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School Growth Planning
Focus on Student Learning – 

Data Driven Decision Making

Shorewood High School
2014/2015



School Profile 2012-13
n Shorewood High School is made up of an 

ethnically diverse population with a make-up of: 
¨0.5% American Indian, 5.8% Asian, 16.6% 

Black, Hispanic 4.7%, and 69.4% White.
n Of the 634 students enrolled at SHS:

¨17.4% were economically disadvantaged and 
82.6% were not economically disadvantaged 
or had no data.  

¨12.9% of the total student population were 
reported as having a disability. 

2011-2012 WINSS 
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School Profile 2013-14
n Shorewood High School is made up of an 

ethnically diverse population with a make-up of: 
¨1.2% American Indian, 6.4% Asian, 19% 

Black, Hispanic 4.4%, and 69% White.
n Of the 655 students enrolled at SHS:

¨18.3% were economically disadvantaged and 
81.7% were not economically disadvantaged 
or had no data.  

¨12.5% of the total student population were 
reported as having a disability. 

2011-2012 WINSS 

3



4

Looking at Data
Student Data

WKCE
PALS
EPAS
MAP

Graduation
Post-Graduation

Attendance
Discipline Program and Structures

 Data

Universal Instruction
Intervention/Enrichment

(Tiers I, II & III)

Professional Practice 
Data

Degrees
Training

Experience

Family and Community
Data

Perception surveys
Community participation

STUDENT
LEARNING



Student Data - WKCE

5



6



7

Student Data - EPAS
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Student Data - ACT



Student MAP Mean RIT Score
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Ethnicity Fall 
2012 
Math

Spring 
2013 
Math

Math 
RIT 

Growth

Fall 
2012 

Reading

Spring 
2013 

Reading

Reading 
RIT 

Growth

Asian 241.8 243.8 2 220.1 221.6 1.4

Black 233.9 238.2 4.3 222.8 225.4 2.6

Hispanic 237.5 236.2 -1.3 227.6 225.4 -3.4

White 244.6 250.4 5.8 232.5 234.0 1.5

Other N/A N/A N/A N/A N/A N/A

Overall 242.5 247.8 5.2 230.1 231.5 1.5



10



11



Student Data - Post Graduate 

n Are we preparing them for the post-
secondary experience? 
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Student Data - Attendance
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Universal Instruction – Tier I
Universal Options for All Students

High quality best instruction in the general classroom
 with embedded differentiation strategies that 

bring academic success to every learner.

All teachers highly trained in 
differentiation strategies and best teaching practices.

Universal Instruction – Tier I
Universal Options for All Students

High quality best instruction in the general classroom
 with embedded differentiation strategies that 

bring academic success to every learner.

All teachers highly trained in 
differentiation strategies and best teaching practices.

Selected Interventions – Tier II
Selected Interventions for Students Who Show

Signs of Struggle

Selected interventions in addition to universal options in the 
general classroom designed to address barriers to learning.

·Flexible

·Small groups
·Expertly trained teachers

Selected Interventions – Tier II
Selected Interventions for Students Who Show

Signs of Struggle

Selected interventions in addition to universal options in the 
general classroom designed to address barriers to learning.

·Flexible

·Small groups
·Expertly trained teachers

Targeted Interventions – 
Tier III

Targeted Interventions for Struggling 
Learners at Serious Risk for Failure

Targeted interventions in addition to 
universal options designed to address 

serious barriers to learning.

·One-on-one

·Intensive instruction
·Expertly trained teachers

Targeted Interventions – 
Tier III

Targeted Interventions for Struggling 
Learners at Serious Risk for Failure

Targeted interventions in addition to 
universal options designed to address 

serious barriers to learning.

·One-on-one

·Intensive instruction
·Expertly trained teachers

Frequent progress 
monitoring to assess 
student’s response

 to intervention.

Program and 
Structures Data -
Universal Design 
in Instruction



Shorewood High School – School Growth Plan 2014-2015 

Build Community
50% of students in 11th or 12th 
grade receiving an “F” grade in 
two or more classes at the end of 
Quarter 1 and Quarter 3 will 
achieve passing grades in all their 
classes at the end of Semester 1 
and Semester 2.

Build Community
50% of students in 11th or 12th 
grade receiving an “F” grade in 
two or more classes at the end of 
Quarter 1 and Quarter 3 will 
achieve passing grades in all their 
classes at the end of Semester 1 
and Semester 2.

Strategies
1. Will meet for all grade levels and develop specific plans
2. Will specifically track and report on 11th and 12th grade 
students. 
3. 11th and 12th grade data team members will hold 
conferences with students and parents.  Will develop and 
document individual plans based on the specific need of the 
students.

Strategies
1. Will meet for all grade levels and develop specific plans
2. Will specifically track and report on 11th and 12th grade 
students. 
3. 11th and 12th grade data team members will hold 
conferences with students and parents.  Will develop and 
document individual plans based on the specific need of the 
students.

Resources

Who:  11th and 12th grade 
data team members

What:  Individual meetings

Resources

Who:  11th and 12th grade 
data team members

What:  Individual meetings

Check Points
1.  Quarterly meetings

2.  Quarterly “F” lists

Check Points
1.  Quarterly meetings

2.  Quarterly “F” lists

Outcome

1.

2.

Outcome

1.

2.

Celebrations

1.

2.

Next Steps

1.

2.

Celebrations

1.

2.

Next Steps

1.

2.



Shorewood High School – School Growth Plan 2014-2015 

Focus on Growth
60% of all 9th grade students will 
meet or exceed their projected 
growth in reading and math on 
the MAP assessment prior to 

completion of the 2014-15 school 
year. 

Focus on Growth
60% of all 9th grade students will 
meet or exceed their projected 
growth in reading and math on 
the MAP assessment prior to 

completion of the 2014-15 school 
year. 

Strategies

1. Identify skill deficits.
2. Adjust instruction to meet student needs where they’re at.
3. Continuously monitor progress
4.  Engage students in ALEKS, STAR Curriculum

Strategies

1. Identify skill deficits.
2. Adjust instruction to meet student needs where they’re at.
3. Continuously monitor progress
4.  Engage students in ALEKS, STAR Curriculum

Outcome

1.

2.

Outcome

1.

2.

Celebrations

1.

2.

Next Steps

1.

2.

Celebrations

1.

2.

Next Steps

1.

2.

Resources
Who: Teachers & Support 
Staff

What: MAP Data, EPAS 
Data, 

Resources
Who: Teachers & Support 
Staff

What: MAP Data, EPAS 
Data, 

Check Points
1. Fall, Winter, Spring MAP 
Assessment.

Check Points
1. Fall, Winter, Spring MAP 
Assessment.



Shorewood High School – School Growth Plan 2014-2015 

Transform Learning

Increase engaging 21st Century 
learning opportunities as measured by 
50% of SHS Departments will engage 
students in a Unit of Study where 
Google Apps is the primary mode of 
curricular delivery.

Transform Learning

Increase engaging 21st Century 
learning opportunities as measured by 
50% of SHS Departments will engage 
students in a Unit of Study where 
Google Apps is the primary mode of 
curricular delivery.

Strategies

1.  Provide Professional Development (Start of year, Jan. 
19th and Feb. 2015)
2.  Provide time during staff meetings for updates and 
sharing sessions. 
3.  Provide access to required technology for all students

Strategies

1.  Provide Professional Development (Start of year, Jan. 
19th and Feb. 2015)
2.  Provide time during staff meetings for updates and 
sharing sessions. 
3.  Provide access to required technology for all students

Resources

Who:  Tech Support Dept.

What:  Intentional PD

Resources

Who:  Tech Support Dept.

What:  Intentional PD

Check Points

1.  Staff Meetings

2.  Department Meetings

Check Points

1.  Staff Meetings

2.  Department Meetings

Outcome

1.

2.

Outcome

1.

2.

Celebrations

1.

2.

Next Steps

1.

2.

Celebrations

1.

2.

Next Steps

1.

2.


