" Grade levels (Middle School)

JUSTIFICATION:
Health/Life Safety Unhoused Students ¥ Protection of Structure
X Operating Costs Savings Code Upgrade % Functional Upgrade
Other
Design/Construction Start May 2018 Estimated Completion Date  September 2018

Age and Condition of Existing Facility: 21 years

Documentation and Comment (Attach available documentation, e.g. inspection reports from State Fire
Marzhal, DEC, etc.):
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District NORTH SLOPE BOROUGH SCHOOL School EBEN HOPSON
DISTRICT MIDDLE

Project Name PAR - MAJOR FACILITY RENOVATIONS

Project DescriptionfScope of Work:

This PAR would provide an assessment of the facility and its building systems. The facility would
be reviewed and recommended for renovation or upgrades based upon age, sustainability,
condition, replacement schedule, and the introduction of new technology that would reduce the
future cost of plant operations. This PAR would provide for inspections of the building envelope to
include doors, windows, walls, floors, roofs, foundations, and surface finishes. All heating and
ventilation systems, plumbing systems, electrical systems, direct digital comtrol systems,
communication systems, fire protection systems, secunty systems, and the WAN and LAN
infrastructure and wiring would be evaluated for performance and reliability. Additionally, the
assessment would also include a comprehensive infrared thermography survey for future use in
the District’s preventative or predictive maintenance programs, thus improving the sustainability
and reliahility of all crucial building systems and the structure. The PAR would establish the basis
for future capital improvements for Eben Hopson Middle School. The PAR will consider the
integration the local culture, through interior treatments, material colors and textures, and art
installations.

PROJECT COST ESTIMATE:
1. N5B Admmstration (10%:) 6. Equpment & A (6%)
2. Lamd 7. Other Services (15%) £0
3. Site Investigation 8. Subtotal $30,000
4. Design Services (12%:) 0. Contmeency (30°:)
5. General Constroction $30,000 10. Escalation Contmgency (5%)
TOTAL $50,000
Method by which cost estimate was Historical Cost
determined

Programs Housed: 7™ and 8™ Grades (Middle School)

JUSTIFICATION:
Health/Life Safety Unhoused
Students X Protection of Structure
Operating Costs
X SBavings Code Upgrade X Functional Upgrade
Other
Design / Construction December
PAR Start Date 2020 Start Date 2021
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District NORTH SLOPE BOROUGH SCHOOL School EBEN HOPSON
DISTRICT MIDDLE

Project Name PAR - MAJOR FACILITY RENOVATIONS

Age and Condition of Existing
Facility: 21 years

Documentation and Comment (Attach available documentation, e.g. inspection reports from State
Fire Marshal, DEC, etc.):
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FRED IPALOOK ELEMENTARY

PROJECT STATUS
FY 2016
Funded or Under Construction Armount
Carpet &_ B And G Wings § 200,000
FF&E 5 126368
TOTAL 326, 368
Unfunded

Miscellaneous Upgrades Interior and Exterior  § 605,000
Major Facility Renovations - Design &

Construction Management [CM) 5 1,600,000
Major Facility Renovations - Constnucion % 10,062,700
TOTAL "3 18.450. 100

PLAN TOTAL %18.784 068

2014 Suburban - 57 000

Sichool FFEE — miscellaneous fumiture and

equipmient $ 155,000

School FFEE — miscellaneous furniture and

equipment -3 6B 432

Vehicle Replacement — replaces 1887 Subwba § 46, 0

School FFEE — miscellaneous furniture and

equipment - 30,874

School FFEE — miscellaneous fumiture and

equipment 5 32130

School FFEE — miscellaneous furniture and

equipmient 3 38,544

School FFEE — miscellaneous furniture and

equipment - 10,564

School FFEE — miscellaneous fumiture and

equipment 5 33747

Progect Analysis Report (PAR) for Major

Facdity Renovations/Remodel ¥ 22008

FFE&E — wireless clock system, install Lexan

o Wndows ¥ 2673

Intercom Head end Equipment Uipgrade ¥ 7T

Miscellaneocus Faclity Upgrade CIP #M8-171 -

replace pbsolete fire suppression system in

school generator module. 5 15,000

'Wall Covering Replacement 3 15,500

WainscotWall Covering - A6 413

Flag Lighting -3 10, D

School Upgrades, Phase | 5 B45000

Classroom Addition $ 4.300,000

School Upgrades, Phase Il % GO0, 0D

Fred lIpalook Statue 5 1,000

Wall Cowvering Replacement ] 15,500

WainscotWall Covering -3 65,413

Flag Lighting 5 10,00

School Upgrades, Phase | % B45,000

Classroom Addition ¥ 4,300,000

School Upgrades, Phase Il GO0, M0

Date
2015
2015

2017

018

2014

2014

2013
i)

2012
2011

2010

2007
1 0eleld

1T
1007

1007

Project Mo.
CIF 08-187TM0A 2010-154

CIP 08-187TMOA 2010-154

CIP Rod 2018-10

GIP Ord. 2018-10
CIP Ord. 2018-10

CIP 06-187MOA 2010-154

CIP 08-187TMOA 2010-154

CIP 06-187MOA 2010-154
CIP 08-187M0A 2010-154

CIP 06-187MOA 2010-154
CIP 08-187TMOA 2010-154

CIP 08-187TMOA 2010-154

CIP 08-187MOA 2008-151
CIP 06-187TMO0A 2010010

CIP 08-171MOA 2006-170
CIP 08-171MOA 2008-151

CIP 08-171MOA 2006-178
CIP 08-171

CIP 06-171/Contract #2007-
1ED

CIP 08-171

CIP 08-171

CIP 08-145
CIP 08-148

CIP 08-145MOA 1885451
CIP 08-171
CIP 08-171

CIP 08-145
CIP 08-148
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District MWORTH SLOPE BOROUGH SCHOOL DISTRICT  School  IPALOOK ELEMENTARY

AND HOPSON MIDDLE
SCHOOL

Project Hame MISCELLANEOUS UPGRADES EXTERIOR AND INTERIOR

Project DescriptionfScope of Work:

Both Ipalook Elementary School and Hopson Middle School have major maintenance upgrades
due within the next four to seven years. In the meantime both schools have upgrades that would
ordinarily be done in conjunction with a schoolwide upgrade project. However in both cases the
schools have upgrades which should not be put off any longer. The project to accomplish the
upgrades is being presented as one project.

The project component upgrades are listed below:

|palook Elementary School:

A demising wall to be constructed in D Wing (ECE Wing). This wall will allow use of
the East half of the wing without subjecting the rest of the building to unauthorized
access from users granted use of the D Wing. There are many requests for use of
this space but unfortunately when the use is granted for unfettered use of the open
space in the East half, the use extends to the entire wing. The playground
equipment intended for use buy K3, K4 and K5 age groups gets used by bigger
kids and is damaged due to use by larger and more energetic kids. The Principal
has identified a need for this wall in order to better control the space use of this
area. Component Estimate £150,000
Mew playground equipment both interior and outside. The playground equipment
located inside of the building in the indoor playground has been in place since the
indoor playground was build. It has been reduced in utility as parts failed and hawve
been damaged beyond repair. It is therefore time to remove the existing and
replace all of it with a new updated set. This space is one of the most attractive
motor skill enhancing spaces within the District; it is used in good weather and bad.
The need to replace this equipment is due to the popularity of the equipment and it
has basically outlived it's serviceable life expectancy.

Indoors Palyground Equipment Estimate 2125.000
Outside Playground Eguipment is in need of replacement. Due to weather
conditions this equipment is used for a shorter period of time during the year but
when weather permits the equipment is well used and is great for kids physical
development. The current equipment is used less and less fior two reasons: First as
the equipment breaks it is removed and not replaced. As it gets wom out it is less
attractive and inviting to the Kids.

Qutside Playground Eguipment Estimate 125,000
Mew bleachers in the multi purpose room. The bleachers were installed with the
original school construction in 1992. They are the old maple bleachers extremely
heavy with electronic contyrolers. The electronics are no longer reliable, the wood
has cracks and the steel frame pivot points are well wom. New composite
bleachers are much lighter and the motorized operators are much improved over
those built 25 years ago.

Mew Bleachers and Motorized Operaiors 5185.000
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District MWORTH SLOPE BOROUGH SCHOOL DISTRICT  School  IPALOOK ELEMENTARY
AND HOPSON MIDDLE
SCHOOL

Project Hame MISCELLANEOUS UPGRADES EXTERIOR AND INTERIOR

« MNew wall curtain East Multi Purpose Room wall. When the new curtain was bought
for the stage area this curiain was not replaced. It is old and thread bare it needs to
be replaced to bring the entire room into an acceoptable condition for school and
communities.

New Curtain for the East Wall Multi Purpose Room 20,000

Hopson Middle School:

+ Electronically controlled exterior access doors are needed to monitor building use.
This control will monitor individuals that enter and exit the building on a daily basis
247 This request is not for a completely intergrated security system. This request
is for a system that controls and records all entries using authorized electronic
access devices. Electronically controlled access allows activation and deactivation
form the M&O control computer. Lost access key-fobs can be immediately de-
activated and on the other hand issued with a minimum of effort. This allows
supernior control for all authorized entry.

Electronically Controlled Access System 165,000

+« Camera Security System is needed in order to create a safer leaming environment
for students, teachers and staff. While there is not a statutory requirement for
security cameras yet there is no present school of thought that such security is not
needed in modem schools. The system obwviously must include recording devices
that should store a minimum of 30 days if information

Camera Security Systerms 2185.000

+« Design and install an electronically operated motorized bleacher system in the HMS

gymnasium designed to seat approximately 300 during athletic and public events.

Bleachers With Seating Capacity of Aprx 300 $195,000
TOTAL OF ALL COMPONENTS OF THIS PROJECT $1.150,000
5 Equipment & Art (10%)
M5B Fee (5%) 6 Other Services (15%)
Site Investigation 7 Subtotal
Design Services (12%) £ Contingency 3% 34 500
General Construction 51,150,000 8 Ezcalation Contingency
SUBTOTAL 1,184,500
NSB Administration (5%) 50,225
TOTAL $1,243,725
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District MORTH SLOPE BOROUGH SCHOOL DISTRICT School  IPALOOK ELEMENTARY

Project Name  MAJOR FACILITY RENOVATIONS

Project DescriptionfScope of Work:

The condition survey {(PAR) conducted by LCMF in June 2008 identified architectural,
mechanical, and electrical items that should be comected for safety reasons and some which are
suffering damage or have reached the end of their useful life.

The renovation project focuses generally on replacement of wom interior and exterior finishes,
code-compliance upgrades, and other improvements to existing spaces. Specific goals for the
project include the following:

& & F & & ¥

Replacement of wom and outdated interior and exterior finishes.

Replacement of damaged materials, door hardware and eguipment.

Replace all exterior and interior windows and doors.

Replace andfor repair damaged exterior wall and roof assemblies where icing occurs.
Repaint the exterior of the entire facility.

Integration of the local culture, through interior treatments, material colors and textures,
and art installations.

LAN distnbution upgrade to Cai6. Increased data connectivity to educational spaces, fo
facilitate integration of Smart Boards and expanding technology.

Upgrade intercom and clock system interface equipment to simplify system programming.
Miscellaneous electrical and mechanical repairsfupgrades, plumbing fixture
replacement/upgrades, heating and ventilation system alterations.

Design of a permanent mechanical solution to providing additional heat throughout the
utilidor for freeze protection.

Replace the ethylene ghycol with environmentally safe poly-propylene glycol.

Fire Alarm System replacement. The existing system is no longer manufactured and repair
and replacement parts are becoming difficult to acquire.

Upgrade of all parking lot and exterior lighting with LED technology.

Upgrade parking lot bull rails and increase the guantity of parking spaces.

Study traffic circulations and offer solutions to elevate fraffic congestion at high volume
times of the day.

Provide quality replacement playground eguipment components. Playground upgrades to
improve safety, play value, and overall appearances of the playgrounds.

Fumiture, fixture, and equipment (FF&E) procurement, primarily related to reconfigured
spaces and common areas.

Integrated Securty System Upgrade. This upgrade is based upon the PAR prepared by
CH2M Hill, dated June 2011. The security upgrade and major renovation project includes
door replacements, repairs, and interior refinishing. Adding the security upgrade to the
renovation project offers substantial savings opportunities versus doing the upgrade as a
standalone project. Combining the projects produces savings by reducing the duplication
of the follow: repair and refinishing work, construction and management semvices, and
maobilization costs.
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District MWORTH SLOPE BOROUGH SCHOOL DISTRICT School IPALOOK ELEMENTARY

Project Hame MAJOR FACILITY RENOWVATIONS

The design shall integrate the local culture, through interor treatments, material colors and
textures, and art installations.

PROJECT COST ESTIMATE:

. NSB Administration (10%%) $1081265 6 Equpment& Ar(10%) $681.756
2. Land 7. Other Services (15%) 50
3. Site Investigation 8. Subtotal $8317421
4. Design Services (12%) £318.107 9. Contingency (30%) $2.4095 226
5. General Construrtion $6.817.558 10. Escalahon Contimgency (5%) §4.158.710

TOTAL $16,052,622

Method by which cost estimate was determined: LCMF, LLC PAR Dated June 10, 2008 and
CH2M Hill Security PAR dated June 2011. The escalation contingency is calculated at the
rate 5.00% per annum (96 months) from the date of the PAR estimate dated June 2008. A
funding request of approximately 12% of the total project cost, for design and construction
management, will be submitted to the North Slope Borough in the funding cycle prior to the
funding request for construction.

JUSTIFICATION:
Health/Life Safety Unhoused
Students X Protection of Structure

Operating Costs Code Upgrade

X Savings X Functional Upgrade
Other

DesignfConstruction Estimated Completion

Start December 2015 Date October 2017

Age and Condition of Existing Facility: 22 Years

Documentation and Comment (Attach available documentation, eqg. inspection reports from
State Fire Marshal, DEC, etc.):
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Trapper School
Vital Statistics

2015-2016
Total Square Footage: 53,454
Projected Student Population: 117
Total Teachers: 12
Total Classified Employees: 13
Total Administrators: 1

Building History:

1980 Year Constructed 30, 845 sq. fi.
1993 Classroom Addition 6,878 sq. ft.
1998 Addition 15,731 sq. ft.

2010 Major Renovation (no additional sq. ft.)
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NUIQSUT TRAPPER SCHOOL
PROJECT STATUS

FY16

Funded or Under Construction Amount
Art installation % 140,000

TOTAL™S  1d0000
Unfunded

Housing Renowvations — House #371 &

1129 5 104,000

Houwsing Renovations — 5 Plex #322 5 125,000

Integrated Facility Security System Upgrade § &00,000

Housing Renowvations — House #405 5 50,000

Vehicle Replacement — replaces 2005

Ford Expedition 3 45,000
TOTAL 1,120,000

PLAN TOTAL $ 1,260,000

Completed Projects
School FFRE 5 12,865
School FFRE 3 38,188
School FF&E — miscellaneous fumiture
and equipment 5 2553
School FF&E — miscellaneous fumiture
and equipment 3 160,436
Vehicle Replacement — replaces 18240
Faord Crew Cab 3 36,197
School Bus Replacement — replaced 1897
Bluebird (delivered April 2011) 3 107,257
Skid Steer Loader Replacement — replaces
1888 Bobeat (delivered March 2011) 5 38,878
Major Facility Renovations ] 5814448
Schiool FFRE — miscellansous fumniture
and equipment 5 18,282
Sehool FF&E — miscellaneous fumiture
and equipment 3 8,300
PAR - Major Facility Renovations 3 22,008
Sehool FF&E — miscellaneous fumiture
and equipment 3 31,280
Trapper School Sprinkler Repairs 3 B8.838
FF&E (Pool Cover, Pallet Lift) 3 12,300
Wall Covering 3 0,000
Ventilation Upgrade 5 32,000
Classrmom Casework Refinishing 5 2711
Comidor Quarmy Tile Repair 3 3.500

Date
2016

20186
2018
2015
217

217

2014
2013
2012
2011
2012
2011
2010
2008-2010
2008

2008
2007

2007

18040
1600
1600

Project No.
CIP 06-189/MOA 2010-156

Lol CIF Ord. 2016 With HMS

CIP D6-189¢ MOA 2010-158
CIP D&-188/M04 2010-156 &
CIP 08-187/MOA 2010-154

CIP 08-189/MOA 2010-156
CIP 08-189/MOA 2010-156
CIP D8-17 1/MOA 2010-154
CIP D8-190/MOA 201 1-131
CIP D8-187/MOA 2010-154
CIP D&-189

CIP D8-187/MOA 2010-010
CIP D8-17 1/MOA 2008-178
CIP D8-17 1/MOA 2008-178
CIP 08-17 1/Contract #2005-038
CIP D8-17 1/MOA 2008-178
CIP 08-171

CIP 08-171

CIP 08-171
CIP 08-171
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NUIQSUT TRAPPER SCHOOL

PROJECT STATUS
FY16

Upgrade Voo Ed Dust Collection System 3 25,000
Replace Old Student Lockers 5 30,000
Muigsut Trapper School Addition, Phasel § 7.503,000
Muigsut School Addition 5 3,300,000
Propane Storage Module - 50,000
Heating Piping Renowvation, Phase | 3 70,000
Gym Floor Renovation 5 40,000
Welding Room Renovation 5 50,000 1554
Heating Piping Renovation 5 105,000 1004
Interior Renovations 3 250,000 1804
Small Vehicle Garage 3 40,000 1853
Swimming Pool Rencwation 5 200,000

TOTAL 18 116,107

Housing Projects

Housing Renovations House # 350 3 25,000 2015
Houwsing FF&E 5 8,060 2014
Housing FF&E 5 £.5843 2013
Housing FF&E — fumiture and appliance
replacements 3 7075 2011
Housing FF&E — fumiture and appliance
replacements 3 T.872 2009
Housing FF&E — fumiture and appliance
replacements 5 4.37TF 2008
Kuukpik Duplex Remodel Project (15 Year
Lease) 3 48,500 2006872007
Housing FF&E — fumiture and appliances § 27,845 2007
Carpet Replacement Teacher Housing - 4,532 2006
Houwsing FF&E 5 13,758 2006
Carpet Replacement - 5887 2005
Housing FF&E 3 &893 2004
Remodel House # 1125 5 85,000
Carpet House # 371 5 5,000
4-Plex Floor Covering 5 30,000 1882
FF&E: Mew Housing Unit 3 10,000

TOTAL 301,447

CIP DE-168
CIP DE-114
CIP D8-113
CIP De-109
CIP D8-117
CIP D8-123
CIP D8-123
CIP 08-141
CIP D8-123
CIP D8-110

MSBSD Operational Budget
CIF D&-188/ MOA 2010-156
CIF D&-188/ MOA 2010-156
CIP D&-171/MOA 2010-154
CIP D&-187/MOA 2008-153
CIF D&-187/MOA 2008-153
CIP D&-171/MOA 2003137
CIP D&-171/MOA 2003137
CIP D&-171/MOA 2003-137
CIP D&-171/MOA 2003-137

CIP D8-17 1/MOA 2003-137
CIP 08-17 1/MOA 200:3-137

CIP D8-117
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District NORTH SLOPE BOROUGH SCHOOL DISTRICT School NUIQSUT TRAPPER

Project Name MISCELLANEOUS HOUSING RENOVATIONS — HOUSE #3711 &1129

Project DescriptionfScope of Work:

Renovations to include; window & door replacements, bath & kitchen upgrades, new heat
recovery venfilation system, heating system upgrade, new floor coverings, and repaint interior
and exterior. Reconfigurations of existing window arrangements will be evaluated to ensure
adeguate egress is provided from all sleeping areas.

PROJECT COST ESTIMATE:
1. NSB Administration (109 ¥ 6. EBEquipment & Art (59) 30
2. Land 7. Other Services (15%) . 30
3. Site Investigation 8. Subtotal $100,000
4. Design Services (12%) ¥ 9. Contingency (30%) 30
5. General Construction 5100000 10. Escalation Contingency (5 _ 50
TOTAL $100,000
Method by which cost estimated was determined: Historical Cost
JUSTIFICATION:
Health/Life Safety Unhoused Students ¥ Protection of Structure
X Operating Costs Savings % __ Code Upgrade =% Functional Upgrade
Other
Design/Construction Start  _Jan 2017 Estimated Completion Date September 2017
Age and Condition of Existing Facility: 25 Years Flus

Documentation and Comment [(Attach available documentation, e.g. inspection reports from State Fire Marshal,
DEC, efc.)k
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FY15 CAPITAL BUDGET — PROJECT JUSTIFICATION

District NORTH SLOPE BOROUGH SCHOOL DISTRICT School NUIGSUT TRAPPER

Project Name MISCELLANEOUS HOUSING RENOVATIONS — 5 PLEX #322

Project Description/Scope of Work:

Renovations to include; window & door replacements, bath & kitchen upgrades, new heat
recovery ventilation system, new floor coverings, and repaint interior. Reconfigurations of existing
window ammangements will be evaluated to ensure adequate egress is provided from all sleeping
areas.

PROJECT COST ESTIMATE:
1. NSB Administration $0 6. Equipment & Art (8%) 30
2. Land 7. Other Services (15%) 30
3. Site Investigation &. Subtotal 125,000
4. Design Senvices (129%) $0 9. Contingency (30%) 50
5. General Consiruction 5125000 10. Escalation Contingency 50
TOTAL $125,000
Method by which cost estimated was determined: Histogcal Cost
JUSTIEICATION,
HealthiLife Safety Unhoused Students X Protection of Structure
X Operating Costs Savings ¥ Code Upgrade X Functional Upgrade
Cither
DesigniConstruction Start January 2017 Estimated Completion Date September 2017
Apge and Condition of Existing Facility: Vapous

Documentation and Comment (Attach available documentation, e.g. inspection reports from State Fire Marshal,
DEC. etc )k
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District NORTH SLOPE BOROUGH SCHOOL DISTRICT School NUIQSUT TRAPPER

Project Name INTEGRATED FACILITY SECURITY SYSTEM UPGRADE

Project DescriptionfScope of Work:

Schools were once thought of as a safe haven for our children and community. Catastrophic
events across our nation have forced us to take a hard look at our school security programs. The
school administration has emphasized that their focus is on deterring vandalism and break-ins to
help the morale of the siudents and siaff. The purpose of this project is to improve the guality of
education and life in our schools for the students and staff while reducing the exposure to liability,
damage and losses for the District and Borough. Through careful preparation and implementation
we can reestablish the secure environments that we have come to expect from our schools. This
project proposes a district wide integrated securnity access system and a networked digital video
surveillance system. The proposed systems would be modeled after the Bamow High School
system installed in 2006. The project will provide early intruder detection, restricted access, and
visual deterrents to reduce loss of and damage to school property, while enhancing student and

staff safety.

EROJECT COST ESTIMATE.

1. NSB Administration (4%) $32.000 6. Equipment & Ar (6%)

2. Land 7. Other Services [15%) 0
3. Site Investigation 8. Subtotal $633.000
4. Design Senvices (20%) 70,000 9. Contingency

A. General Construction $531,000 10. Escalation Confingency 5167,000

TOTAL $800,000

Method by which cost estimated was determined: CH2M Hill Security PAR dated June 2011. The escalation
contingency is calculated at the rate 5.00% per annum (48 months) from the date of the PAR estimate dated
June 2011

JUSTIFICATICOM:

Health/Life Safety Unhoused Students X Protection of Structure
¥ Operating Costs Savings Code Upgrade X Functional Upgrade
Oiher
Design/Construction Start January 2017 Estimated Completion Date September 2017
Age and Condition of Existing Facility: 24 years

Documentation and Comment [Attach available documentation, e.g. inspection reports from State Fire Marshal,
DEC, etc )
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District NORTH SLOPE BOROUGH SCHOOL DISTRICT School NUIQSUT TRAPPER

Project Name MISCELLANEOUS HOUSING RENOVATIONS — HOUSE #405

Project DescriptionfScope of Work:

Renovations to include; window & door replacements, bath & kitchen upgrades, new heat
recovery venfilation system, heating system upgrade, new floor coverings, and repaint interior
and exterior. Reconfigurations of existing window arrangements will be evaluated to ensure
adeguate egress is provided from all sleeping areas.

PROJECT COST ESTIMATE:
1. NSB Administration (109 ¥ 6. EBEquipment & Art (59) 30
2. Land 7. Other Services (15%) . 30
3. Site Investigation 8. Subtotal $50,000
4. Design Services (12%) ¥ 9. Contingency (30%) 30
5. General Construction 250,000 10. Escalation Contingency (5 _ 50
TOTAL $50,000
Method by which cost estimated was determined: Historical Cost
JUSTIFICATION:
Health/Life Safety Unhoused Students Protection of Structure
X Operating Costs Savings — Code Upgrade =% Functional Upgrade
Other
Design/Construction Start January 2017 Estimated Completion Date September 2017
Age and Condition of Existing Facility: 26 s

Documentation and Comment [(Attach available documentation, e.g. inspection reports from State Fire Marshal,
DEC, efc.)k
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MEADE RIVER SCHOOL

Funded or Under Construction Amount Date Project No.

Design of Renovations 5 1,000,000 2014  CIP DB-197
Construction Phase || 5 8,183,000 2015  CIP Ord. 2015-10 (On ballot)
School Truck Replacement 5 34,500 2015  CIP DB-187MOA 2010-154
FFEE 5 2842 2015 CIP DB-187/MOA 2010-154

TOTAL ! T.220 442

Unfunded
Building Rencvation Phase || 5 7,388,000 CIP Ord. 2018-10 (Planned)
Miscellaneous Housing Renovations — House #7106,
414 and 417 5 100,000 2017
School Bus Replacement — replaces 2001 Amiram 5 175,000 2016
I
TOTAL % 7,673,000
PLAN TOTAL § 14,893 442
Completed Projects

FF&E 5 2,842 D0 2015  CIP D8-187MOA 2010-154
School FFEE 5 43,576 20132 CIP D8-187FMOA 2010-154
Gymmnasium Floor Resurfacing 5 175,000 2012 CIP D8-187
‘Vehicle Replacement — replaces 1209 Suburban b ] 45,000 2011 CIP D8-187FMOA 2010-154
equipmient 3 36,830 2011 CIP D8-187MOA 2010-154
equipment 5 40,081 2010 CIP D8-187MOA 2010-154
equipmient 3 28217 2008 CIP 08-187MOA 2010-187
School Boiler Replacement 3 233481 2008 CIP DB-187
Project Analysis Report (PAR) - Major Facility
Renovations 3 33,000 2008
School FF&E — miscellaneous fumiture and 5 16,500 2008 CIP DB-171/MOA 2008-178
FF&E — Mew Telephone System 5 25,050 2007 CIP D8-171/MOA 2008-175
Skid Steer Loader Replacement — replaces 1984
Bobeat 5 46,880 2007 CIP DB-171/MOA 2008-175
FF&E (Classroom Desk & Seating, Food Service
Equipment) 5 5,378 2008  CIP DB-171/MOA 2008-178
Meade River Sprinkler Repairs 5 25,058 2008  CIP 08-171/Confract #2005-038
Poaol Pump Roon Flooring 5 18,510 2008  CIP 08-171/Confract #2005-038
Range Hood Suppression System Upgrade 5 20,000 2008  CIP 08-171/Contract #2005-038
Comidor Carpet Replacement 5 46,633 2005  CIP 08-171/Confract #2005-038
Replacement Swimming Pool Liner 5 85,000 2003 CIP DB-171
Cnerhead Door Replacement 5 12,114 2003 CIP DB-171
Playground Swing Set 5 4251 2003 CIP D8-133/08-171/MOA 2000-074
Replacement Cafeteria Tables 5 14,820 2003 CIP D8-133/08-171/MOA 2000-074
Wall Repair & Window Replacement 5 197,777 2002 CIP 08171
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MEADE RIVER SCHOOL

PROJECT STATUS
FY 2016
Multi-Curriculum Classroom Addition Phase | 3 1,050,000
New School Bus 5 ar.0e0
Gym Floor Owver Pour 5 47,000
Exercise Equipment 5 9,870
AT School Gym Furnishing ard Upgrades 5 160,000
Replace Casework 5 130,805
Freezer/Cooler Upgrade & Shelving 5 105,435
Atqazuk School Repairs 5 450,000
Atgqazuk School Repairs 5 450,000
Play Cluster Exterior 5 80,000
Play Cluster Exterior 5 80,000
PoolVoc-Ed'Storage Addition 5 3,658 000
Hallway Lighting 5 100,000
Carpet/Flooring 5 100,000
Interior Renowations 5 500,000
Loading Ramp 5 50,000
Exterior Painting 5 200,000
Interior Camage Repair 3 150,000
Gym Floor Replacement 5 40,000
TOTAL 8,572 317
Housing Proj

Housing FFEE 5 14,000.00
FF&E Housing 5 32 817

Housing FF&E — fumniture and appliance
replacements 5 12,435

Housing FF&E — fumniture and appliance
replacemenis 5 &.400

Housing FF&E — fumiture and appliance
replacements 5 12,000
Housing FF&E - replacement appliances 5 2.200
Housing FFEE 5 3463
4 Plex Removations 5 g 297
Housing FFEE 5 10,038
TOTAL 133,650

2002
2001
2000
2000
10g8
10g8
1098
1097
10a7
1006
1006
1096
1095
1095
1085
10a4
10a3
1082
10a2

2013

2012

2011

2008
2007
2005
2005
2004

CIF D8-174

CIPF DE-118MOA 2001-208
CIP DE-171

CIP D8-171

CIF D8-164

CIP D8-164D8-171
CIP D&-184D8-171
CIP D8-157

CIF D8-157

CIF D8-123

CIF D8-123

CIP D8-137

CIP D8-123

CIP D8-123

CIF D8-138

CIF D8-123

CIP D8-117

CIF D8-108

CIP D8-117

CIP D8-187/MOA 2010-154
CIP DE-187/M0A 2010-154

CIPF D8-187/MOA 2010-154

CIP DE-171/MOA 2003-137
CIP DE-171/MOA 2003-137
CIP D83-171/MOA 2003-137
CIP D8-171/MOA 2003137
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District NORTH SLOPE BOROUGH SCHOOL School

DISTRICT MEADE RIVER

Project Name MAJOR FACILITY RENOVATIONS

Project Description/Scope of Work:

Renovation Goals: The Meade River School renovation project will focuses generally on
replacement of wom interior and exterior finishes, code compliance upgrades, and other
improvements to existing spaces. Additional space or re-configuration of existing space is
needed. Specific goals for the project include the following:

# & # & & & & & & & B

Replacement of wom and outdated interior and exterior finishes.

Cormection of exterior wall and roof assemblies where deficiencies are noted in the PAR.
Window and door replacements to include door hardware as needed.

Re-configuration of High School classrooms

Remodel of the Administration Offices.

Remodel of Student Store.

MNew fire extinguisher cabhinets.

Upgrade gymnasium lighting to T5 fluorescent technology.

Upgrade exterior lighting to LED technology'.

New gymnasium equipment and fixtures.

LAN distribution upgrade to Cat6. Increased data connectivity to educational spaces, to
facilitate integration of Smart Boards and expanding technology.

Addition of a server room pariition and the installation of an air conditioner to protect
sensitive electronic equipment.

Upgrades to master clock and intercom systems.

Replacement of existing swimming pool and related equipment.

Add new community entrance with new stairs and handicapped ramp at the west end of
the gymnasium. Expand food storage area to accommodate the relocation of walk-in
freezer and cooler. Add new west side loading dock. Expand kitchen into existing space
occupied by walk-in freezer and cooler. Remove dumb waiter.

Integrated Security System Upgrade. The security upgrade and major renovation project
includes door replacements, repairs, and interior refinishing. Adding the security upgrade
to the renovation project offers substantial savings opportunities versus doing the upgrade
as a standalone project. Combining the projects produces savings by reducing the
duplication of the follow: repair and refinishing work, construcfion and management
senvices, and mobilization costs.

Miscellaneous electrical and mechanical repairsfupgrades, plumbing fixiure
replacementiupgrades.

Provide quality replacement playground equipment components. Playground upgrades to
improve safety, play value, and overall appearances of the playgrounds.

Integrate the local culture, through interior treatments, material colors and textures, and art
installations.
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District NORTH SLOPE BOROUGH SCHOOL School
DISTRICT MEADE RIVER

Project Name MAJOR FACILITY RENOVATIONS

PROJECT COST ESTIMATE: Three Phases

1. N5B Admimistration (10%) 5384000 6. Equpment & Ar (10%) £1,222 600
2. Land 1. Other Services (15%) 0
3. Site Investigation 8
4. Design Services (12%) $1.280.000 9. Contingency $1.490,000
5. General Construction £12.226,000 10. Escalation Confingency (5%)

TOTAL $15.580,000

Method by which cost estimate was determined: CH2M Hill PAR dated January 2010. The
escalation contingency is calculated at the rate 5.00% per annum (60 months) from the date of
the PAR estimate dated January 2010. Integrated security system upgrade is based upon the
PAR prepared by CH2M Hill, dated June 2011. A funding request of approximately 12% of the
total project cost, for design and construction management, will be submitted to the North Slope
Borough in the funding cycle prior to the funding request for construction. To be done in three
phases:

PROGRAMS HOUSED K-3 through K-12

JUSTIFICATION,

Health/Life Safety Unhoused X Protection of Structure
Students
X Operating Costs Code Upgrade X Functional Upgrade

Savings —_—
Oither

Design/Consiruction December 2014 Estimated Completion October 2015

Stant Date

Age and Condition of Existing 32 years

Facility:

Documentation and Comment (Attach available documentation, e.g. iinspection reports from
State Fire Marshal, DEC, etc_):
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District NORTH SLOPE BOROUGH SCHOOL DISTRICT School MEADE RIVER

Project Name MISCELLANEOUS HOUSING RENOVATIONS — HOUSE #706, 414 AND
417

Project DescriptionfScope of Work:

Renovations to include: replacement of all floor coverings, window and door replacements as
needed re-configure windows and ensure building code compliance in all units.

EROIECT COST ESTIMATE:
1. N5B Administration (10%) €0 6. Equpment & Ar (6%) %0
2. Land 7. Other Services (15%) %0
3. Site Investigation 8. Subtotal $100.000
4. Design Services (12%) $0 9 Contngency (30%) %0
5. General Construction $100.000 10. Escalation Contingency (5%) 30
TOTAL $100,000
Method by which cost estimated was Hisiorical Cost
determined:
JUSTIFICATION:
Health/Life Safety Unhoused Protection of Structure
Students
X Operating Costs Code Upgrade X Functional Upgrade
_____ Savings - -
Oiher
Design/Construction May 2017 Estimated Completion September 2017
Stant Date
Age and Condition of Existing Varous
Facility:

Documentation and Comment (Attach available documentation, e.g. inspection reports from State
Fire Marshal, DEC, etc.):
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KALI SCHOOL

Funded or Under Construction Amount Date Project No.
Art Installation % 140,000 CIP D8-182/MOA 2013-143
Teacher housing 5 Plex 5 3,800,000
Gymnasium Bleachers 3 85,000
TOTAL ; 3,835 000
Unfunded
Miscellaneous Housing Renowvations — House 5 75,000 2016
Miscellaneous Housing Renowvations — House 1 50,000 2017
School Bus Replacement — replaces 2001 5 130,000 2017
Miscellaneous Housing Renowvations — House 5 60,000 2018
Miscellansous Housing Renovations — House % 50,000 2018
Miscellaneous Housing Renowvations — House 5 75,000 2018
TOTAL 430,000

PLANTOTAL § 4,265,000

Completed Projects
School FFEE 5 200,000 2013 CIP 08-192'MOA 2013148
Major Facility Rencvations 3 11,800,000 2013 CIP 08182
School FF&E — miscellaneous fumiture and
equipment 3 8,047 2012 CIP 08-187/MOA 2010-154
ehicle Replacement — replaces 2006 Crew Cab 5 36,000 2012 CIP 08-187/MOA 2010-154
Vehicle Replacement — replaces 1890 Suburban § 45,781 2011 CIP 08-187/MOA 2010-154
School FF&E — miscellaneous fumiture and
equipment 5 22100 2011 CIP 08-187/MOA 2010-154
School FF&E — miscellaneous fumiture and
equipment 5 20,618 2010 CIP 08-187/MOA 2010-154
School FF&E — miscellaneous fumiture and CIP D8-17 1/MOA 2006-172
equipment 5 2 B57 2008 CIP 08-187/MOA 2008-151
PAR - Major Facility Renovations 5 22,008 2008
FF&E - video surveillance system 5 1,200 2007
Skid Steer Loader Replacement — replaces
1884 Bobcat 5 28,832 2007 CIP DE-1T71/MOA 2008170
FF&E (Bookshebres, Trophy Cases, DisciBelt
Sander) 5 7,500 2008  CIP 08-171/MOA 2006-179
School Transfer Switch Replacement 3 440884 Decd5 CIPDE1TH
Add Unisex Bathroom to Room 158 HNSBSD In-house M&D Project
Additions/Renovation/Remodel Phase || 5 3,000,000 CIP D8-176
Additions/Renovation/Remodel, Phase | 3 2,500,000 CIP D8-17ar08-171
Mew School Bus 3 B7.080 AuwgD1 CIPDG-119MO0A 2001-208
Replace/Add Lockers 5 20,000
Replace wall Covenngs 5 65,000
Gym Floor Ower Pour 5 47,000 AugDD CIPDE171
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KALI SCHOOL

PROJECT STATUS
FY16
White Boards 5 10,000
Lexan Protection & Partial Kitchen Remaodel 5 121,878
Replace Windows in School 5 130,000
School Playground 5 TED,000
TWiComputer Metwork 5 40,000
Tank Farm Life Safety 5 60,000
GymiClassroom Addition (PARL) 5 30,000
GymiClassroom Addition 3 3,488,000
Halway/Classroom Lighting Upgrade 3 150,000
FF&E Replacemeant 3 150,000
Facilities Painting 3 226,000
School Carpet Replacement 3 150,000
PoolClassroom Addition 3 3,600,000
TOTAL ; 26,896, 155
Housing Projects
PAR — Teacher Housing Development 5 £8,308
Howsing FF&E 5 16,00
Housing FF&E — fummiture and appliance
replacements 5 11,140
Housing FFEE — fumiture and appliance
replacements 5 1,044
Housing FFEE — fumiture and appliance
replacements 5 T.800
School FF&E — miscellaneous fumiture and
equipment 5 5,000
Houwsing FF&E — fumiture and appliance
replacements 5 14,200
Housing Renovations (W astewater Building
Conversion) 5 132,846
Howsing FF&E 5 16,384
Howsing FF&E 5 8,089
Houwsing Renovations 5 T.523
Teacher Housing Renovations 5 200,000
Houwsing Carpet Replacement 5 20,000
Paint Lay Housing - 2 Units ] 500,000
TOTAL % 1,011,420

Sep-99
Sep-00

2013
2013

2012
2010
2008
2008
2007
2007
2008

Aug-D4
Aug-D4

CIP 08-171
CIP D&-184/08-171
CIP 08-171
CIP D&-160
CIP D&-102
CIP 08113
CIP 0&-112
CIP 06-120
CIP 06-123
CIP 06-123
CIP 06-123
CIP 06-123
CIP 06142

CIP D8-187/MOA 2010-154

CIP 08-187/MOA 2010-154

CIP D&-187/MOA 2008-153

CIP 08-171/M0A 2003-137

CIP 08-17 1/MOA 2003-137
CIP 08-17 1/MOA 2003-137
CIP 08-17 1/MOA 2003-137
CIP 08-17 1/MOA 2003-137

CIP D8-123
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Tikigaq School
Vital Statistics

2015 - 2016

Total Square Footage: 72,382

Projected Student Populatio 238

Total Teachers: 24

Total Classified Employees: 24

Total Administrators: 2z

Building History:

1979
1986
1990

1992

1996
2002

Year Constructed 41,607 sq. ft.
Elementary Addition 7,513 sq. ft.
High School Addition 6,584 sq. ft.

Classroom Connecting Elementary 10,824 sq. ft.

Food Storage Addition 1,962 sq. ft.
High School Classroom Addition 3,892 sq. ft.
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TIKIGAQ SCHOOL

PROJECT STATUS
FY16

Tikigaq School Upgrade - gymnasium
sound system and school intercom system § 180,847 2007
Tikigaq School Renowation - Gymnasium
Upgrade § 1,710,000 2007
FF&E (Gym & Multipwrpose Room Pads) § 15,000 2005
High School Forced Wastewater Line
Replacement §f 21000 2005
Range Hood Su ion System Upgrade 20,000 2005
May Renovataranvos Ba 1 porade 3
Remodel’Classmn. Adtn, Phase |l § 2,000,000
Major RenovationsVoc. Ed.
Remodel/Classmm. Adtn, Phase Il Prep § 15,000
Tikigaq School Major RenowvationsMNoc.
Ed. Remodel'Classmm. Addition, Phase | § 3,500,000
Lockers § 25,000
Remodel ltinerant House § 50,000
Security Cameras 5 12,000
Convert Storage Room 185 o Classmoom
Space § 10,000
Infrared Flushometer Upgrades 1 60,208 1990
Cioor Upgrade/Replacement Project § 134,000 1980
PARSEe Grant Application fior Major
Renos. & Voc. Ed. Remodel
Fire Access Road § 200,000
High School/BElementary Renovations/FFEE § 2,026,000 1987
Food Storage/Chemical Storage Addition 5§ 1,584,000 1995
Elementary Playground § 500,000 1986
Mew Teacher Housing - Two Units § 485,000 1985
School Expansion § 6,188,000 1983
EntrywaysRoof Renovation § 2G5,000 1983
FF&E Replacement § 150,000 1983
Schood Lighting Upgrade § 158,000 1983
School Exterior Painting § 212,000 1983
Teacher Housing Renovation § 53,000 1983
Module Units Renowvation § 63,000 1983
Life Safety Upgrades § £0,000 1982
Propane Storage Module 1 50,000 1992
Propane Room Conversion § 40,000 1982
Swimming Pool Renovation § 200,000 1982
Swimming Pocl Liner § 54,000 1982
School Carpet Replacement/interior Paintk § 200,000 1982
Water Supply Line Replacement § 35,000 1981
Module Units Renowvation § 160,000 1981
Playground Equipment 5 40,000 1980

TOTAL § 3217921

CIF 08-171

CIP 08-173
CIF 08-17 1/MAD 2008-178

CIF 08-17 1iContract #2005-033
CIF 08-171

CIP 08-173
CIF 08-17 1/MOA 2000-074

CIF 08-1730056-171
CIF 08-171

CIF 08-171

CIF 08-184
CIP 08-184

CIPMSBSD
CIP O7-221
CIP 08-152
CIF 08-151
CIP 08-153
CIP 08-137
CIP 08-124
CIP 08-123
CIP 08-123
CIP 08-123
CIP 08-117
CIF 08-123
CIP 08-123
CIP 08-113
CIF-08-113
CIF 08-100
CIP 08-110
CIP 08-110
CIP 08-117
CIF 0g-111
CIP 08-108
CIP 08-108
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TIKIGAQ SCHOOL
PROJECT STATUS

Housing Projects *

Housing FF&E — fumiture and appliance

replacements § 5,860

Housing FFEE — fumiture and appliance
ents § 20,450

Housing FFEE — fumiture and appliance
ents 1 24208

Housing FFEE — fumiture and appliance
ents § 3,000
Housing FF&E — 3 fusd oil tank replacemen! § 13,500
5-Plex Drainline Upgrade § 163860
Housing FFEE § 12,822
Housing Renovations 5 38,852
Housing FFEE § 15,162
Housing Renovations § 06,385
Housing FFEE § 1,850
Remodel House # 755 § 40,000
Teacher Housing Renovation 5 1,266,000
Point Hope Housing - Fiwe Units § 1,250,000
TOTAL l 2 BED.2T0

FY16

2012

2011

2010

CIF 08-187/MOA 2010-155

CIF 08-187/MOA 2010-154

CIF 08-171/MOA 2010-154

CIF 08-187/MOA 2008-153
CIF 08-17 1/MAD 2003-137
CIF 08-17 1iContract #2005-033
CIF 08-171/MA0 2003137
CIP 08-17 1/MAD 2003137
CIP 08-17 1/MAD 2003137
CIF 08-171/MAD 2003137
CIP 08-171/MA0 2003137
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District NORTH SLOPE BOROUGH SCHOOL DISTRICT  School TIKIGAG
Project MAJOR FACILITY RENOVATIONS AND NEW GYMNASIUM ADDITION
Name PHASE IV

Project DescriptionfScope of Work:

Phase Il is to upgrade the building envelope.

Phase IV of the renovation project focuses generally on replacement of wom interior and exterior

finishes, code-compliance upgrades, and other improvements to existing spaces. Specific goals
for the project include the following:

" & & ¥

Replacement of wom and outdated interior and exterior finishes.

Replacement of damaged materials, door hardware and equipment.

Cormection of code-compliance deficiencies identified during the site visit.

LAN distribution upgrade to Catf. Increased data connectivity to educational spaces, to
facilitate integration of Smart Boards and expanding technology.

Upgrade intercom system interface eguipment to simplify system programming.
General mechanical and electrical upgrades.

Fumiture, fixture, and eguipment (FF&E) procurement, primarily related to reconfigured
spaces and common areas.

Integration of the local culture, through interior treatments, material colors and textures,
and art installations.

Replacement of existing swimming pool and related equipment.

Integrated Security System Upgrade. Install cardkey access control system to control all
exterior doors. Replace the existing CCTV security system with more madem technology
Power over Ethemet (FoE) based camera technology.

PROJECT COST ESTIMATE:

LA e L b e

. NSB Administration (10%) 6. Equipment & A (10%) $0

Land 7. Otther Services {15%)

. Site Inveshgation B. Subtotal $0
. Design Services (12%) 0. Contimgency (30%)
. General Construction 10. Escalation Contingency (5%) $0

TOTAL $10,500,000

Method by which cost estimate was determined: Phases | through 1l have been designed
and have been put out for bid and award. Phase IV is the last phase and costs have been
update3d as the design has progressed.

JUSTIFICATION:

Unhoused
Health/Life Safety Students Protection of Structure
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District NORTH SLOPE BOROUGH SCHOOL DISTRICT  School TIKIGAG
Project MAJOR FACILITY RENOVATIONS AND NEW GYMMNASIUM ADDITION
Mame PHASE IV
Dperating Costs
Savings Code Upgrade X Functional Upgrade
Other
DesignfConstruction Estimated Completion
Start *May 2017 Date MNovember 2017

*CIP Ord 2016-10

Age and Condition of Existing Facility: 36 Years

Documentation and Comment {Attach available documentation, e.g. inspection reports from State
Fire Marshal, DEC, etc.):
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District NORTH SLOPE BOROUGH SCHOOL DISTRICT  School TIKIGAQ
Project MISCELLANEOUS HOUSING RENOVATIONS — HOUSE #1841, 1001, 906,
Mame 1833, 142

Project DescriptionfScope of Work:

Renowations to include; Re-econfiguration of house, 1841 from an efficiency to a one bedroom
unit. All housing units will be upgraded as needed for window & door replacements, bath &
kitchen upgrades, new heat recovery ventilation systems, heating system upgrades, new hot
water maker, new floor coverings, and repaint interior and exterior. Reconfigurations of existing
window ammangements will be evaluated to ensure adeguate egress is provided from all sleeping
areas. These upgrades are included as a goal of the strategic plan to upgrade housing for
teacher retention.

EROQIECT COST ESTIMATE:
1. NSB Administration (10%) $0 6. Equipment & Art (6%) $0
2. Land 7. Other Services (15%) $0
3. Site Investigation 8. Subtotal $150.,000
4. Design Services (12%) $0 9. Contingency (30%) $0
5. General Construction $150,000 10. Escalation Contingency (%] $0

TOTAL $150,000

Method by which cost estimate was determined? Historical Costs and vendor quotes

Programs Housed: Employee Housing
JUSTIFICATION:
Health/Tafe Safety Unhoused Students Protection of Structure
Operating Costs Savings X  Code Upgrade X Functional Upgrade
__ Other
Design/Construction Start  May 2013 Estimated Completion Date _ September 2018
Age and Condition of Existimg Facility: 20 years plus

Documentation and Comment (Attach available documentation, e g mspection reports from State Fire
Marshal. DEC, etc.):
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HAROLD KAVEQLOOK 5CHOOL

PROJECT STATUS
Fy 2016
Funded or Under Construction Amount
Gymnasium Addition - Contruction $ 14320000
School Bus Replacement — replaces 2001 Amtram 5 120,000
TOTAL™ ¥ 18.370.000
Unfunded
Miscellaneosus Housing Renowations — House #3256,
321, 2038 and 1093 5 125,000
Integrated Facility Securty System Upgrade 3 5,800
TOTAL % 830,600
PLAN TOTAL % 13,280,600
Completed Projects
Gymnasium Addition - Design 5 1,043,000
Vehicle Replacement — replaces 2000 Suburban ] 43377
School FF&E — miscellaneous fumiture and
equipment ¥ B.547
School FF&E — miscellaneous fumiture and
equipment ¥ 10,377
Skid Steer Loader Replacement — replaces 1992
Bobcat 5 44 210
Vehicle Replacement — replaces 2008 Ford Crew Cab § 37428
Addition ¥ 32,365
School FF&E — miscellaneous fumiture and
equipment ¥ 26,6652
School FF&E — miscellaneous fumiture and
equipment - 6,268
School FF&E - ice machine, new telephone system 5 13418
Kawveolook School Library Addition 5 3,120,000
Weight Room Roof Repair 5 351,718
Exterior Paint 5 186,128
Campet & Vinyl Replacement, Soffit Repair 5 B4 TH4
Fire Alarm System Upgrade 5 170,817
School Standby Power Upgrade 5 5@ 250
FFA&E {Cafeteria Tables, Pool Cover, Snow Blower) 5 15,543
Range Hood Suppression System Upgrade 3 20,000
Winter Storm Disaster - FFAE Procurement 3 185, 225
Winter Storm Disaster - Interior Restorations 5 125,736
Winter Storm Disaster - Sprinkler Systern Repairs 5 218,281
Boiler Restoration¥V aste Heat Repair/Lift Station
Replacement 3 178,810
Install Pool Liner 5 B2 BT4
Kaweolook Playground, Phase | [Grawvel) 5 50,000
Mew School Bus 5 &7 080
Kawveolook School PAR Update 3 7,500
Campet Hallway 3 15,000
FF&E {Treadmil) 5 6,500
Renovate BLA Classroom to Apartment/Classnoom 5 50, D0
Add Student Lockers 3 20,1000

Date
2015
2015

2018
2018

2013
2013

2013
2012
2011

2011
2011

2010

Project Mo.
CIF D8-1985- CIP Ord 2014-10
CIP D8-186- CIP Ord 2014-10

CIF Ord 201710
CIP Ord 2017-10

CIP D8-196
CIF D8-187/MOA 2010-154

CIP D8-187MOA 2010-154
CIF D8-187/MOA 2010-154
CIP D8-187/MOA 2010-154

CIF D8-187/MOA 2010-154

CIF D8-187/MOA 2010-154
CIP 08-187M0A 2008-151
CIP 08-187M0A 2010-010

CIF D8-171/MOA 2006-178
CIF Dg-17a

CIP 08171

CIP 08171

CIF 08-171/Contract #2005-038
CIF 0g-171

CIP 08171

CIP D8-171/MOA 2006-178
CIF 08171

CIF 08171

CIP 0g-171

CIP 08171

CIF 08171
CIF 08171

CIP 08-112/M0OA 2001-208
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HAROLD KAVEQLOOK 5CHOOL

PROJECT STATUS
Fy 2016

Add Office in Teacher Workroom 5 5,000
Kaveolook School Playground PAR 5 50,000
Purchase New Vehicle 5 30,000
Pool Repairs-Mew Tub 5 232,000
Exterior Paint 5 165,000
Fire Department Connection Relocation 5 2,000
Ventilation System Expansion 5 25,000
DeckiVestibule Finishes Replacement 5 45,000
Freezer L 5 145,540
School Addition. Phase | 3 1,460,000
Utilidor Replacement/intericr Renowation, Phase | 5 1,053,000
FF&E Upgrade 5 424 000
Interior Renovations 5 1. 000, (0
Mechanical Systems Repair 5 00,000
Paint School Interior 3 85,000
Facilities Exterior Painting 5 56,000
Re-campet Facilites 5 80,000
School Structural StudyiRepair 5 80,000
Ceiding Insulation Upgrade 3 50,1000
Administration Area Remodel 5 o0, 000
Swimming Pool Renovation 5 200,000
Gym Floor Renovation 5 44, 000
School Structural Study 3 20,000
Generator™ModuleRelocation 5 40,000

TOTAL

Housing Projects

Housing FFEE — fumiture and appliance replacements § 3,870
Housing FFAE — fumiture and appliance replacements § 1,850
Housing FFAE — fumiture and appliance replacements 5 6,430
Housing FFAE — fumiture and appliance replacements 5 15,554
Housing FFEE 5 2420
Campet Replacement 5 5987
Housing FFEE 5 7430
Teacher Housing Upgrade 5 100,000

TOTAL % 143,341

CIP D8-131, 08-134
CIP 08171
CIF 0g-171
CIF D3-154
CIP Da3-164
CIP Da3-164
CIP D8-167
CIP D8-155
CIP Da-128
CIP D8-140
CIPDg-112
CIPDa-117
CIPDa-117
CIPFDa-117
CIP D8-123
CIP D8-123
CIP D8-123
CIP Da-110
CIPDa-117
CIPD8-113
CIPFDg-112

CIF D8-187/MOA 2010-154
CIP 08-187M0OA 2010-154
CIP 08-187MOA 2008-153
CIP 08-171/MOA 2003-137
CIF D8-171/MOA 2003-137
CIF D8-171/MOA 2003-137
CIP 08-171/MOA 2003-137
CIP08-17m1
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District NORTH SLOPE BOROUGH SCHOOL School
DISTRICT HAROLD KAVEOLOOK

Project Name MISCELLANEOUS HOUSING RENOVATONS —
HOUSE #325, 321, 2039 & 1093

Project DescriptionfScope of Work:

Renovations to include; window & door replacements, bath & kitchen upgrades, new heat
recovery veniilation system, heating system upgrade, new floor coverings, removal of wood wall
paneling, and repaint interior and exterior. Reconfigurations of existing window amangements will
be evaluated to ensure adequate egress is provided from all sleeping areas

FROJECT COST ESTIMATE:
1. NSB Administration (10%) $0 6. Equipment & Ar (6%) %0
2. Land 7. Other Services (15%) £0
3. Site Investigation 8. Subtotal $175.000
4. Design Services (12%) 50 9. Contmgency (30%) 30
5. General Construction $175.000 10. Escalation Contingency (5%) $0

TOTAL $175.000 *

*CIP Ord. 201710
Method by which cost estimate was determined: Historical costs.

Programs Housed: Employee Housing
JUSTIFICATION
Unhoused
Health/Life Safety Students Protection of Struciure
Operating Costs
Savings X Code Upgrade X Functional Upgrade
Other
Design/Consiruction Estimated Completion
Start January 2018 Date August 2018
Age and Condition of Existing
Facility: Varies - 26 plus years

Documentation and Comment (Attach available documentation, e.g. inspection reports from State
Fire Marshal, DEC, etc.):
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District NORTH SLOPE BOROUGH SCHOOL DISTRICT School HAROLD KAVEOLOOK

Project Name INTEGRATED FACILITY SECURITY SYSTEM UPGRADE

Project Description/Scope of Waork:

Schools were once thought of as a safe haven for our children and community. Catastrophic
events across our nation have forced us to take a hard look at our school secunty programs. The
school administration has emphasized that their focus is on determring vandalism and break-ins to
help the morale of the students and staff. The purpose of this project is to improve the quality of
education and life in our schools for the students and staff while reducing the exposure to liability,
damage and losses for the District and Borough. Through careful preparation and implementation
we can reestablish the secure environments that we have come to expect from our schools. This
project proposes a district wide integrated security access system and a networked digital video
surveillance system. The proposed systems would be modeled after the Bammow High School
system installed in 2006. The project will provide early intruder detection, restricted access, and
visual deterrents to reduce loss of and damage to school property, while enhancing student and
staff safety.

EROJECT COST ESTIMATE.

1. NSB Admimstration (14%) $54.000 6. Equipment & Art (6%)

2. Land 7. Other Services (15%) $0

3. Site Investigation B. Subtotal $464.000

4. Design Services (20%) $82,000 9. Confingency (20%) $79.000

5. General Construction $382.000 10. Escalation Contingency (5%) £271.500
TOTAL mgﬂﬂ

Method by which cost estimate was determined: CH2M Hill Security PAR dated June 2011. The
escalation contingency is calculated at the rate 5.00% per annum (60 months) from the date of
the PAR estimate dated June 2011

JUSTIFICATION:

Health/Life Safety Unhoused
Students X Protection of Structure
Operating Costs
X  Savings Code Upgrade X Functional Upgrade
Other
Design/Construction Estimated Completion
Start January 2018 Date September 2018
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FY16 CAPITAL BUDGET — PROJECT JUSTIFICATION

District MNORTH SLOPE BOROUGH SCHOOL DISTRICT School  HAROLD KAVEOLOOK

Project Name INTEGRATED FACILITY SECURITY SYSTEM UPGRADE

Age and Condition of Existing

Facility: G - 50 years

Documentation and Comment {Attach supporiing documentation, e.g. inspection reports from
State Fire Marshal, DEC, etc. )

96



97



98



Appendix



2191dWoD 71 UOINPPE 3L USLA LEIPOISND [BUCIIIPPE UB D) 233U ON 4,

UBIPOJSTY [BUCIIPPE UR JO) Paau & 30 |1 1ai) 313)d107 51 U0 ppe [00Yas Uy .

"4 aaenbs Qpo'zz/T Aejewoxaidde S| pIEpuR)S [0OLRS (310N

100

6ELET £ 81C'TH 21d
F4NT4 £ I8E'2L + OHd

8T8°LT £ PSIES 1IN
8201 £ £80°¢r ax AVY
£90°VT 5 SEE'0LT Adi
86T £ 0963 SWH
vEGDE ¥ YEL'ETT (27 sapnpLl) sHe
655°0¢ z SL1LY oLv
LLT'ET z €5E'8E v

| 886°6T £ ¥96'65 NIV

NYIQOL5ND SNVIQO1SND
| ¥3d "1d ‘DS ILVINIXOHddY 30 # FovAOed DR vI0l 3

'14 3YVNDS TO0HIS OL1 OILVY¥ IDIAYIS NVIAOLSND




101



102





