ROBSTOWN INDEPENDENT SCHOOL DISTRICT
AGENDA ACTION SHEET

Date: January9, 2023

Subject: Targeted Improvement Plans

Administrator Responsible: Adriana Tagle

Position: Executive Director for Academics & Student Services

A. Purpose of Agenda ltem:
|:| Information Only Action Needed

B. Authority for this Action:
|:| Local Policy |:| Law or Rule

C. Strategic Objective, Goal, or Need Addressed: Targeted Improvement Plans utilizing the Effective
Schools Framework

D. Summary: The Texas Education Agency identifies schools where improvement is required. The
following campuses were identified: Salazar Crossroads Academy, Seale Jr. High, and San Pedro Fine Arts
Academy. Lotspeich Leadership Academy was not identified for school improvement, but is required to
present a Targeted Improvement Plan due to their participation in the Effective Schools Framework
grant.

E. Alternatives Considered: N/A

F. Comments Received: N/A

G. Administrative Recommendation: Board approval of the 2022-2023 Targeted Improvement Plans for
Salazar Crossroads, Seale Jr. High, San Pedro Fine Arts Academy, and Lotspeich Leadership Academy

H. Fiscal Impact and Cost: N/A

I. Monitoring and Reporting Timeline: N/A



