
Cedar Hill Independent School District 
BOARD OF TRUSTEES 

 

 

Meeting Date: December 13, 2010 

 
Presented by: Mr. Horace Williams, Superintendent of Schools 
 

Subject: Turn*Around Agenda Outreach Program 
 

 

Action Item 
 

 

BOARD GOAL:  

Expect, promote, and support a safe and orderly learning environment 
 
BACKGROUND INFORMATION:   

Oak Cliff Bible Fellowship Church has renamed its Project TurnAround Program to 
the Turn Around Agenda for the 2010-11 school year.  Previously, the focus has 
been on the mentors provided to the school district; the program is now presenting a 

comprehensive range of services in addition to the mentors. The program will 
continue to supply a staff person to be housed in CHISD as a resource for students 
and families in need. The program will provide assistance to families, including: food, 

clothing, shelter; adult education; career development and job placement; parent 
education, life skills education, and homebuying seminars; and training in computer 
skills. The program will also provide tutoring, athletics, Food for Kids, after school 

supplemental education, and mentors. Program components will still include:  High 
School Heroes through which older students visit the elementary campuses to 
promote the Six Pillars of character; Pro Connect Athlete Assemblies through which 

Professional Athletes visit campuses to promote the programs four core messages: 
stay in school, no drugs/alcohol, sexual abstinence, and no violence/gang activity.  
Other events hosted by the Turn Around Agenda, which are designed to support 

students and faculty in CHISD, will include Back-to-School Rallies and Principals' 
Breakfasts. Beginning in the 2010-2011 school year, the program will offer peer 
mediation services for students.  The Oak Cliff Bible Fellowship Church will offer the 

program at no cost, but has asked that the school district put forth any amount to 
help support the maintenance and operation of the program.  
 

RECOMMENDATION:   
It is recommended that the school board approve the Turn Around Agenda 
Memorandum of Understanding and pay $15,000 for the 2010-2011 and 2011-

2012 school years.  
 
BOARD ACTION REQUIRED:   

Approve the payment of $15,000 for the Turn Around Agenda Program.  
 
POLICY AUTHORIZATION:    

EHBC (LEGAL) 
 
CONTACT PERSON(S):  



Dr. Homer Carter, Chief Academic Officer 
Dr. Chanda McGhee, Director of School and Community Services 

 
FUNDING SOURCE:  
Local Funds 

 
ENCLOSURES: 
Turn Around Agenda Program Services Description 
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