SUBJECT: Minutes of Budget Workshop

PLACE: 3301 El Paso Snyder Intermediate Board Room
DATE: May 12, 2026
TIME: 5:00 p.m.
Board Members Present: Staff Members Present:
Brad Hinton, President Jessica Gore, Superintendent
Chad Arnwine Jaime Miller
Doug Neff Daron Worrell
Ralph Ramon Jeff McGinnis
Jennifer Taylor Kalum McKay
Michael Rodriquez Valerie Morris
Anthony Gonzalez
Robert Helms

Aleida Juarez
Guests:

Nick and Ashley Barboza

Craig, Haley and Tuff Leatherwood
Erica Hays

Starla Gonzalez

Call to Order: Brad Hinton, President, called the meeting to order at 5:00 p.m.

Invocation: Brad Hinton gave the Invocation

Pledge of Allegiance: Doug Neff lead the US Pledge and the Texas Pledge

Canvass the Election: Brad Hinton read the results from the May 2, 2026 School Board
Election.

Doug Neff made a motion to approve the results of the May 2,
2026 School Board Election and Michael Rodriquez seconded the
motion.



Minutes of Budget Workshop

Statement of Elected Officer:

Oath of Office:

Reorganize the Board:

Adjourn:

May 12, 2026

Yeas: Chad Arnwine, Michael Rodriquez, Doug Neff, Brad
Hinton, Ralph Ramon and Jennifer Taylor

Nays: None

Abstained: None

Nick Barboza and Haley Leatherwood read the Statement of
Elected Officer.

Nick Barboza and Haley Leatherwood took the Oath of Office and
became the new board members for Place 4 and Place 5.

Brad Hinton asked for a nomination for Board President. Haley
Leatherwood nominated Ralph Ramon. No other nominations.

Yeas: Chad Arnwine, Michael Rodriquez, Brad Hinton, Ralph
Ramon, Haley Leatherwood, Jennifer Taylor and Nick Barboza.

Nays: None

Abstained: None

Brad asked for nominations for Vice President. Chad Arnwine
nominated Jennifer Taylor and Michael Rodriquez nominated
Haley Leatherwood.

Chad Arnwine and Jennifer Taylor voted for Jennifer Taylor and

Michael Rodriquez, Brad Hinton, Ralph Ramon, Nick Barboza and
Haley Leatherwood voted for Haley Leatherwood.

Brad Hinton asked for Nominations for Board Secretary. Brad
Hinton nominated Jennifer Taylor for Secretary.

Yeas: Chad Arnwine, Michael Rodriquez, Haley Leatherwood,
Brad Hinton, Nick Barboza, Ralph Ramon and Jennifer Taylor.

Nays: None
Abstained: None

Mr. Hinton adjourned the meeting at 5:14 P.M.
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Secretary President



